


Conduct and Performance Policy

B oc Applies only to Board of Commissioners Employees
POLICY /

Effective Date: Adopted 11/89; Revised 6/92, 12/96, 4/06, 10/15

§-I. PURPOSE To provide employees with a statement of requirements related to their
responsibilities and the performance of their dutiess ; and requirements relative to
employees manaqing their personal conduct and actions compliant with County

expectations.

§-I1. SCOPE Board of Commissioners' Employees

§-III. PROCEDURES

Employees are required to perform their duties in compliance with specified expectations set
forth in County policies, rules, and regulations and consistent with the official operation of
their agencies and departments and the public interest.

Employees are accountable for the proper performance of their assigned duties and for
compliance with the policies, rules, and regulations of the County in managing their
conduct, Guidelines and policies fostering respectful and civil conduct also apply to
online and electronic interactions. Failure to adhere to the applicable standards will be
cause for intervention and/or disciplinary action, up to and including termination.

The following conduct and performance requirements are provided to ensure that employees
have clear guidelines as to acceptable and unacceptable behavior,

A. General Conduct

Employees are required to conduct themselves at all times, both on and off duty, in a
manner that reflects most favorably on the County. In this regard, employees must:

1. Perform their assigned duties at or above satisfactory levels;
2. Maintain a satisfactory record of attendance;

3. Be aware of and comply with requirements for workplace behavior and
appearance, whether set forth in this policy or elsewhere;



4. Refrain from engaging in any action or becoming involved in any matters
that interfere with or detract from the performance of their duties; and

5. Accept responsibility for their actions. Employees shall not shift the burden
or responsibility for any action or omission related to the performance of their

duties.
B. Compliance with Rules

Employees are required to comply with all County policies, rules and directives,
whether stated in the Employee Handbook, in departmental policy statements,
and/or conveyed orally e#, in writing, or electronically, or any other form of
communication by a supervisor or member of management. Employees are also
required to comply with all applicable County Code provisions and state and federal
laws while engaged in the performance of their duties.

An employee will be considered to have engaged in unbecoming conduct for actions
that violate laws, or that tend to bring the County into disrepute, that reflect
discredit upon the person as a member of the County staff, or that tend to impair the
operation or efficiency of the County or its employees. Such conduct or action is
prohibited whether presented in writing, verbally, physically, or
electronically, such as defined in the Efectronic Communication Policy. An
employee's ignorance of applicable laws, policies, regulations, or rules will not justify
any violations.

Since it is impossible to specify every instance that might result in a violation of
policy or procedure, a standard of reasonableness will apply to determine whether
specific conduct is unacceptable if such conduct Is not specifically addressed in this
policy or in other applicable rules, policies, or laws.

C. Conflict of Interest

All employees are required to conduct County business in an ethical manner and to
avoid any real or apparent conflicts of interest. In this regard, employees must:

1. Avoid any direct or indirect interest; financial or otherwise, that is in
conflict with the proper discharge of the employee's duties;

2. Adhere to the Gifts & Gratuities Policy; and
3. Adhere to the following standards of conduct:

(a) No employee shall use and/or attempt to use his/her official
position or any resource within his/her trust or perform his/her official
duties to secure a special privilege, benefit or exemption for
him/herself or others;

(b) No employee shall disclose or use privileged information or
information not available to members of the general public and gained
by reason of the employee's official position for personal gain or
advantage or to provide any other person or entity with an actual or



potential advantage. If the employee discovers that s/he has an
outside financial interest that could be affected by County plans and/or
activities, the employee must immediately report the situation to
his/her supervisor;

(¢) No employee shall have or hold any employment or contractual
relationship with any business entity or agency which is subject to the
regulation of, or doing business with, the County and which creates an
actual or apparent conflict of interest between the employee's private
interests and the performance of his/her public duties or which might
impede the full and faithful discharge of the employee's public duties.

D. Secondary Employment

Prior to engaging in outside employment, including consulting or other self-
employment, employees must obtain prior written approval each year to engage in
and/or to continue such employment. It is not the intent of this section to prevent
any employee from accepting other employment or from following any pursuit which
does not create an actual or potential conflict of interest and/or which does not
interfere with the employee's ability to fully and faithfully discharge his/her duties.

E. Performance of Duties

Employees are required to properly perform their duties and fulfill the responsibilities
of their positions. As such, employees are required to:

1. Demonstrate knowledge of their assigned duties;

2. Possess competency to perform their assigned duties;

3. Report for duty as assigned;

4, Remain alert and capéble of performing their assigned duties;

5. Remain at their assigned work or duty locations, unless otherwise
authorized;

6. Perform their assigned duties so as to satisfy the work standards
established for the employee's position; and

7. Perform their assigned duties efficiently and effectively.

An employee's performance will be considered unsatisfactory if the employee does
not satisfy the objectives and expectations for his/her position (e.g., for excessive or
unexcused absences/tardies; for being unable or unwilling to perform assigned
tasks; for failing to take appropriate action; for refusing to adhere to County or
departmental codes of conduct; for failing to meet requirements established for a
position).




F. Accurate, Truthful, Timely Reporting

Employees are required to submit all necessary reports on time and in accordance
with established standard operating procedures. Reports submitted are to be truthful
and complete, and no employee shall knowingly enter or cause to be entered on any
record any inaccurate, false, or improper information.

G. Reports of Sickness or Injury

Employees are expected to report to their supervisor any accident, injury, or illness
to themselves or others that would, in the employee's judgment, affect the
performance of duty.

Employees shall not feign illness or injury, falsely report themselves or anyone else
to be ill or injured, deceive or attempt to deceive any official of the County about the
condition of their health, or otherwise abuse sick leave as defined in the Sick Leave

Policy.
H. Use of County Property

Employees shall use County property only for its intended purpose, in an appropriate
and safe manner, and in the furtherance of official activities. Electronic
communication equipment such as computers, telephones, and cell phones
should be used in accordance with quidelines established under the
Couniy’s Electronic Communication and Security Policy and the Information

Technology and Security Standards.

Employees must demonstrate proper care for County property and equipment,
maintain it in proper working order, ensure that it is not damaged, abused, wasted,

lost, or misappropriated.

Employees may not, directly or indirectly, possess, use or allow County property to
be used for any purpose other than official activities.

In operating official County vehicles, employees are expected to exercise care and to
comply with all laws of the State of Georgia and the Safety Manual.

I. On-the-Job Business Activities & Distribution of Materials

Employees are expected to dedicate their efforts during working hours to their
employment duties for the County. As such, employees may not engage in any
business for profit other than their regular duties during working time, Distribution of
advertising or other business-related material, as well as business solicitations by
employees, are prohibited actions.

J. Employee Relations

Employees are expected to be courteous to the public and employees. In
demonstrating courtesy, employees are expected to be tactful, to control their
tempers, and to exercise patience and discretion. In performing their duties,
employees are expected to refrain from abusive, threatening, harassing, violent,



intimidating, crude, vulgar, profane, or insolent language, gestures, or actions. As
well, employees are expected to refrain from expressing prejudice toward any
person(s) or any group(s) based upon sex, race, national origin, age, religion,
politics, lifestyle, or any personal characteristics.

K. Supervisory Responsibilities

Supervisors must ensure that the performance and conduct of employees under their
authority complies with the County's Conduct and Performance Policy. In managing
employee performance and conduct, supervisors have a responsibility to address
conduct and activity that violates the County's requirements and expectations in a
fair and consistent manner.

L. Compliance with Supervisory Directives

Employees are expected to comply with directions and/or any lawful order of a
supervisor or member of management. Such directions or lawful orders may be
relayed from a supervisor through an employee of the same or lesser position.

Employees are not expected to follow any direction or order which would require
them to commit an illegal act. If an employee is in doubt as to the legality of an
order, the employee should request that his/her supervisor clarify the order or confer
with higher authority.

If an employee receives direction which s/he believes conflicts with a prior ruie or
directive, the employee should respectfully inform the issuing supervisor of the
perceived conflict. If the supervisor does not alter or retract the direction given, then
the employee should obey the directlon and will not be held responsible for failure to
obey the rule or directive. Under such circumstances, the supervisor shall be
responsible for the appropriateness of the employee's actions.

M. Customer Service

When individuals apply for assistance or seek advice, whether by telephone or in
person, employees are expected to obtain pertinent information in an official and
courteous manner and to properly act upon requests in a timely and fair manner.,

Employees are expected to courteously and promptly accept any complaint made
against any employee or about County policy, procedure, or actions. Employees may
attempt to resolve complaints, but should not attempt to dissuade any individual
from making a complaint.

N. Privileged or Confidential Information

Employees who deal with pians, programs, and other information of significant
interest may only release information that they have authority and responsibility to
release to persons authorized to receive such information.

Department/Agency Heads, Division Managers, other supervisors, and department

representatives who are entrusted with confidential employee information must hold
that information in the strictest confidence. Unless the information needs to be

5.



conveyed for a business purpose, the information should not be discussed or shared
with other employees.

0. External Communications

Employees must refrain from publicly criticizing or ridiculing the County, its policies,
or other employees by speech, writing, any form of social media (including but
not limited to all forms of electronic communication) or other expression,
where such speech, writing, electronic posting, or other expression is
defamatory, obscene, unlawful, undermines the effectiveness of the County,
interferes with the maintenance of discipline, or Is made with reckless disregard to

its truth or falsity.

Unless employees have received advance permission from an appropriate level
supervisor, they are expected to refrain from addressing public gatherings,
appearing on radio or television, preparing articles for publication, acting as
correspondents for newspapers or periodicals, or releasing or divulging County
information while holding themselves out as having an official capacity in such

matters,
P. Use of Medication

In accordance with the County's Drug-Free Workplace Policy, employees who are
taking prescribed medication should not misuse or abuse such medication.
Employees must notify their supervisors if they report for work while taking
prescribed medication that could affect their ablility to safely and efficiently perform

their jobs.
Q. Complaints & Grievances

Employees should bring forward complaints and/or grievances regarding working
conditions, employee relations, and policy concerns (other than those related to the

No Harassment & No Discrimination Policy) to the attention of their management.
Employees should bring grievances related to harassment and discrimination to the
attention of management as described in the No Harassment and No Discrimination

Policy.
R. Cooperation in Investigations

Employees must cooperate fully and answer truthfully all questions related to the
scope of employment and operations of the County in any investigation.

In connection with investigations, employees must disclose pertinent information,
including medical or financial information, upon request,

S. Non-Interference

Employees must refrain from interfering with any issue being handled by another
County employee unless: (a) the employee is first contacted, and (b) the intervening
person can show a reason that led him/her to believe beyond a reasonable doubt



that a manifest injustice would result from inaction, or (¢) the employee was directed
to do so by a supervisor.

T. Other Specific Requirements
Employees are required to adhere to the following standards of conduct:

1. Employees may not fight, engage in disorderly conduct, and/or engage in
"horseplay" while on duty, on County property, in County vehicles, or in or
around vehicles used for County purposes.

2. Employees may not gamble or conduct gambling activities while on duty,
on County property, in County vehicles, or in or around other vehicles used
for County purposes.

3. Employees may not commit any acts of theft, fraud, or embezzlement from
the County, other employees, or any other individual, firm, business,
organization, or governmental entity.

4. In accordance with the Drug-Free Workplace Policy, employees may not
possess, distribute, purchase, or sell alcohol or illegal drugs while on duty or
on County property, in County vehicles, or In or around other vehicles used

for County purposes.

5. Employees must adhere to all safety standards, rules, instructions,

and programs specific to the performance of their duties: including

those that apply to the proper use of equipment, safety gear, and

safety attire.

6. Employees must conduct themselves in accordance with
requirements established in the Cobb County Employee Safety

Handbook.

Z. Employees may not possess firearms or illegal weapons of any kind while
on duty, on County property, in County vehicles, or in or around other
vehicles used for County purposes, unless they are required to do so by the
nature of their positions.

8. Employees must remain awake while on duty. If unable to do so, an
employee must report to his/her supervisor, who shall determine the
appropriate course of action.

9. Employees may not post unauthorized notices, deface walls or other work
surfaces, or tamper with bulletin boards without prior authorization.

10. Employees may not distribute advertising materials, handbills, or other
literature during work time or in work areas without prior authorization,
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Progressive Discipline Procedures
Policy

Applies only to Board of Commissioners Employees

Effective Date: Adopted 6/92 Revised 9/98, 4/06

§-1. PURPOSE To provide guidance to supervisors regarding progressive discipline
procedures that are designed to direct the behavior of employees.

§-II. SCOPE Board of Commissioners' Employees.

§-III1. POLICY When corrective or disciplinary action is deemed necessary, the type of
discipline will be determined by the nature and circumstances of the violation. Under
appropriate circumstances, progressive steps of discipline should be utilized to assist
employees in addressing problems and to nurture thelr growth. Disciplinary action should
not be intended to degrade the employee, but rather to assist the employee or to correct a
problem. Discipline should be progressive when appropriate; however, some violations
warrant immediate suspension or dismissal without prior disciplinary action.

§-IV. PROCEDURES

A. Appropriate corrective or disciplinary action may be administered by an employee's
supervisor, division manager, Department/Agency Head, depending on the step, or level, of
discipline.

B. Appropriate corrective or disciplinary action should be determined based on factors,
including, but not limited to, the nature, severity, or frequency of the violation; the degree
of deviation from expectations; the discipline taken by the decision-maker for the same or
similar violations; and the individual's employment record.

C. Corrective or disciplinary action may take place in several forms., When progressive
action is determined to be appropriate, the steps may include some, but not necessarily all,
of the following steps of discipline:

1. Verbal Warnings or Counseling Sessions may take place in situations that are
less serious in nature and are not recurring. Efforts to determine and resolve the
cause of the problem should be made at this stage. The employee should be advised
that s/he is receiving a formal warning. Documentation of the verbal warning or
counseling session should be made and maintained in departmental files.



2. Written Reprimands are generally used to address situations that are less
serious in nature but have recurred, even after a verbal counseling session, and in
situations that are more serious in nature than those warranting only a verbal
warning or counseling session. Copies of written reprimands should be distributed to
the employee, to Human Resources for inclusion in the employee's file, and
maintained in the departmental file.

3. Suspensions are more severe actions that should be used for the constructive
improvement of employees. Suspenslons should be Issued when It Is determined that
an additional warning or reprimand is not appropriate or when an incident is too
severe for a warning, but not sufficiently severe for demotion or dismissal.

Depending on the circumstances, suspensions may vary in length, but ordinarily may
not exceed thirty (30) days. Suspension notices should indicate the reason(s) for the
discipline, the dates of the suspension, and the employee's right of appeal, if any.

If a suspension does not produce the deslred results, consideration should be given
to a lengthier suspension, demotlon, or dismissal of the employee. Coples of
suspensions should be distributed to the employee, to Human Resources for inclusion
in the employee's file, and maintained in the departmental file.

4. Demotions are corrective or progressive disciplinary actions that result in a
change of the employee's assignment from a position in one classification to a
position in another classification with a lower pay grade. Demotion may be used
when an employee Is unable to successfully perforim In his/her current position, but
may be capable of performing satisfactorily in another position. Demotion may also
be used to remove an individual from a supervisory position based on performance
or conduct issues that make the employee an unfit supervisor, Demotion may also
be appropriate for other serious or recurring conduct and/or performance
deficlencles. Copies of demotlon letters should be distributed to the employee, to
Human Resources for inclusion in the employee's file, and malntained in the

departmental file,

5. Dismissals should result when the employee commits an extremely serious
offense(s) or fails to perform a critical duty, for which immediate discharge is
warranted; or when other disciplinary measures have been attempted but failed; or
when the employee Is unfit to perform his/her assigned duties; or when the
employee abandons his duties or position; or where the employee's continued
employment poses a threat to the security and well-belng of the County or Its
employees. Examples of conduct that will ordinarily result in immediate dismissal
are: violation of the Drug-Free Workplace Policy, fighting on County property,
carrying a weapon without a business purpose on County property, theft or
embezzlement, intentional harassment, falsification of records, threats or acts of
violence, gross insubordination, and destruction or misuse of County property.
Copies of dismissal letters should be distributed to the empioyee, to Human
Resources for inclusion in the employee’s file, and maintained in the departmental

file.

D. Before imposing written reprimands, suspensions, demotions, or dismissals,
Department/Agency Heads or their designees should contact Human Resources and/or the

County Attorney's Office for review and advice.



E. Corrective or disciplinary action should be conducted privately with the employee. Those
in attendance should be limited to the decision-maker and a member of management.

F. In certain cases, an investigation may be necessary to determine whether disciplinary
action is appropriate. In these cases, the employee may be placed on administrative leave
for a period not to exceed ten (10) working days. For administrative leave to continue
beyond ten (10) days, the Department/Agency must consult with Human Resources and/or
the County Attorney's Office and must obtain approval from the County Manager.

G. Civil Service employees cannot be suspended without pay for more than thirty (30)
calendar days in one calendar year without approval of the Civil Service Board. A
suspension may be extended for up to ninety (90) additional calendar days only with the

approval of the Civil Service Board.
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RULES AND STANDARDS
OF THE
COBB COUNTY CIVIL SERVICE BOARD

COBB COUNTY, GEORGIA

Adopted: December 10, 1996
Amended: October 13, 2015
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Par. 1.1

Par. 1.2

Par. 1.3

Par. 1.4

Par. 1.5

Par. 1.6

Par. 1.7

Par. 1.8

Par. 1.9

Par. 1.10

RULE 1. DEFINITIONS

"Act" or "The Act" or "Civil Service Act" means Act 733, approved by the Governor
March 10, 1964, as amended.

"Appointing Authority” means a department head, elected official, or division head.

"Board" mcans the Cobb County Civil Service Board as provided in Act 733,
approved by the Governor, March 10, 1964, as amended.

"Civil Service" means the Cobb County Civil Service System established under
Section 2 of the Act.

"Class" means a group of positions sufficiently similar as to the duties performed,
degree of supervision exercised or required, minimum requirements of training,
experience, and such other characteristics, that the same title, the same tests of
fitness, and same schedule of compensation may be applied to each position in the
group; and which has been recognized as such in the Classification Plan established

by the Board of Commissioners.

“Classified Position” means a position occupied by a person who receives a salary or
wages in whole or in part from Cobb County and which may be placed under the
Cobb County Civil Service System pursuant to the terms of “the act.”

“Command Staff Appointments” shall be appointments in the Sheriff's Office, Police
Department, Corrections Department and Fire Department to certain management
and administrative positions held by officers with the title of Deputy Sheriff
Assistant Division Commander, Assistant Chief Deputy Sheriff, Police Commander,
Assistant Police Chief, Assistant Warden-Corrections, Fire Captain, Fire Battalion
Chief, Fire Division Chief and Deputy Fire Chief. Employees filling command staff
appointments shall retain permanent status in the position they held prior to such
appointment.

“Delinquency” means negligence or failure in doing what is required.

“Demotion” means a reduction of an employee to a position of a different class with
a lower salary grade.

“Department” means any county department under the Civil Service System and
designated as a department by the Board of Commissioners. Department shall not
mean the Oftice of the County Manager or Board of Commissioners or Clerk to the



Par. 1.11

Par. 1.12

Par1.13

Par. 1.14

Par. 1.15

Par. 1.16

Par. 1.17

Par. 1.18

Par. 1.19

Par. 1.20

Par. 1.21

Par. 1.22

Par. 1.23

Board of Commissioners.
“Director” means the Human Resources Director of Cobb County,

“Employee” means an occupant of a “position” as hereinafter defined under the civil
service system.

“Family Member” means spouse, son, daughter, father, mother, brother, sister,
stepfather, stepmother, stepson, stepdaughter, stepbrother, stepsister, son-in-law, or
daughter-in-law. These relationships shall include those arising from adoption.

“Full-time Employee” means an incumbent of a position under the civil service
system authorized by the Board of Commissioners as full-time who works 30 hours
or more each week on a continuous basis, who is eligible for benefits.

“Govemning Authority” means the Cobb County Board of Commissioners.

“Incompetence” means the lack of abilities or the incapability of doing the job.
Skills, knowledge and abilities are inadequate, unsuitable or obsolete to perform at
minimally acceptable standards of performance.

“Inefficiency” means unproductive, wasteful use of time, energy or material, or
repeated errors and mistakes.

“Insubordination” means the unwillingness or refusal to perform assigned work, or
deliberate failure to comply with written or verbal instructions from a proper

supervisory authority.

“Misconduct” means mismanagement of job responsibilities and county property,
improper behavior, or violation of county policies, state or federal law.

“Negligence” means careless disregard for or lack of attention to job related matters.

“Part-time Employee” means an incumbent of a position not under the civil service
system authorized by the Board of Commissioners as part-time who works less than
30 hours per week on a continuous basis, who is not eligible for benefits.

“Per Diem Employee” means an incumbent of a position not under the civil service
system authorized by the Board of Commissioners as per diem who works for an
approved daily fee for each day worked, who is not eligible for benefits,

“Promotion” means advancing an employee to a different class with a higher salary
grade.



Par. 1.24

Par. 1.25

Par. 1.26

Par. 1.27

Par. 1.28

"Position" means a group of current duties and responsibilities assigned or delegated
by competent authority, requiring the full-time employment of one person.

"Public Notice" unless otherwise expressly stated, means a written notice on a
bulletin board accessible to the public during business hours and other publicity as
may be deemed necessary by the Director to assure reasonable notice to those

concerned.

“Unclassified Position” means a position occupied by a person who receives a salary

or wages in whole or in part from Cobb County and which is either precluded from

being placed under the Cobb County Civil Service System by law or which is one of
the following types of positions:

a) A position established as the head of a department;

b) A position established as the head of a division of a department;

c) A position held by an elected official,;

d) A position head by an individual who is appointed by such elected official to
serve on a policy making level, is under the direct supervision of the selecting
elected official, and has regular contact with such official, or is an immediate
advisor to the elected official with respect to the constitutional or legal
powers of his office and is appointed by the elected official; or

€) A position occupied by a person in a managerial capacity, which person
consents in writing to accept such managerial position knowing that such
employment is in an “unclassified position” as defined in this paragraph and
which position is approved as an “unclassified position” by the Cobb County
Civil Service Board. The Human Resources Director shall review each
request for a position to be approved as an “unclassified position” pursuant to
this subparagraph and report to the Civil Service Board regarding the Human
Resources Director’s opinion of said request.

“Unfitness” means incapable or unable to perform the duties assigned with or without
reasonable accommodation for any reason,

“Unlawful discrimination’ means different treatment with respect to an employce’s
compensation, terms, conditions or privileges of employment because of race, color,
religion, national origin, sex, age, disability, or other protected class as established by
applicable state or federal law.



RULE 2. CIVIL SERVICE BOARD

SECTION 2.100 CIVIL SERVICE BOARD

Par. 2.101 Organization of Board

A.

H.

The Board shall consist of five (5) members who shall be appointed or elected as pursuant to
the Civil Service Code.

A vacancy in the membership of the Board caused by a member’s death, resignation,
disqualification, removal for cause, or other condition shall be filled in the same manner as
the member of the post in which the vacancy occurred was appointed. Except, if less than
one year of the term remains at the time the vacancy occurs, then such vacancy shall be filled
by appointment of the Board of Commissioners to fill the unexpired term. Notwithstanding
the foregoing, the Board of Commissioners shall have the right to make an interim
appointment during any time a vacancy exists.

The Board shall, at the regular meeting in January each year, elect one member to act as
Chairman for a term of one year, or until a successor is duly elected. At the same time the
Board shall elect one of its members to act as Vice-Chairman for the same term and to act for
the Chairman in his absence. If the office of Chairman is vacated because of death,
resignation, or in any other manner, before the expiration of his or her term as Chairman, the
Board shall elect a successor at its next meeting, and that person shall serve as Chairman for

the unexpired term.

Meetings of said Board shall be held as frequently as may be required for the discharge of'its
duties.

Meetings of the Board may be called by the Director or any quorum of the Board upon giving
twenty-four hours advance notice in writing to each member of the Board and Appointing
Authority whose interests might be affected by such meeting.

All meetings of the Board shall be open to the public.

The Board shall adopt procedures for the conduct of its activities. Meetings of the Board
may be informal, subject to such rules of order as may be declared by the Chairman of the
Board. The Chairman may participate fully in all hearings, including but not limited to

offering a motion, seconding a motion, or voting on an issue or appeals before the Board.

Three members of the Board shall constitute a quorum for the transaction of all business.



The time and place of each meeting of the Board; names of the Board members present; all
official acts of the Board; the votes of each member except when the acts are unanimous,
shall be recorded in the minutes. The original minutes or a true copy thereof, upon approval
of the Board, shall be open to inspection by Appointing Authoritics and the public.

All decisions resulting from a hearing conducted by the Board shall be typewritten,
subscribed to by the Board members concurring, and filed as a part of its proceedings with
the minutes.

The several Appointing Authorities shall have the right to attend or to be represented at and
to participate in meetings of the Board, but shall be without voting power.

SECTION 2.200 Duties of the Board.

Par. 2.201 It shall be the duty, function, and responsibility of the Board within the scope of this Rule:

A.

To represent the interest of the public in the improvement of personnel administration in the
departments covered by the Civil Service System.

To hear appeals from any civil service employee, who claims to have been improperly
suspended, demoted, discharged, unlawfully discriminated against, or improperly dismissed
or adversely affected pursuant to a reduction-in-force,

1, The Board’s authority regarding an appeal by an employee who claims he or she was
dismissed or adversely affected due to a reduction- in-force shall be limited to
whether the action was in fact due to shortage of work, shortage of funds,
abolishment of position, or other material changes in duties or organization to reduce
the overall staff of the organization.

2 In conducting hearings and rendering decisions, the board shall determine whether

the appointing authority, department head or person whose action is being appealed
had authority to exercise such action and did exercise such action for cause within the
Rules and Standards of the Civil Service Board. If so found, the board shall affirm
the action of the appointing authority. In the event that the board finds that the action
appealed is contrary to the Rules and Standards of the Civil Service Board, the board
shall reverse such an action. The board shall not modify the terms and conditions of
said action of the person, appointing authority or department head, but may in its
order of affirmance or reversal make recommendations of disposition which shall
have persuasive force only.



In addition, the board may recommend amendments to the Rules and Standards of the
Civil Service Board to the governing authority, so as to carry forth purposes of such
recommendation disposition, and when such rules and standards have been approved
and adopted by the governing authority ot Cobb County, they shall be binding upon
all parties affected by the civil service.

(S}

(G To meet as may be required for the discharge of its duties.

D. To avoid the appearance of impropriety, bias, or prejudice. To that end, no member of the
Civil Service Board shall:

1. Preside, act, serve, deliberate, or vote in any case or proceeding in which the member
has a financial interest;

2. Preside, act, serve, deliberate, or vote in any case or matter when the member has a
family member that has a direct interest in the result of the case or matter;

31 Preside, act, serve, deliberate, or vote in any case or matter when the member has a
family member who is employed by Cobb County in the appointing authority's
department that is involved in the case or matter,

Any Board member who has a relationship or interest in such case or matter that prohibits the
member from sitting on such case or matter should disqualify himself or herself. If the
member does not do so, any person appearing before the Board may object to a Board
member participating in the case or matter. If the Board member does not disqualify himself
after such an objection is made, the Board, excluding the challenged member, will determine
whether the member shall participate.

SECTION 2.300 Removal of Board Members for Cause

Par. 2.301 No board member of said civil service board may be removed prior to the expiration of
their term except for cause, after having been given notice and afforded a public and open hearing
before the governing authority of said county, pursuant to procedures established by said governing
authority. Prior to said hearing, said member shall be served personally or by registered or certified
mail addressed to his residence as shown in the files of the governing authority at least ten (10) days
before the date set for hearing, with written specifications of charges. Any person or persons
desiring a board member be removed for cause must file a petition with the Clerk of the governing
authority stating the reasons such member should be removed for cause. The Clerk will have the
duty of notifying said member ot the petition and serve the petition on said member. The Clerk will
notify said member and the petitioning party or parties of the date scheduled for a hearing before the
governing authority. In no event will that date exceed sixty (60) days from the date said member is
served with the petition. Service shall be deemed completed on the date personally served or three
(3) days from the date of mailing.



Par, 2.302 For *“cause” shall include, but not be limited to:

Exhibiting bias or prejudice;

A demonstrated contempt for rules and/or proceedings;
Disruptive or disorderly conduct;

An inability (o perform the functions of the position;
Violation of the oath of office; or

Any other good cause.

RULE 3. GENERAL PROVISIONS

SECTION 3.100 PROHIBITION OF POLITICAL ACTIVITY

Par. 3.101 No person shall be appointed to, or demoted or dismissed from any position under the
Civil Service System or in any way favored or unlawfully discriminated against with respect to
employment under the Civil Service System because of his or her political or religious opinions or

affiliations.

Par. 3.102 No employee holding a position under the civil service system shall participate in
political activity, except as follows:

A.

An employee may:

1. Exercise his or her right as a citizen privately to express his or her opinion;
2. Cast his or her vote; or
5 Run for political office provided that the office sought is outside the

boundaries of Cobb County Service and the elected office must not create a
conflict of interest for the employee.

If the governing authority finds that a conflict of interest exists, notice of same must
be given to the employee, and the employee must relinquish the elective office within

thirty (30) days or be subject to dismissal.

An employee may actively support a candidate for political office if for an elective
office outside the boundaries of Cobb County, by:

1. Contributing monetarily to the candidate’s campaign;
2. Speaking on behalf of the candidate;

3. Passing out campaign literature; and

4. Displaying a candidate’s political signs,

9



D. Any such activity as described in paragraph C above shall not be conducted during
working hours, and the employee must not represent himself or herself as an
employee of Cobb County.

E. At no time shall an employee, in suppoit of a candidate, engage in activity that would
bring his or her employment with Cobb County into disrepute.

Par. 3.103. No person shall seck or attempt to use any political endorsement in connection with any
appointment to a position under the Civil Service System, or to secure a promotion, an increase in
pay, or any advantage in employment.

Par. 3.104. No person shall use or promise to use, directly, or indirectly, any official authority or
influence, whether possessed or anticipated, to secure for any person an appointment or advantage in
appointment to a position under the Civil Service System, or an increase in pay, or any other
advantage in employment in any such position for the purpose of influencing the vote or political
action of any person, or for any consideration.

Par. 3.105. Itis the intention, in adopting these rules, to provide protection to employees from the
political process, not to impede the rights of employees to exercise their right to free speech. In
addressing the issue of prohibited political activity by an employee, the Board will consider the
nature of the activity, the nature of the employee's responsibilities, whether the political activity is
partisan or nonpartisan, and whether there is a realistic potential for conflict between the employee's
position with Cobb County and the political activity involved.

SECTION 3.300 RECORDS

Par. 3.301 Records Open to Public. All records of the Civil Service Board shall be considered
public records and may be inspected and/or copied for a fee, upon application made to the office of
the Director during scheduled office hours.

10



RULE 4. ELIGIBILITY

SECTION 4.100 WORKING TEST

Par. 4.101 The first twelve months of service in a position to which an employee fills a vacant
position pursuant to the Cobb County Employment Policy constitute a working test period. The
Board may fix a different length for the working test period as it applies to positions of one or more
classes. Such a period shall not be fixed at less than three months nor more than eighteen months.
Any change in the length of the working test shall apply to all positions in the class or classes
affected, but shall not affect the length of the working test of employees who are serving in such
status at the time of the change. If the employee is absent for more than a four week period during
his or her working test period, the working test will be extended for the period of absence. The
Board also may extend the working test period based on a request from the appointing authority after
hearing any input from the employee. The working test shall be utilized for the most effective
adjustment of a new employee and for the elimination of any employee whose performance does not
meet the required standard of work during the working test period.

Par. 4,102 At any time during a working test period an employee may be disciplined or separated
from his position under the Civil Service System without right of appeal or hearing, but the reasons
given for the separation shall be filed with the Board. An employee serving a working test period
because of promotion within the civil service system retains civil service status in the lower class and
may be demoted to the lower class without right of appeal or hearing.

Par 4.103 An employee who makes a lateral career move within the civil service system shall be
required to serve a working test period as provided in Par.4.101 in the new position. While serving a
working test period in the position, the employee retains civil service status in the former position.

Par 4.104 Supervisors of working test employees should evaluate those employees periodically
during the working test period. Whether formal or informal procedures are used, it is the
responsibility of the supervisor to point out areas of deficiency and inform the employee in the
correct and expected manner to perform the job. It shall be the responsibility of the department head
to obtain a statement in writing from the proper supervisor to the effect that the services of each
employee appointed for an initial appointment working test period have or have not been satisfactory
and that the employee is or is not recommended to be retained. The statement shall contain an
appraisal of the value of the employee’s service upon the employee’s performance evaluation form.
The department head shall obtain this statement prior to the completion of the working test period,
and make a recommendation to the Director. No working test employee shall be considered to have
attained civil service status as an employee of Cobb County until certified by the Director. If the
employee is not certified as a civil service status employee, the department head shall notify the
employee in writing in advance of the date on which the employee’s services are to be terminated,

and transmit a copy to the Director.
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SECTION 4.200 EMPLOYELES COVERED

Par.4.201 (Rev. 1/99) Included in the jurisdiction ot the Cobb County Civil Service Board and as
members of said Cobb County Civil Service System shall be all eligible personnel in the following

departments:

e Communications Department

e Community Development

e County Attomey's Office

e FElections and Registration Department

¢ Finance Department

o Fleet

s Human Resources

¢ Information Services Department

s Juvenile Court

¢ Medical Examiner’s Office

o Parks, Recreation, and Cultural Affairs Department

o Property Management

¢ Public Safety Department (includes Police, Fire and Emergency Services, 911
and Animal Control)

e Purchasing Department

e Senior Services

o Sheriff's Office

s Tax Assessor Department

o Tax Commissioner’s Office

e Department of Transportation

e Water System

Employees of classified positions in these departments are covered under the Civil Service System as
described in the following paragraphs.

Par. 4.202 Employees who have completed their working test period in a classified position in a civil
service department shall be a part of the Civil Service System.

Par. 4.203 Employees who are a part of the Civil Service System and transfer to another position of
the same class shall retain the same status as he or she obtained in the position from which he or she

was transferred.

Par.4.204 An employee covered by the civil service system as defined in 4.202 who is demoted shall
retain civil service status in the former position.

12



Par.4.205 Employees who have been promoted will serve a working test period in their new
assignment but will retain civil service status in the lower position. An employee serving a working
test because of promotion may be demoted to the lower class without right of appcal or hearing,

Par. 4.206 Employees appointed to “Command Staff”” positions as defined in the rules, serve in those
appointments at the pleasure of the Appointing Authority, which may revoke those appointments,
without being subject to these rules. Civil Service status does not extend to the “Command Staff”
appointment, but employecs will retain civil service status in the position he or she held at the time

of such appointment.

SECTION 4.300 EMPLOYEES NOT COVERED

Par. 4.301 Employees serving in a part-time, temporary, or per diem positions, all Cobb County
board of education employees, all appointed boards, members of commissions or authorities, court
reporters, the County Manager and employees of his or her office, personal staff of the Board of
Commissioners, all judges and their personal staff, and any other persons or officials expressly

exempt by law.

Par. 4.302 Employees serving in a working test period as described in section 4.100 of these rules.

Par. 4.303 Employees making a lateral career move to a Civil Service Department. An employee
who makes a lateral career move to a position in the Civil Service System from a position outside the
Civil Service System will serve the same working test period as all employees who are covered by

these rules.

Par.4.304 Departments not covered by Civil Service. No employee in a department not covered by
civil service is covered under the Civil Service System,

Par.4.305 Unclassified Employees. Employees in positions in Civil Service Departments which are
precluded from being under the Civil Service System by law are defined as unclassified.



RULE 5. ADMINISTRATIVE LEAVE

Par. 5.101 An Appointing Authority may, upon written notice stating reasons therefore, place an
employee on administrative leave with pay when said employee is the subject of an investigation for
an alleged violation for a period not to exceed 30 working days, unless extended by the County

Manager.

Par.5.102 Employees placed on Administrative Leave shall have no right of appeal to the Civil
Service Board.
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RULE 6. ACTS THAT CAN BE APPEALED

SECTION 6.100 SUSPENSION

Par. 6.101 An Appointing Authority may, upon written notice stating the reasons therefore, suspend
an employce without pay for:

. Delinquency;

° Negligence or inefficiency in performing the duties of the position held;

. Unfitness to perform assigned duties;

o Insubordination;

. Misconduct reflecting discredit on the department;

. Political activity in violation of Section 3.100;

] Abandonment of position or failure to return to work from an approved leave of
absence; or

° Other good cause,

for a period not to exceed thirty calendar days in one calendar year, provided however that such
suspension may be extended for not more than ninety additional calendar days, with the approval of

the Civil Service Board.

Par. 6.102 A suspended employee must appeal in writing to the Board within ten calendar days from
the date of the act complained of by the employee. The decision of the Board shall be final. If the
Board exonerates an employee for the charges upon which his suspension is based, such employee
shall be reinstated to the position from which he or she was suspended and shall be paid any salary
and benefit lost as a result of the suspension.

SECTION 6.200 DEMOTION FOR CAUSE

Par. 6.201 An Appointing Authority may, upon written notice stating the reasons therefore, demote
an employee for:

) Delinquency;

. Negligence or inefficiency in performing the duties of the position held,

o Unfitness to perform assigned duties;

» Insubordination;

. Misconduct reflecting discredit on the department;

. Political activity in violation of Section 3.100;

. Abandonment of position or failure to return to work from an approved leave of

absence; or
Other good causc.

15



Par. 6.202 A demoted employee must appeal in writing to the Board within ten calendar days from
the date of the act complained of by the employee. If the Board exonerates an employee from the
charges on which the demotion is based, such employec shall be reinstated to the position from
which he or she was demoted and shall be paid any salary and benefits lost as a result of the
demotion.

SECTION 6.300 DISMISSALS

Par 6.301 The Appointing Authority may, upon written notice stating specific reasons therefore, and
after allowing the employee an opportunity to refute the charges, dismiss any employee for good
cause. The Appointing Authority may suspend an employee without pay when proposing
termination. The Appointing Authority shall send a copy of the notice to the Board. For the purpose
of these rules, “good cause” for dismissal shall be:

e Delinquency;

e Negligence or inefficiency in performing the duties of the position held;

e Unfitness to perform assigned duties;

¢ Insubordination;

¢ Misconduct reflecting discredit on the department;

e DPolitical activity in violation of Section 3.100;

e Abandonment of position or failure to return to work from an approved leave of absence or;

e Other good cause.

Par. 6.302 A terminated employee must appeal in writing to the Board within ten calendar days from
the date of the act complained of by the employee. If the Board exonerates an employee from the
charges on which the termination is based, such employee shall be reinstated to the position from
which he or she was terminated and shall be paid any salary and benefits lost as a result of the

termination.

SECTION 6.400 UNLAWFUL DISCRIMINATION

Par. 6.401 An employee under the Civil Service System who feels that he or she has been unlawfully
discriminated against may appeal this action to the Civil Service Board. Unlawful discrimination
shall mean different treatment with respect to an employee’s compensation, terms, conditions, or
privilcges of employment because of race, color, religion, national origin, sex, age, disability, or
other protected class as established by state or federal law.

Par. 6.402 If an appeal is filed by an employee on the basis of unlawful discrimination, such appeal
shall be filed with the Director and include the date, time, place, name and specific act of unlawful
discrimination. The employee must appeal in writing within ten calendar days from the date of the

act complained of by the employee.
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SECTION 6.500 REDUCTION-IN-FORCE

Par, 6.501 An appeal by an employee dismissed or adversely affected due to reduction shall be
limited to whether the dismissal was in fact due to:

e Shortage of work;
o Shortage of funds;

e Abolishment of a position; or
e Other material changes in duties or organization to reduce the overall staff of the

organization.

Par. 6.502 An adversely affected employee pursuant to a reduction-in-force must appeal in writing to
the Board within ten calendar days from the date of the act complained of by the employee.

17



RULE 7. APPEAL PROCEDURES

SECTION 7.100 FILING AN APPEAL

Par. 7.101 Any employee who has been suspended, demoted or dismissed, or who believes unlawful
discrimination has been exercised, or who has been adversely affected pursuant to a reduction-in-
force, may file an appeal to the Civil Service Board for a hearing. Such an appeal must be filed in
writing with the Board not later than ten calendar days from the date of the act complained of by the

employee.

Par. 7.102 The Director will promptly transmit copies of an appeal to the Appointing Authority
concerned.

Par. 7.103 The Director will designate an appropriate time and place to conduct the hearing when a
quorum of the Board can be present. The appellant and the Appointing Authority concerned shall be
notified in writing at least ten (10) working days in advance of the time and place designated for
hearing the appeal, and shall have the right to present witnesses, to give evidence and to have legal
representation. All appeals shall be heard and determined by the Board within sixty (60) days from
the date said appeal is filed with the Board, or as soon as reasonably possible thereafter as
determined by the board as provided in Section 7.201. No such hearing shall be held in closed or

executive session.
SECTION 7.200 REQUEST FOR CONTINUATION

Par. 7.201 A continuation of an appeal will be granted by the Board if the following conditions are
met:

A, It is the first time the hearing has been scheduled; and

B. A written request verifying each party’s agreement to the continuation and conditions
is received in the office of the Director prior to the meeting; and

C. The agreement stipulates that both parties waive the right to have the appeal heard
and determined within 60 days. If the appellant requests the continuation, the
agreement also waives any claim to back pay or benefits during the period beginning
with the scheduled date of the appeal until the date the appeal is heard.

Par. 7.202 Any request for continuation not meeting the above stated conditions must be requested
in person at the scheduled meeting. Both parties should be in attendance and prepared to go forward
should the Civil Service Board deny the requested continuation.
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SECTION 7.300 HEARING PROCEDURES

Par. 7.301 In the hearing of an appeal before the Board, parties may represent themselves or be
represented by counsel. The Civil Service Board does not provide an attorney {or either side. The
proceedings shall be as informal as is compatible with justice. The following procedures shall

prevail:

A.

The Chairman will call for the hearing.

1. Charges against the employee are read.

24 Appcal Ictter from the employee is read.

All witnesses to testify in the case will be sworn by the Civil Service Board Attorney.
Opening statement will be offered.

1. Opening statement is offered by the Appointing Authority.

2. Opening statement is offered by the Employee.

Presentation of evidence.
The Board shall hear evidence upon the charges and specifications as filed by the

Appointing Authority, and shall not consider any additional evidence beyond the scope of the
charges, and may exclude evidence which is purely cumulative. The evidence of each party
may be supported by the submission of pertinent documents
1. The Appointing Authority presents evidence.

a. Witness may be cross-examined by the Employee.

b. Any Board member may ask questions to witnesses.
2. The Employee presents evidence.

a. Witness may be cross-examined by the Appointing Authority,

b. Any Board member may ask questions to witnesscs.

The Appointing Authority may present rebuttal evidence.

Closing Arguments are offered.
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1. Closing Arguments are offcred by the Appointing Authority.

2. Closing Arguments are offered by the Employee.

3. Closing Arguments arc offcred by the Appointing Authority.

After due consideration, the Board will then consider the case and render its judgment
affirming or disaffirming the action of the Appointing Authority. The Board shall not modify

the terms and conditions of said action of the Appointing Authority, but may in its order of
affirmance or reversal make recommendation of disposition which shall have persuasive

force only.
1. The Board may vote immediately.
2, The Board may retire and discuss the case before a vote.

A majority vote shall constitute the decision of the Board. In the event of a tie, no decision
shall be deemed to have been reached, and the matter shall be submitted for rehearing by the

full Board.
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RULE 8. AMENDMENTS

SECTION 8.100

If, and when it seems desirable in the interest of good administration, the Board, by simple majority
vote, may make recommendations as to amendments, additions to, or changes in these Rules, to the
Governing Authority of Cobb County. Such amendments shall be effective upon adoption by the

Board of Commissioners.
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RULE 9. EFFECTIVE DATE

SECTION 9.100

These rules and standards shall be effective upon adoption by the Board of Commissioners.
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ARTICLE Il. CIVIL SERVICE

Division 1. Generally
Sec. 22-21. Authority of general assembly to create civil service system

Secs. 22-22—22-40, Reserved.

Sec. 22-21. Authority of general assembly to create civil service system.

Article VII, section IV, paragraph |, of the constitution of Georgia for 1945 be and the
same is hereby amended by adding at the end of said paragraph the following language:

"The General Assembly shall have the authority, however, to enact laws creating a Cobb
County Civil Service System for any or all those persons, other than those officials elected by
the people, whose wages or salaries are paid in whole or in part out of the funds of Cobb

County."
(1963 Ga. Laws (Act No. 52), page 685, § 1)
Editor's note—

The above local amendment to Ga. Const. (1945), art. VII, § IV, T |, was continued by 1986
Ga. Laws (Act No. 1084), page 4505. See Ga. Const. (1983), art. XI, § 1, § IV.

Secs. 22-22—22-40. Reserved.

Division 2. Civil Service System Act

Sec. 22-41. Short title.

Sec. 22-42. System created; employees included generally.
Sec. 22-43. Classified service and unclassified sérvice.

Sec. 22-44. Employees included; electing to come within.

Sec. 22-45. Authority of departments to withdraw from system.
Sec, 22-46. Exclusion of director of juvenile court services.
Sec. 22-47. Civil service board—Created; members.

Sec. 22-48. Same—General responsibility; organization; meetings.
Sec. 22-49. Same—Duties and functions enumerated.

Sec. 22-50. Appeal procedures.

Sec. 22-51. Subpoena powers of civil service board.

Sec. 22-52. Political or religious affiliation/activities.

Sec. 22-53. Payment of expenses.

1c.



Sec. 22-54. Exceptions.
Sec. 22-55.  Severability.

Sec. 22-41. Short title.
This division may be cited as the "Cobb County Civil Service System Act."

(1964 Ga. Laws (Act No. 733), page 2502, § 1)

Sec. 22-42. System created; employees included generally.

(a) There is hereby created in Cobb County a civil service system or merit system of
personnel administration, to be known as the Cobb County civil service system.
All persons who receive salaries or wages in whole or in part from Cobb County
may be placed under said civil service system except:

(1)
)
3
(4)
©)
(6)
(7)
8)
9)
(10)

Any persons occupying unclassified positions;

All Cobb County board of education employees;

All appointed boards;

Members of commissions or authorities;

Part-time, temporary, and per diem employees;

Court reporters for the courts of Cobb County:

The county manager and employees of his or her office;
Personal staff of the board of commissioners;

All judges and their personal staff: and

Any other persons or officials expressly exempt by law.

(b) The governing authority of Cobb County is hereby expressly delegated the
authority to amend this Act, pursuant to the authority for county home rule
granted by Article IX, Section Il, Paragraph | of the Constitution of the State of
Georgia, 1976. The personnel who have or hereafter become subject to this Act
shall be placed under the jurisdiction of the county governing authority for the
purpose of the Cobb County civil service system.

(1964 Ga. Laws (Act No. 733), page 2502, § 2; 1969 Ga. Laws (Act No. 107), page 2228, § 1;
1977 Ga. Laws (Act No. 392), page 3208, § 1, Ord. of 11-26-96, § 2)

Sec. 22-43. Classified service and unclassified service.

(a) As used in this division, the term:

(1)

Classified position means a position occupied by a person who receives a
salary or wages in whole or in part from Cobb County and which has
been placed under the Cobb County civil service system pursuant to the



terms of this division or by law.

(2) Unclassified position means a position occupied by a person who
receives a salary or wages in whole or in part from Cobb County and
which is either precluded from being placed under the Cobb County civil
service system by law or which is one of the following types of positions:

A position established as the head of a department;

a.
b. A position established as the head of a division of a department;
c A position held by an elected official;

d

A position held by an individual who is appointed by such elected
official to serve on a policy-making level, is under the direct
supervision of the selecting elected official, and has regular
contact with such official, or is an immediate advisor to the elected
official with respect to the constitutional or legal powers of his
office and is appointed by the elected official; or

e. A position occupied by a person in a managerial capacity, which
person consents in writing to accept such managerial position
knowing that such employment is in an "unclassified position" as
defined in this paragraph and which position is approved as an
"unclassified position" by the Cobb County civil service board. The
personnel director shall review each request for a position to be
approved as an ‘"unclassified position" pursuant to this
subparagraph and report to the civil service board regarding the
personnel director's opinion of said request.

(b) An individual employed in a classified position shall be entitled to the benefits
and protections of this division, whereas an individual in an unclassified position
shall receive none of the benefits or protections of this division.

(c) In the event a question arises as to whether a position comes within the
definition of a classified position, an affected individual shall have the right to
appeal to the civil service board for a determination as to whether the position in
question comes within the definition of a classified position. The civil service
board shall make a determination as to whether the position in question comes
within the definition of a classified position, which decision shall be final for the
purpose of determining whether an individual occupying said position is entitled
to the benefits and protections of this division.

(1988 Ga. Laws (Act No. 944), page 4004, § 1; 1989 Ga. Laws (Act No. 57), page 3869, § 1)

Sec. 22-44. Employees included; electing to come within.

Included under the jurisdiction of the Cobb County civil service board and as members
of the said Cobb County civil service system shall be all eligible personnel in the following
departments:

M Community Development;

(2) Corrections;



(3) County Attorney's Office;
(4) Elections and Registration;
(5) Finance;

(6) Fire;

{7) Information Services;

(8) Internal Audit;

(9) Juvenile Court;

(10)  Parks, Recreation, and Cultural Affairs;
(11)  Personnel;

(12)  Police;

(13) Property Management;
(14)  Public Safety;

(15)  Purchasing

(16)  Senior Services;

(17)  Sheriff's Office;

(18) Tax Assessors;

(19) Tax Commissioner;

(20) Transportation; and

(21)  Water.

All other personnel of Cobb County, except those heretofore expressly excluded, may
come under the jurisdiction of the said civil service board as members of the said Cobb County
civil service system, providing their respective departments have elected to be governed under
the Cobb County civil service system according to the procedure hereinafter set out. Each
respective department of Cobb County, other than those hereinabove specified, shall have the
option of determining whether or not that department shall he governed by the civil service
system of Cobb County. Upon a petition signed by 20 percent or more of the employees of a
department, including those eligible and ineligible for civil service status, being presented to the
said civil service board stating that those employees desire that an election be conducted to
determine whether or not this particular department shall he governed by the Cobb County civil
service system, the board shall set a date for an election for that purpose.

Only one such election shall he held for each department in any one calendar year. Said
election shall be conducted according to the procedures set out by the hoard, but shah be by
secret ballot of all the employees of the petitioning department. If two-thirds or more of those
employees voting elect to be governed under the Cobb County civil service system, then that
department and all of its eligible personnel shall be included under the jurisdiction of the said
civil service board. A department for the purposes of this chapter shall mean a group of
employees so designated as a department by the governing authority of Cobb County.



(1964 Ga. Laws (Act No. 733). page 2502, § 3, Ord. of 11-26-96, § 5)

Sec. 22-45. Authority of departments to withdraw from system.

Each department of Cobb County which has been included under the jurisdiction of the
Cobb County civil service system pursuant to an election as provided in section 22-44 shall
have the option, pursuant to this section, of determining whether or not that department shall be
withdrawn from under the jurisdiction of that civil service system. Upon a petition signed by 20
percent of the employees of such a department being presented to the Cobb County civil
service board stating that those employees desire that an election be conducted to determine
whether or not that particular department shall be withdrawn from the Cobb County civil service
system, the board shall set a date for an election for that purpose. Only one such election shall
be held for each department in any one calendar year. Said election shall be conducted
according to the procedure set out by the board, but shall be by secret ballot of all the
employees of the petitioning department. If two-thirds of those employees voting elect to be
withdrawn from the Cobb County civil service system, then that department and all of its
personnel shall no longer be included under the jurisdiction of the said civil service system.
After July 1, 1987, an election by employees of a department to withdraw from the civil service
system pursuant to this section may not be held until at least 24 months have elapsed since
employees of that department elected to come under the jurisdiction of that system.

(1986 Ga. Laws (Act No. 1363), page 5448, § 1)

Sec. 22-46. Exclusion of director of juvenile court services.

Notwithstanding any other provisions of this division, the director of juvenile court
services for the juvenile court of Cobb County shall not be included under the jurisdiction of the
Cobb County civil service system but shall be appointed, compensated, and have established
other terms of employment as provided in O.C.G.A. § 15-11-9.

(1988 Ga. Laws (Act No. 863), page 3792, § 1)

Sec. 22-47. Civil service board—Created; members.

(a) There is created and established the Cobb County civil service board which shall
consist of five members who shall have been residents of Cobb County for two
years or more immediately prior to the date of taking office and who shall hold no
other elected, appointed, or salaried public office or position, or occupy any other
position where wages are paid in whole or part by either federal, state, county, or
municipal funds, either during the six-month period preceding appointment or for
the duration of the term. A person shall not be eligible to serve as a member if he
or she has a family member who holds an elected, appointed, or public office or
position in Cobb County or who occupies any position where wages are paid in
whole or in part by Cobb County during any portion of the term of office, or has
held such an office or position during the six months period preceding the
appointment or election. "Family member" is defined as "spouse, son, daughter,
father, mother, brother, sister, step-father, step-mother, step-son, step-daughter,
step-brother, stepsister, son-in-law, or daughter-in-law."

(b) All persons holding post numbers 1, 3, 4, and 5 shall be elected or appointed



()

(d)

(e)

with the effective date of the person's term of service being April 1. The present
members of the civil service board shall serve the remainder of their terms and
those terms shall be lengthened as set forth in this section.

The expiration of the term of office and of the term of the person currently
holding post number 1 is extended from April 1, 1995 to April 1, 1996; the
expiration of the term of office and of the term of the person currently holding
post number § is April 1, 1993. Upon said expiration the terms of office for post
numbers 1 and 5 shall thereafter be for four years, beginning April 1 of the year
of expiration of the preceding term of office for each post. Post numbers 1 and 5
shall be filled by secret ballot election by all the employees of Cobb County who
are at that time under the Cobb County civil service system. Any person desiring
to appear as a candidate on the ballot for such election shall announce his
candidacy in writing to the chairman of the board of commissioners of Cobb
County by February 1 preceding the date of expiration of the term of office of the
post subject to election. The chairman of the board of commissioners of Cobb
County shall cause notice of such candidacy to be given to all department heads,
who shall post such notice in a conspicuous place for examination by all
department employees. The election shall be administered by the chairman of
the board of commissioners of Cobb County or his designee. The ballot shall
provide voters the choice to reject the entire slate of candidates appearing on the
ballot. A voter may vote affirmatively in favor of an individual or he may reject the
entire slate, but he may not do both. If no person receives the majority of votes
cast, then a runoff election between the two top candidates shall be held two
weeks from the date of the first election. The candidate receiving the majority of
votes cast in the runoff election shall be the new member of the board. Notice of
the time, date, and place of the runoff election, together with the names of the
candidates, shall be given in the manner provided in this subsection.

Prior to March 1, 1989, persons were to be appointed by the board of
commissioners to hold post number 3 through February, 1993, and to hold post
number 4 through April, 1990. The expiration of the term of office and of the term
of the person appointed by the board of commissioners of Cobb County under
prior law to fill post number 3 is extended from April 1, 1993, to April 1, 1994; the
expiration of the term of office and of the term of the person appointed to fill post
number 4 is April 1, 1995. The successor to the member of the board serving
from post number 3 shall be appointed to serve for a term of three years, to
expire April 1, 1997, and until a successor is appointed and qualified. The
successor to the member of the board serving from post number 4 shall be
appointed to serve for a term of four years, to expire on April 1, 1999, and until a
successor is appointed and qualified. Thereafter, future successors to members
serving from post numbers 3 and 4 shall serve for terms of four years beginning
April 1 of the year of expiration of the preceding term of office for each post. The
governing authority shall appoint the persons to hold post numbers 3 and 4 for
the terms of office set forth in this subsection.

The expiration of the term of office and the term of the person holding post
number 2 is extended from February, 1993, to May 1, 1993. Upon said
expiration, the term of office for post number 2 shall thereafter be for four years
beginning on May 1 of the year of expiration of the preceding term of office for



post number 2. The person holding post number 2 shall be appointed by the
majority vote of the persons holding post numbers 1, 3, 4, and 5 [as] of May 1 of
the year of the appointment. A quorum for the purposes of this vote shall be
three members. The chairman of the board of commissioners of Cobb County
shall cast a vote in the event of a deadlock.

(f) The five members of the civil service board shall designate one of their number
as chairman and another as vice-chairman. No board member may serve as
chairman of the Cobb County civil service board for more than two consecutive
years. Members of the civil service board shall be paid a sum of $150.00 per

month.

(9) A vacancy in the membership of the Board caused by a member's death,
resignation, disqualification, removal for cause, or other condition shall be filled
in the same manner as the member of the post in which the vacancy occurred
was appointed. Except, if less than one year of the term remains at the time the
vacancy occurs, then such vacancy shall be filled by appointment of the board of
commissioners to fill the unexpired term. Notwithstanding the foregoing, the
board of commissioners shall have the right to make an interim appointment

during any time a vacancy exists.

(h) A board member whose term has expired shall continue to serve until the
successor to the post occupied by that board member has been either elected or
appointed and the successor has qualified to serve.

0] No member of said civil service board may be removed prior to the expiration of
his or her term except for cause, after having been given notice and afforded a
public and open hearing before the governing authority of said county, pursuant
to procedures established by said governing authority. Prior to said hearing, said
member shall be served personally or by registered or certified mail addressed to
his residence as shown in the files of said governing authority at least ten days
before the date set for hearing with written specification of charges. Any person
or persons desiring a board member be removed for cause must file a petition
with the clerk of the governing authority stating the reasons such member should
be removed for cause. The clerk will have the duty of notifying said member of
the petition and serve the petition on said member. The clerk will notify said
member and the petitioning party or parties of the date scheduled for a hearing
before the governing authority. In no event will that date exceed 60 days from
the date said member is served with the petition. Service shall be deemed
completed on the date personally served or three days from the date of mailing.
Cause for removal shall include, hut not be limited to exhibiting bias or prejudice,
a demonstrated contempt for rules and/or proceedings, disruptive or disorderly
conduct, an inability to perform the functions of the position, viclation of the oath
of office, or any other good cause.

(1964 Ga. Laws (Act No. 733), page 2502, § 3, Res. of 11-9-76, § 1, 1977 Ga. Laws (Act No.
392), page 3208, § 2; 1982 Ga. Laws (Act No. 988), page 4074, § 1, 1989 Ga. Laws (Act No.

57), page 3869, § 2, 1992 Ga. Laws (Act Mo. 713), page 5530, § 1, 1992 Ga. Laws (Act No.
747), page 5416, § 1, 1993 Ga. Laws (Act No. 173), page 4498, § 1, Ord. of 11-26-96, § 3)

Boards, commissions and authorities, § 2-141 et seq.



Sec. 22-48. Same—General responsibility; organization; meetings.

It shall be the duty, function, and responsibility of the civil service board to represent the
interest of the public in the improvement of personnel administration. All meetings of the civil
service board shall be held in offices provided therefore by the governing authority of Cobb
County or in a courtroom of the superior court of Cobb County. The governing authority of said
county is authorized to provide necessary clerical assistance to the board. Said board shall hold
meetings as frequently as may be required for the discharge of its duties.

(1964 Ga. Laws (Act No, 733), page 2502, § 4; Res. of 11-9-76, § 2; 1977 Ga. Laws (Act No.
392), page 3208, § 3; 1989 Ga. Laws (Act No. 57), page 3869, § 3; Ord. of 11-26-96, § 4)

Sec. 22-49. Same—Duties and functions enumerated.

[The duties and functions of the civil service board shall be as follows:]

(1)

)

©)

To hear appeals from any civil service employee who claims to have been
improperly suspended, demoted, discharged, unlawfully discriminated against, or
improperly dismissed or adversely affected pursuant to a reduction-in-force. The
board's authority regarding an appeal by an employee who claims he or she was
dismissed or adversely affected due to a reduction-in-force shall be limited to
whether the action was in fact due to shortage of work, shortage of funds,
abolishment of a position, or other material changes in duties or organization to
reduce the overall staff of the organization. In conducting hearings and rendering
decisions, the board shall determine whether the appointing authority,
department head or person whose action is being appealed had authority to
exercise such action and did exercise such action for cause within the rules and
standards of the civil service board. If so found, the board shall affirm the action
of the appointing authority, department head or person. In the event that the
board finds that the action appealed is contrary to the rules and standards of the
civil service board, the board shall reverse such an action. The board shall not
modify the terms and conditions of said action of the person, appointing authority
or department head, but may in its order of affirmance or reversal make
recommendations of disposition which shall have persuasive force only. In
addition, the board may recommend amendments to the rules and standards of
the civil service board to the governing authority so as to carry forth purposes of
such recommended disposition, and when such rules and standards have been
approved and adopted by the governing authority of Cobb County, they shall be
binding upon all parties affected by the civil service.

The civil service board shall keep and maintain an accurate record of minutes
and shall be furnished clerical assistance by the governing authority to keep and
maintain its minutes and records.

Said board shall be authorized to make recommendations as to amendments,
additions to, and changes in said rules and standards of the civil service board
from time to time and when said amendments, changes, or additions are
adopted by the governing authority of Cobb County, said amendments shall be
binding on all parties affected by the civil service.



(4) Unlawful discrimination shall mean different treatment with respect to an
employee's compensation, terms, and conditions and privileges of employment
because of race, color, religion, national origin, sex, age, disability, or other
protected class as established by applicable state or federal law. If an appeal is
filed by an employee on the basis of unlawful discrimination, such appeal must
include date, time, place, name, and specific act of unlawful discrimination.

(5) The board shall have no authority to review or pass upon the budget or proposed
budget of Cobb County, as all fiscal affairs are reserved to the discretion of the
governing authority of Cobb County.

(1964 Ga. Laws (Act No. 733), page 2502, § 6, Res. of 11-9-76, §§ 3—5; 1977 Ga. Laws (Act
No. 392), page 3208, §§ 4, 5, Ord. of 11-26-96, § 6)

Sec. 22-50. Appeal procedures.

Any civil service employee who claims he or she was suspended, demoted, or
dismissed without cause, or claims unlawful discrimination, or claims he or she was adversely
affected pursuant to an unlawful reduction-in-force shall have the right to appeal pursuant to the
rules and standards of the civil service board. Any employee must file his or her appeal with the
board in writing within ten calendar days from the date of the act complained of by the
employee. Such appeal must be heard and determined by the board within 60 days of the date
said appeal is filed with the board, or as soon as reasonably possible thereafter as determined
by the board.

(1964 Ga. Laws (Act No. 733), page 2502, § 7; 1994 Ga. Laws (Act No. 1062), page 4625, §1;
Ord. of 11-26-96, § 7)

Sec. 22-51. Subpoena powers of civil service board.

(a) The civil service board of Cobb County, Georgia, and any litigant entitled to
appeal before said civil service board is hereby authorized to cause subpoenas
to be served upon any person or persons, whether resident or nonresident of the
county, requiring the attendance of such person or persons before the civil
service board to offer testimony or other evidence or to offer testimony and other
evidence. The civil service board shall have the power to require the production
of such books, records, papers and documents as may be necessary to enable
the board to carry out its duties under this division. The civil service board shall
also have the right to provide for discovery in the same manner as courts of
record of this state have the right to require discovery.

(b) When a subpoena is issued pursuant to subsection (a) of this section, such
subpoena may be enforced pursuant to paragraph (7) of subsection (a) of
section 14 of the act known as the "Georgia Administrative Procedure Act,"
approved March 10, 1964 (1964 Ga. Laws (Act No. 947), page 338) (O.C.G.A. §
50-13-13(a)(7)) as now or hereafter amended.

(1978 Ga. Laws (Act No. 733), page 3637, § 1)

Sec. 22-52. Political or religious affiliation/activities.



In applying the provisions of this Act or in doing any of the things thereby provided, no
person whosoever shall give any consideration to political or religious affiliations. No employee
holding a position under the civil service system shall participate in political activity, except as
follows:

(nm An employee may exercise his or her right as a citizen privately to express his or
her opinions cast his or her vote, and run for political office, provided that the
office sought is outside the boundaries of Cobb County. Service in the elected
office must not create a conflict of interest for the employee. If the governing
authority finds that a conflict of loyalty exists, notice of same must be given to the
employee, and the employee must relinquish the elective office within 30 days or
be subject to dismissal.

(2) An employee may actively support a candidate for political office, if for an
elective office outside the boundaries of Cobb County, by contributing monetarily
to the candidate's campaign, speaking on behalf of the candidate, passing out
campaign literature, and displaying a candidate's political signs. However, such
activity shall not be conducted during working hours, and the employee must not
represent himself or herself as an employee of Cobb County. Furthermore, at no
time shall an employee, in support of a candidate, engage in activity that would
bring his or her employment with Cobb County into disrepute.

(Ga. Laws 1964 (Act No. 733), page 2502, § 8; Res. of 11-9-76, § 7; 1977 Ga. Laws (Act No.
392), page 3208, § 6; 1994 Ga. Laws (Act No. 1062), page 4625, § 1; Ord. of 11-26-96, §8)

Sec. 22-53. Payment of expenses.

All costs for salaries, expenses, [and] supplies for the establishment and operation of
the civil service system and civil service board shall be borne by Cobb County and paid out of
county funds as a cost of administration.

(1964 Ga. Laws (Act No. 733), page 2502, § 9)

Sec. 22-54. Exceptions.

The governing authorities may, by resolution, provide for exceptions under the civil
service rules and regulations so to provide for employees coming into the Cobb County civil
service system from other municipalities, political subdivisions, or other governmental agencies,
which functions are consolidated by contract authorized under article VII, section VI, paragraph
1, of the constitution of the State of Georgia, as such contract may provide as to eligibility and
seniority of such employee; provided, however, that such employee shall be subject to any and
all other rules and regulations under the civil service system applicable to him as a member of
the civil service system.

(Res. of 11-9-76, § 6; 1977 Ga. Laws (Act No. 392), page 3208, § 7)

Sec. 22-55. Severability.

If any chapter, section, or other portion of this Act is found to be invalid by a duly
constituted authority, it shall not affect the validity of the balance of the provisions herein.
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Sec. 2-32. Powers and duties of chairman.

The chairman shall be the chairman of the board of commissioners of the county, shall
preside over meetings of the commission, shali appoint the vice-chairman of the commission on
an annual basis, shall appoint the committee chairmen, and shall appoint the heads of the
departments of the county government from a list provided by the county manager and with the
consent of a majority of the commission members and chairman.

(1964 Ga. Laws (Ex. Sess.) (Act No. 22), page 2075, § 10; 1982 Ga. Laws (Act No. 1000),
page 4111, § 2, 1983 Ga. Laws (Act No. 383), page 4283, § 2; 1986 Ga. Laws (Act No. 981),
page 4157, § 2; Ord. of 6-11-91, § 2; 1992 Ga. Laws (Act No. 682), page 5100, § 7)

Sec. 2-33. County manager.

(a)

(b)

(c)

There is created the office of county manager of Cobb County, who shall be
appointed by the chairman with the consent of the commissioners. The
qualifications, term of office, compensation, procedure for removal or
suspension, method of filling vacancies, and other related matters pertaining to
the office of county manager shall be provided for by resolution of the board of
commissioners of Cobb County.

In his or her discretion, the chairman of the board of commissioners of Cobb
County may select a person for the office of county manager solely upon the
person's executive and administrative qualifications with specific reference to
actual experience in or knowledge of accepted practices in respect to the duties
of the office. In his or her discretion, the chairman of the board of commissioners
may require any person appointed to the office of county manager to hold a
bachelor's degree in business administration, accounting, finance, or related
fields and possess at least five years' experience as a county or city manager or
as an assistant county or city manager; or the chairman of the board of
commissioners may require any person appointed to the office of county
manager to hold a master's degree in any of the aforementioned fields and
possess at least three years' experience as a county or city manager or as an
assistant county or city manager.

The county manager shall be the chief executive officer of Cobb County and the
administrative head of the county government. He shall be responsible to the
board of commissioners for the proper and efficient administration of all affairs of
the county, except as otherwise provided by law. It shall be the duty of the
county manager to:

) See that all laws and ordinances of the county are enforced;

(2) Exercise control over all departments or divisions of the county which the
board or chairman of the board has heretofore exercised or that may
hereafter be created, except as otherwise provided in this article;

(3) Keep the board of commissioners fully advised as to the financial
condition and needs of the county;

(4) Supervise and direct the official conduct of all appointive county officers

1d.



and department heads, except as may be otherwise provided in this
article;

(5) Attend all meetings of the board with the right to take part in the
discussions, provided that the county manager shall have no vote on any
matter or issue before the board;

(6) Supervise the performance of all contracts made by any person for work
done for Cobb County and to supervise and regulate all purchases of
materials and supplies for Cobb County within such limitations and under
such rules and regulations as may be imposed by the board of
commissioners, provided that the county manager is authorized to make
purchases and contracts for the county in amounts not exceeding the
formal sealed bid limit as defined by Cobb County ordinance or resolution
and as may be amended from lime to time;

(7) Confer and advise with all other elected or appointed officials of Cobb
County who are not under the immediate control of the board of
commissioners but who receive financial support from said board;

(8) Devote his entire time to the duties and affairs of his office and hold no
other office or employment for remuneration while so engaged; and

(9) Perform such other duties as may be required of him by the board of
commissioners.

(1983 Ga. Laws (Act No. 383), page 4283, § 3; 1989 Ga. Laws (Act No. 226), page 4422, § 1;
1992 Ga. Laws (Act No. 682), page 5100, § 8; Ord. of 7-8-97, § 1; Ord. of 9-14-04, § 1)

Sec. 2-34. Powers generally; specific powers.

The commission shall have the power and authority to fix and establish, by appropriate
resolution entered on its minutes, policies, rules and regulations governing all matters reserved
to its exclusive jurisdiction, which policies, rules and regulations, when so adopted, with proper
entry thereof made on the commission minutes, shall be conclusive and binding on the county
manager. The policies, rules and regulations so adopted by the commission shall be carried
out, executed and enforced by the county manager as chief executive officer of the county; and
the commission shall exercise only those administrative powers which are necessarily and
properly incident to its functions as a policy-making or rule-making body or which are necessary
to compel enforcement of its adopted resolutions. Any action taken by said county manager
which is in conflict with such adopted resolutions and which deals with matters exclusively
reserved to the jurisdiction of the commission shall be null, void and of no effect. The following
powers are hereby vested in the commission and reserved to its exclusive jurisdiction:

(1) To levy taxes.

2) To make appropriations.

(3) To fix the rates of all other charges.
(4) To authorize the incurring of indebtedness.
(5) To order work done where the cost is to be assessed against benefited property,

and to fix the basis for such assessment.



(9)
(10)

(11)

(12)

(13)
(14)

(15)
(16)
(17)

(18)

To authorize contracts and purchases except as otherwise provided for herein or
under such rules and regulations as may be imposed by the board of
commissioners, involving the expenditure of county funds.

To establish, alter or abolish public roads, private ways, bridges and ferries,
according to law; provided, however, that the chairman shall have the authority
to accept subdivision plats when the requirements established by the
commission for subdivisions have been met.

To establish, abolish or change election precincts and militia districts according
to law.

To allow the insolvent lists for the county.

To accept, for the county, the provisions of any optional statute where the statute
permits its acceptance by the governing authority of the county, or by the
commissioner or board of commissioners of the county.

To exercise all powers, duty and authority heretofore imposed upon or vested in
the commissioner of roads and revenues of Cobb County in respect to zoning

and planning.

To create and change the boundaries of special taxing districts authorized by
law.

To fix the bonds of county officers where same are not fixed by statute.

To enact any ordinances or other legislation the county may be given authority to
enact.

To determine the priority of capital improvements.
To call elections for the voting of bonds.

To exercise all of the power and authority heretofore vested by law in the
commissioner of roads and revenues of Cobb County or in the Cobb County
advisory board together with the power and authority which may be delegated by
law to the governing authority of the county, by whatever name designated,
except such authority or power given to the chairman by the provisions of this

article.

To make purchases in amounts over the formal sealed bid limit as defined by
Cobb County ordinance or resolution and as may he amended from time to time;
provided, however, that for any purchases in amounts over the formal sealed bid
limit, advertisements for bids or proposals shall be first published for a minimum
of two consecutive weeks in the official organ of Cobb County and/or through the
internet. Formal sealed bids or proposals, after said advertising has been
published, must be obtained on all purchases exceeding the formal sealed bid
limit. Advertisement and the obtaining of formal sealed bids or proposals may be
dispensed with when, in the discretion of the commission, an emergency exists
which will not permit a delay, or such is not required by the laws, rules and
regulations as may be imposed by the board of commissioners or by general
law. Nothing contained herein shall supercede more restrictive general laws
applicable to county purchasing authority.



(1964 Ga. Laws (Ex. Sess.) (Act No. 22), page 2075, § 11, 1982 Ga. Laws (Act No. 1000),
page 4111, § 3; 1983 Ga. Laws (Act No. 383), page 4283, § 4, 1989 Ga. Laws (Act No. 226),
page 4422, § 2; 1992 Ga. Laws (Act No. 947), page 6128, § 1, Ord. of 7-8-97, § 2; Ord. of

9-14-04, § 2)
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DEPARTMENT CODE OF CONDUCT
Effective Date: Adopted 1978 Revised: 07/23/2008

1.02 Unbecoming Conduct

Personnel shall conduct themselves at all times, both on and off duty, in such a
manner as to reflect most favorably on the Police Department. Unbecoming
conduct shall include that which tends to bring the Department into disrepute or
reflects discredit upon the person as a member of the Department, or that which
tends to impair the operation or efficiency of the Department or its personnel].

1.25 Courtesy

Personnel shall at all times be courteous and respectful to the public and to one
another. Personnel shall be tactful in the performance of their duties, shall control
their tempers, and exercise patience and discretion. In the performance of their
duties, personnel shall not use coarse, violent, profane, or insolent language or
gestures, and shall not express any prejudice concerning sex, gender, race, ethnic
background, religion, age, politics, national origin, lifestyle, or similar personal
characteristics.
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Cobb County Police Department

Policy 1.03

ORGANIZATION OF THE DEPARTMENT

Effective Date; February 1, 2015

Rescinds: Policy 1.03 (December 15, 2013)

Related Orders: None

Issued By: Chief J.R. Houser Page 1 of 10

The words “he, his, him,” which may appear in his policy, are used generically for clarily and ease of reading,
These terms are not meant to imply gender and relate to all employees of the Department.

The purpose of this policy is to outline the structure and responsibility of the components that
make up the Cobb County Police Department.

L

II.

GENERAL

A.

C.

A.

The rank of a supervisor assigned to command is commensurate with the number
of employees assigned and the complexity of the tasks. Personnel shall not be
given the responsibility for a function without the commensurate authority to
carry it out.

Each component of the Department is under the command of only one supervisor.
Every employee within a component of the Department, under normal
circumstances, is immediately accountable to only one supervisor,

Sworn investigative positions within the Department are the same in rapk and
grades as in the Uniform Patrol Bureau.

OXFICE OF THE CHIEF OF POLICE

Chief of Police

The Chief of Police is the Commander of the Cobb County Police Department.
He is appointed by the Cobb County Board of Commissioners.

The Chief of Police may grant or delegate authority to ranking members of the
Department as necessary for the efficient operation of the Department. He has the
ultimate responsibility for the preservation of life, property, order, investigation of
crime, suppression of criminal activity, and enforcement of state laws and county
ordinances. These objectives are accomplished through written and oral orders,
policies, procedures, guidelines and dircctives, as well as personal leadership
exerted through subordinate commanders and officers.

3 a.
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The gencral duties and responsibilities of the Chief of Police are planning,
directing, coordinating, controlling, and staffing of the operational,
administrative, and staff activities of the Department. The Chief is responsible for
ensuring the written goals and objectives for the agency and each organizational
component in the agency are formulated and updated on an annual basis. He is
responsible for making appointments to key managerial positions as well as those
supervisory positions authorized by Civil Service. He administers the Oath of
Office to all newly hired sworn personnel. The Chief is ultimately responsible for
the enforcement of all rules and regulations.

Deputy Chiefs of Police

The Deputy Chiefs of Police are appointed by the Chief of Police. They report
directly to the Chief and act on his behalf in his absence.

The authority of the Deputy Chiefs is subject to the direction of the Chief, and
pursuant to the laws of the State of Georgia, the ordinances of Cobb County and
the policies and rules of the Police Department. The Deputy Chiefs exercise
authority over all components of the Department and confer regularly with the
Chief on operational and administrative matters.

Adjutant Office

The Chief’s Office is assigned an Adjutant. He is responsible for assisting the
Chief and Deputy Chiefs, and completing administrative projects as assigned.

1. Reserve Coordinator

The Reserve Coordinator reports to the Adjutant. He is responsible for
coordinating the activities of all Reserve Police Officers and other duties
as requested.

2. False Alarm Reduction Unit

Personnel assigned to the False Alarm Reduction Unit report to the
Adjutant. The responsibilities of the Unit are to educate the public on the
alarm ordinances, maintain the no-response alarm list, and reduce the
incidents of residential and commercial false alarms.

3. Budget Coordinator

The Budget Coordinator is a part time position that reports to the Adjutant.
He is responsible for monitoring and analyzing the current and future
budgets; as well as tracking expenditures, facilitating Department
purchases, and assisting on other financial projects as needed.

4. Crime Analysis
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Crime Analysis personnel report to the Adjutant. Their mission is to
provide current Crime Analysis for the Department. They will generate
periodic status reports as well as other reports on request.

D. Cobb County Public Safety Training Center and Police Academy

The Police Academy is responsible for the administration of the Georgia Peace
Officers Standards and Training Council Mandate Basic Training Program for
new police recruits. It acts as the training function of the Police Department by
maintaining training records on personnel, Other police-related sections include
Physical Fitness, Firing Range, Advanced Training, and Specialized Training.
The Academy Director reports to the Chief of Police, or his designee.

III. PRECINCT OPERATIONS

The Precinct Commanders report to the Precinct Operations Adjutant, who reports
directly to the Precinct Operations Deputy Chief. Each Precinct Commander is
responsible for the preservation of life, property, order, investigation of crimes,
suppression of criminal activity, and enforcement of state law and county ordinances
within his area of operation.

A, Patrol Shifts

Patrol shifts are established to prevent crime, enforce laws, and respond to calls
for service 24 hours a day, seven days a week. The commander of each patrol
shift reports to the Precinct Commander.

B. Criminal Investigation Units

Each precinct is assigned a Criminal Investigation Unit (CIU). The CIU
Commander reports to the Precinct Commander. The CIU assigned to each
precinct is responsible for investigating the following:

Burglary — both residential and commercial;

Theft — felony and misdemeanor, and incidents of shoplifting;
Impersonating a Police Officer;

Discharging of Firearms/No Injury;

Pawned stolen property (responsibility of Pawn Shop Squad); and

Vehicle Theft — to include autos, motorcycles, boats and aircraft
(responsibility of Auto Theft Squad).
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IV.  SUPPORT OPERATIONS
A. Crimes Against Persons Division

The Crimes Against Persons Division Commander reports directly to the Support
Operations Deputy Chief.
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Robbery/Homicide Unit

The shift commanders of the Robbery/Homicide Unit report directly to the
Crimes Against Persons Division Commander. This unit is responsible for
the investigation of the following:

¢ Deaths — homicides, suicides, natural, accidental (except traffic
fatalities), and others as requested;

e Assault/Battery — including those against children shot or
stabbed, but excluding cases of Family Violence;

e Sex offenses — involving victims over the age of 17 years;

¢ Kidnapping — except parental ‘“snatching” or incidents

involving the sexual assault of a juvenile;

Missing Persons;

Extortion;

Harassing, obscene, or threatening telephone calls;

Product Tampering;

s Terroristic Threats; and

e Robberies (except intimidation between juveniles)

High Tech Crime Squad (HTCS)

The supervisor of the HTCS reports to the designated shift
commander of the Robbery/Homicide Unit. The HTCS is
responsible for investigating computer crimes or cases involving
computer evidence, as well as providing support for the forensic
analysis of electronic devices.

Crime Scene Technicians

The Crime Scene Technicians reports to the designated shift
commander of the Robbery/Homicide Unit. They are responsible
for the collection of evidence at crime scenes, conducting forensic
analysis as requested, and operation of the Department’s
Automated Fingerprint Identification System (AFIS).

Special Victims Unit

The commander of the Special Victims Unit reports directly to the Crimes
Against Persons Division Commander.

a.

Crimes Against Children (CAC) Unit

The CAC supervisors report directly to the Special Victims Unit
Commander. This unit is responsible for the investigation of the
following incidents:
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l. Investigation of child abuse/neglect of persons under the
age of 18.

2. Sexual offenses where either the perpetrator or victim is a
juvenile.

3. Domestic snatching (parental kidnapping), and juvenile

missing persons (if foul play is evident, the
Homicide/Persons Unit will investigate).

4. All aggravated assault and/or aggravated battery involving
persons under the age of 17 (unless death appears
imminent, then the Homicide/Persons Unit will

investigate).
5. Family Violence cases involving a juvenile victim.
6. Robbery involving intimidation between juveniles.
7. Offenses on school property which involve illegal drugs.

b. Domestic Violence/Stalking (DVS) Unit

This DVS supervisors report directly to the Special Victims Unit
Commander. The unit is responsible for investigation of the
following incidents.

L. Domestic Violence

2. Stalking

3. Family Violence cases involving Department employees, or
sworn officers from other jurisdictions

4. Family Violence cases involving in-patient hospitalization,

serious injury, or other specific factors, will be referred to
the DVS unit.

Administrative Services Division

The Administrative Services Division Commander reports directly to the Support
Operations Deputy Chief. He is responsible for general administrative activities
for the Department to include legal research. He also serves as a liaison to
government and community agencies on behalf of the Department. The Public
Information Officers and the Special Projects Unit report to the Administrative
Services Division Commander for administrative purposes.

1. Central Records Unit

The manager of the Central Records Unit reports directly to the
Administrative Services Division Commander. The Central Records Unit
maintains files, records, and documents submitted to the Records Unit for
processing, retention and storage. The Central Records Unit is responsible
for disseminating reports in accordance with Open Records Laws. The
National Crime Information Center (NCIC) and Georgia Crime
Information Center (GCIC) computer system is also maintained and
operated by this unit,
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Permits Unit

The supervisor of the Permits Unit reports directly to the manager
of the Central Records Unit. The Permits Unit is responsible for
licensing and enforcement in any activity regulated by Cobb
County Ordinances (alcohol beverage sales, wrecker services, taxi
services, etc.).

Property and Evidence Unit

The supervisor of the Property and Evidence Unit reports directly
to the manager of the Central Records Unit. The Property and
Evidence Unit is responsible for the storage and return of property
recovered by the Police Department. This unit is responsible for
the handling, storage, processing and disposition of all evidence.

Public Information Office

Personnel assigned to the Public Information Office report to the
manager of the Central Records Unit, however, they have the
authority to report directly to the Chief of Police on media and
public relations issues. The Public Information Office is the
primary point of contact for the dissemination of information from
the Department to the media and general public. The Public
Information Office is also responsible for the Community
Education / Crime Prevention Function. Personnel conduct crime
prevention seminars and training, and coordinate similar activities
conducted by the precincts and special units.

RMS Coordinator

The RMS Coordinator reports to the manager of the Central
Records Unit. The RMS Coordinator is responsible for monitoring
the system functions of the Department’s records management
computer system, examining work process to ensurc quality
control, and providing technical support as necessary.

Special Projects Unit

Personnel assigned to the Special Projects Unit report to the
manager of the Central Records Unit, however, they have the
authority to report directly to the Chief of Police in all matters
regarding unit assignments. The wunit is responsible for
accreditation and certification management, policy development,
and conducting planning and vesearch.  The unit provides
administrative support to other components of the Department
when requested to do so by the Chief of Police or his designee.
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Special Operations

The Special Operations Commander reports directly to the Support Operations
Deputy Chief. Special Operations is responsible for dedicated police operations
designed to meet specific law enforcement objectives within the County.

1.

Selective Traffic Enforcement Program (STEP)

The Selective Traffic Enforcement Program (STEP) Commander reports
directly to the Special Operations Commander. STEP is responsible for
investigating fatal traffic crashes and enforcement of traffic laws in those
areas which analysis indicates an elevated mean of traffic crashes and
disregard for traffic laws, administration and execution of the Motor
Carrier Safety Assistance Program, special security details, and
investigation of traffic crashes involving Department vehicles when
requested.

a. Motor Unit

The Motor Unit supervisors report to the STEP Commander.
Motorcycle officers are utilized for investigating traffic complaint
areas, Motor Carrier Safety Assistance Program enforcement,
extended traffic direction details, and police escorts.

b. Hit and Run

Hit and Run is assigned to STEP. The unit investigates traffic
crashes in which an involved party fails to report the crash or
leaves the scene.

Driving Under the Influence (DUI) Task Force

The commander of the DUI Task Force reports to the Spectal Operations
Commander. The DUT Task Force is responsible for enforcement of laws
governing DUL

Violent Incident Prevention and Early Response (VIPER) Unit

The commander of VIPER reports to the Special Operations Commander.
The primary mission ot the VIPER Unit is to reduce the occurrences of
street level violent crimes.

a. Quality of Life Unit
The Quality of Life Unit supervisor reports to the VIPER

Commander. The primary mission of the Quality of Life Unit is to
enhance the quality of life for the citizens of Cobb County by
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enforcement of state law and county ordinances. The Unit focuses
on neighborhoods and enforces existing ordinances related to
property maintenance, littering, illegal car sales and any other laws
pertaining to quality of life issues.

Tactical Unit

The commander of the Tactical Unit reports directly to the Special
Operations Commander. The Tactical Unit supports both Precinct and
Support Operations. The unit provides directed patrols in high crime
areas, high risk warrant service and covert surveillance of entities likely to
be victims of violent crimes.

Canine Unit

The commander of the Canine Unit reports to the Special Operations
Commander. Canines are used for the detection and apprehension of
criminals, detection of contraband, and any other duties which deters
criminal activity or supports the welfare of the community.

a, Ranger Unit

The Ranger Unit reports to the commander of the K9 Unit. The
primary mission of the Ranger Unit is the enforcement of state
laws and Cobb County Ordinances on Cobb County Park
properties, and at other installations and locations at the direction
of the Chief of Police.

SPECIAL UNITS

Members of the following units are assigned to regular duties in the Department. They
report to these specialized units when a request for services is initiated.  For
administrative purposes the CNT, USRT, SWAT, and Bomb Squad report to the Special
Operations Commander; and the commander of the Honor Guard reports to the Chief of
Police. During operations, or at a critical incident, the units will follow their internal
chain of command and report to their unit leader or the On-Scene Commander.

A.

Underwater Search and Recovery Team (USRT)

Personnel assigned to the USRT arc qualified divers. They have the

responsibility for the recovery of persons, property, or evidence known or

believed to be located in a body of water within Cobb County. Upon the request
of other agencics, the team will respond outside Cobb County at the dixection of

the Chief of Police or his designee.

Special Weapons and Tactics Team (SWAT)

Personnel assigned to the SWAT Team respond (o the following incidents when
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requested by a Department supervisor:

. A dangerous felon(s) or escaped prisoner(s) have fled or are known to be
in an area too large for an effective perimeter by on-duty personnel. An
element of danger must be present which makes immediate apprehension
necessary.

2, A suspect has taken hostages and/or is barricaded in a position after
having used force or threatened to use force on themselves or others,

3. High risk and/or “no knock” warrant service.

Upon the request of other agencies, the team will respond outside Cobb County at
the direction of the Chief of Police or his designee.

C. Bomb Squad

Personnel assigned to the Bomb Squad respond to incidents where a suspected
explosive device is discovered. It is the duty of the assigned personnel to handle,
transport, and/or render safe any explosive device.

D. Crisis Negotiation Team (CNT)

Crisis Negotiators respond to incidents involving hostage/barricaded subject
incidents. Crisis Negotiators will also respond to any other incidents at the
request of a supervisor where their skills and capabilities are of use in resolving
an incident or situation.

E. Honor Guard

The Honor Guard represents the Department when a ceremonial display of colors
or respect is required as directed by the Chief of Police.

MARIETTA-COBB-SMYRNA (MCS) ORGANIZED CRIME UNIT

MCS is sub-divided into two separate units (Narcotics and Intelligence), each with its
own unit commander, personnel and responsibilities. The Department participates in this
organization by providing both supervisory and non-supervisory personnel.  All
complaints of drug, vice or other organized crime activity that can not be investigated by
field personnel (due to the complexity of the investigation) will be forwarded to the MCS
Organized Crime Unit, The Intelligence Unit commander reporls administratively to the
Support Operations Deputy Chief.

Al Criminal Apprehension and Gang Enforcement (CAGE) Unit
The CAGE Commander reports to the MCS Intelligence Lieutenant. The purpose

ol the CAGE Unit is to identify gangs, gang activity, and gang members in Cobb
County, They will investigate illegal activity conducted by gangs and gang
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members, and pursue charges based upon gang related statutes. The CAGE Unit
will also perform a community education role by educating the public on gang
activity.

DEPARTMENT OF PUBLIC SAFETY SUPPORT

The Department of Public Safety administers several support components essential to the
success of the Police Department. These components and their duties are:

A,

Recruitment Unit

The Recruitment Unit actively seeks potential sworn employees for the Police
Department through public information presentations. The unit consists of swomn
officers.

Internal Affairs Unit

This unit investigates the background status and conducts other hiring
requirements for new personnel. The unit investigates and/or refers complaints
concemning possible policy or rules violations by members of the Police
Department. Non-rated sworn officers assigned to this unit are designated as
Investigators. Rated officers will maintain their respective rank designations.

Personnel Administration Section

This section is responsible for maintaining personnel files for all employees of the
Police Department. It is also responsible for maintaining salary accounts, benefits
programs, and other employee-related procedures. This section is staffed by
civilian employees,

Communications Center
The Communications Center is responsible for radio communications with all

police units. The Center maintains and operates the 911 emergency system for
Cobb County. It is under the supervision of a civilian director.

Property Maintenance and Supply Units

These units are under the supervision of civilians and are responsible for building
maintenance, office supplies, and uniform and equipment issuance for the Police
Department.

CIVILIAN POSITIONS

The Cobb County Police Department utilizes civilian persopnel in various support
lunctions within the agency. Civilian positions may be added or deleted to accommodate
the needs of the Department at the discretion of the Chief of Police.
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The chain of command is based upon the concept that management, supervision and staff must
communicate in order to be effective. All Police Department personnel will observe the chain of
command as set forth in this policy.

I AUTHORITY AND RESPONSIBILITY

A, Each supervisor of the Department is accountable for the performance of the
employees assigned to his command.

B. Each employee of the Department is vested with the authority to make a decision to
accomplish the assigned task. Each member, in whom delegated authority is vested,
is accountable for the use of such delegated authority, as well as the failure to use it.

1I. CHAIN OF COMMAND

A. The chain of command, according to rank, shall be as follows:
1. Sergeant
2. Lieutenant
3. Captain
4, Major
5. Deputy Chief
6. Chief
Above the rank of Chicf the chain of command continues to the Department of Public
Safety through the Director, when authorized or required.

B. If a person is assigned to a special unit or function which does not have all ranks of

the chain of command, he would be expected to utilize those ranks which are
assigned to the unit. For example, if a unit is commanded by a Lieutenant, but has no
Sergeant in the chain of command, the Lieutenant would be the first in the chain.

3 b.
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CHAIN OF COMMAND INVOLVING MORE THAN ONE SECTION

In police incidents, there are often occasions when personnel of different Bureaus or Units of
the Department are at a scene. When situations such as these arise, the highest ranking
officer assuming responsibility of the incident will be in charge of the incident. However,
the ranking official may defer authority to the Bureau or Unit with primary responsibility of
the specific incident to be in command (i.e., at the scene of a homicide, the ranking
Detective; at a traffic fatality scene, ranking S.T.E.P. Officer, etc.). This highest ranking
officer, even if deferring authority to a lower ranking officer, shall always be responsible and
accountable for the supervision of the incident.

In the event two or more Department members of the same rank are present at an incident,
the member having primary responsibility of the scene will be in charge of the incident. (e.g.
if the on-duty supervisor (Sergeant) and the S.T.E.P. supervisor (Sergeant) are present at a
traffic fatality scene, the S.T.E.P. supervisor will be in charge.)

ISSUES OUTSIDE THE CHAIN OF COMMAND

If an employee in one chain of command needs to formally communicate a matter of
administration or operations to an employee in a different chain of command, the matter
should go to the highest level necessary in one chain before transfer to another chain, For
example, when an employee has a formal complaint against an employee in another precinct,
he should forward it through his chain to his precinct commander, who will forward the issue
to the appropriate precinct commander.

CIRCUMVENTING THE CHAIN OF COMMAND

Circumstances may arise which make it necessary to alter the traditional chain of command
(e.g. —illegal, immoral, or improper conduct by a superior officer; matters which, if reported
through the proper chain of command, might hold the reporting employee up to ridicule,
retaliation, or other such actions; emergency situations, crime scenes, etc.).

A. Should it become necessary or appropriate to alter the chain of command and proceed
past a specific person, thc employee will notify his immediate supervisor as soon as
possible, if appropriate. A higher member of the chain of command may relieve the
employec of that responsibility.

B. Employees should not circumvent the chain of command by falsely disguising any
operational or official issues directly impacting the Department as a “personal
matter” or matter of urgency. Employees must realize that efficient operation is
paramount and personal lives are often impacted by the work schedules and events
inherent in the law enforcement profession. Issues regarding work schedules,
assignments, equipment problems, etc., should be addressed (o the immediate
supervisor and handled by the chain of command.
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C.

Employees of the Department should not construe this policy to mean that they are
prohibited from greeting or otherwise engaging in causal conversation any superior
officer in this Department or any official outside this Department.

WRITTEN COMMUNICATIONS

Ai

Written communication shall be directed up the chain of command using the
following example:

MEMORANDUM

TO: Chief

FROM: Officer

THRU: Deputy Chief
Major
Captain
Lieutenant
Sergeant

SUBJECT: Transfer
DATE: January 1, 2000

Written communication using this format must actually be sent through each level
specified in the memorandum. It is not permissible to send the original to the “TO”
with copies to persons in the “THRU” line. Copies may be sent to persons outside
the chain of command who have a need for the information.

Any person in the “THRU?” line, with valid cause, has the option to refuse to forward
the communication on through the chain of command. Such action would dictate
returning the memorandum to the sender with an explanation of why it is not being
forwarded through the chain of command. This explanation must be written.

Written correspondence should be addressed to the person responsible for taking
action on the subject. Not all correspondence needs to go to the Chief of Police.
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This policy establishes and defines gnidelines to be followed in conducting inspections of agency
personnel, equipment, and all organizational components within the Department.

The purpose of inspections is to examine and evaluate the quality of the operations of the Cobb
County Police Department, ensuring that the Department’s goals are being pursued, identifying the
need for additional resources, and ensuring that control is maintained throughout the agency.

L.

II.

POLICY

All property belonging to the Department is subject to inspection at any time without notice
since there is no expectation of privacy. Property owned by the Department includes, but is
not limited to, government vehicles, desks, containers, files, storage lockers, as well as
assigned equipment and clothing.

DEFINITIONS

As used in this policy, the following words and terms shall have the meaning ascribed:

A. Line Inspections

Inspections conducted by personnel in control of the persons, facilities, procedures,
or other elements being inspected. Line inspections may be carried out by any
supervisor within the chain of command and is often conducted by supervisory
personnel who may also be responsible for ensuring that any substandard conditions
revealed in the inspection are corrected.

B. Staff Inspections

Inspections conducted by personnel who do not have control of the persons, facilities,
or procedures being inspected. Staff inspectors are generally members of a
specialized component responsible for conducting inspections throughout the agency.

3c.
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The results of staft inspections are usually reported to the chief.

C. Unusual Occurrence Equipment Inspections
Inspections conducted to ensure the readiness of equipment and supplies to be used in
support of emergency operations or unusual occurrences.

LINE INSPECTIONS

Line inspections and correction of deficiencies are ongoing activities and are a primary
responsibility at every level of supervision. Line inspections provide a mechanism for
achieving accountability within the Department.

A.

E.

Supervisors will conduct inspections of facilities, vehicles, equipment, and personnel
on a daily basis. Daily line inspections may be conducted in a formal military
manner or informally, at the discretion of the supervisor.

L. Facilities and furniture should be inspected for general condition and
cleanliness, the status of holding cells should be verified, an adequate supply
of paperwork should be observed, log books examined, etc.

2, Vehicles should be inspected for overall condition of the vehicle and
emergency equipment.

3. Shared equipment should be visually inspected and accounted for,

4. Personnel should be inspected for compliance with grooming and dress
standards, general appearance, readiness for duty, and general condition of
equipment.

At least once per month, a shift/unit supervisor will conduct a formal inspection of
unit facilities, vehicles, equipment, and personnel. Formal inspections will be
documented on a Formal Line Inspection Form and attached to the Monthly Report.

At any time a supervisor may direct a special purpose line inspection. Examples ofa
special purpose inspection may include: employee policy and procedure manuals;
uniforms and equipment; assigned lockers on loan for employee use; training
manuals; property/evidence room audits, etc.

Whenever a deficiency is found, the supervisor will immediately take corrective
action, if possible. Problems that cannot be corrected by the supervisor should be
reported to the respective precinct/unit commander, in writing, describing the
problem and recommending a solution.

Any supcrvisor reporting a deficiency that he can not correct, will be responsible for
follow-up to ensure that corrective action has been taken.
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STAFF INSPECTIONS

Staff inspections complement and augment the line inspection function. Ideally, the focus of
staff inspections should be on how things are being done, not necessarily on the people who
are doing them. The staffinspection function in the police profession is similar to the quality
control process in the private sector,

A.

Staff Inspector

The Chief of Police will designate a subordinate commander(s) to conduct staff

inspections.

Staff Inspection Procedures

L,

Notification to the unit being inspected may be made prior to initiating any
inspection, but is not necessary.

Staff inspections will be conducted with as little disruption of routine unit
activity as possible. The operation of the unit being inspected should not be
vnnecessarily restricted.

Staff inspections should include, but not be limited to, the following:

Examination of the individual or standard operating procedures
Examination of mandated records and files

Observation of operating procedures

Examination of equipment and work areas

Interviews with selected personnel

Staff inspections should provide answers to questions of vital importance,
such as:

Are established policies, procedures, and rules being followed and in
the spirit for which they were intended?

Are these policies, procedures, and rules adequate to attain the
desired results?

Are the resources at the Department’s disposal, both personnel and
equipment, being utilized to the fullest extent?

Are the resources adequate to carry out Departmental goals and
objectives?

Does or could there exist any deficiency in personnel, training,
morale, supervision or policy which should be corrected or removed?
How accurate and reliable is the data that the Department collects?

Of what quality are the responses to calls for services and the
reporting system?
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C.

Report of Findings

At the completion of the inspection, the inspector(s) will discuss with the
commanding officer the results of the inspection and recommendations being made.
The inspector(s) will then prepare a written report for submission to the Chief of
Police. The report will summarize the staff inspection activities, discuss strengths and
weaknesses identified, and make any recommendations for improvement. All reports
should be clear and concise and conclusions should be supported with appropriate
documentation.

Staff Inspection Follow Up

The results of the staff inspection will be discussed with the Chief of Police, Deputy
Chief, inspector(s), and affected precinct/unit commander. The precinct/unit
commander will be responsible for preparing a written report for noted deficiencies
that were not immediately corrected. The Chief of Police may require a follow-up
inspection of areas with noted deficiencies.

Frequency of Staff Inspections

All organizational components will receive a staff inspection at least once every three
(3) years. The Chief of Police may direct more frequent staff inspections as needed.

UNUSUAL OCCURRENCE EQUIPMENT INSPECTION PROCEDURES

Each month, all equipment designed for use in unusual occurrence situations is inspected for
operational readiness

A.

Specialized unit commanders will be responsible for conducting the inspection of
their respective equipment. Equipment shall include that which is issued to the unit
as well as unit equipment issued to individual officers.

Precinct commanders will be responsible for conducting the inspection of the
equipment assigned to their respective precinct. This shall not include items issued
to individual officers.

A report on the results of the above listed inspections will be included in the monthly
report.

Should it be discovered that any special purpose vehicle or equipment designated for
use in an unusual occurrence is inoperable, the inspector or unit commander of the
assigned equipment will immediately notify the designated on-scene commander who
will, in turn, notify the Chief of Police.
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The words “he, his, him,” which may appear in this policy, are used generically for clarity and ease of reading.
These terms are not meant to imply gender and relate to all employees of the Department.

The purpose of this order is to outline procedures to be used in the investigation of disciplinary
issues.

I‘

I1.

AUTHORITY

Discipline is a function of command. All supervisors are responsible for enforcing all
Department policies and rules and for taking appropriate action when violations occur.

A, All allegations of serious employee misconduct (criminal activity, excessive
force, sexual harassment, fitness for duty, drug/alcohol violations, etc.) shall be
referred directly to the Department of Public Safety Internal Affairs Unit for
investigation. As soon as possible, the Chief of Police will be notified, through
the chain of command, of allegations of serious employee misconduct. The IA
Commander has the authority to report directly to the Chief of Police.

B. Less serious infractions (courtesy, vehicle operations, report writing, etc.) shall be
handled by the appropriate chain of command. If a question arises concerning the
proper investigative authority in a particular case, the matter shall be referred to
the Commander of the Internal Affairs Unit.

C. When an investigation is referred to Internal Affairs, the IA Commander will have
the authority to decide if the alleged violation is to be handled by Internal Affairs,
returned to the chain of command for investigation, and/or investigated by another
appropriate authority.

ADMINISTRATIVE INVESTIGATIVE LEAVE

A. A supervisor has the authority to relieve a subordinate of duty and place him on
administrative leave with pay for no more than one complete shift. An employee
should be relieved of duty and placed on administrative leave with pay only in
emergency situations, where continuing the employee on duty would constitute a
danger to the employee or others (e.g., an employee who cannot stay awake or

3d.
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who is believed to be under the influence of intoxicants). In such cases, the
involved supervisor shall, beforc the employee’s next regular shift, notify the
chain of command.

The Chief of Police, Deputy Chief of Police, or the Commander of the Internal
Affairs Unit may place an employee on administrative leave in accordance with
the Civil Service Board Rules and Regulations. Examples include, but are not
limited to:

1. When an employee must be relieved of duty pending the results of an
investigation into allegations of misconduct;

2 Fitness for duty; or
3. An incident involving serious bodily injury or death.

Prior to release from administrative leave, the Chief of Police will be informed as
to the progress and details of the investigation.

COMPLAINT RECEIPT PROCEDURE

It is incumbent upon the supervision and management of the Cobb County Police
Department, and the Department of Public Safety Internal Affairs Unit, to ensure the
integrity of the Police Department. In order to accomplish this objective supervisors will
receive, evaluate, and appropriately investigate (or refer) complaints against the agency
or its employees, to include anonymous complaints.

A.

Any valid complaint received by any supervisor regarding any violation of the
Code of Conduct, Policy Manual, Department Procedures, Cobb County Policies
and/or Procedures, or State/Federal Law shall be properly documented on a
Complaint Form. A valid complaint is one that can not be resolved immediately
by a supervisor without the need for additional investigation. An inquiry as to the
validity of a citation is not a valid complaint.

Complaints about a policy or practice of the Cobb County Police Department will
be dirccted to the Special Projects Unit,

The complainant, if known, shall be notified of the receipt of the complaint.
Notification may be done by phonc or in writing (email or letter), but will be
included with the documentation of the investigation.

Prior to beginning an investigation, the receiving supervisor will enter the
complaint into the Citizen Complaint modulc of the PISTOL Records
Management System (RMS).

| A brief synopsis of the complaint should be entered into the “Complaint”
section under the “Page 17 tab.
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2; Each complaint will receive a System 1D Number (not each employee or
complainant). The System ID Number is automatically generated by
RMS.
Example: If two citizens complain about the same officer for the
same actions, this is one complaint and it receives one
System ID Number. The same holds true for one
complainant making accusations against multiple officers
arising from the same incident.
1V. INVESTIGATIONS

Any member of the Police Department or Internal Affairs Unit charged with investigating
a complaint will have open access to all areas in the Department in relation to the
investigation.

A. Purpose of Investigations

The purpose of investigations is to:

1. Clear the innocent.
2. Allow the Department to assist employees in job functions without
resorting to disciplinary actions.
3. Establish guilt of employees engaged in misconduct.
4, Facilitate prompt and just disciplinary action.
5l Expose policies or procedures which have been found to be defective.
B. Interviews with Employees

All personnel will ensure the following guidelines are adhered to when
interviewing employees of the Department:

1. The rights and privacy of all involved employees will be protected at all
times. Employees will not be threatened or subjected to offensive or
abusive language; they will be treated with respect and dignity.

2. Interviews with employees will take place at a location designated by the
investigating officer and at a rcasonable hour (unless the urgency of the
investigation dictates otherwise).

3. The employee will be advised of the nature of the investigation and the
name of the complaining party in the matter before the interview begins.
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The interview will be conducted only for a reasonable length of time.
Breaks will be taken for personal necessities, meals, and rest if requested
by the employee, and if such requests are made at reasonable intervals.

Interviews may be recorded. The employee being interviewed will be told
he may take notes and is also allowed to audio record the interview, but
his tape will remain in the custody of the investigating authority. Upon
conclusion of the investigation and disposition of the case, the tape will be
authorized for release to the employee.

Any employee being interviewed by Internal Affairs:

a. May request to have his attorney present during the interview. The
attorney may be allowed to sit in during the interview, but will not
be allowed to participate in any way.

If the lawyer does not respect the guidelines established by Internal
Affairs, he will be removed from the interview and the employee
told that the refusal to answer questions without the attorney could
subject him to disciplinary action, including dismissal from the
Department.

b. Will be advised of the administrative nature of the investigation
and will be advised of their Garrity Rights.

c. Will be asked to swear to the truthfulness of the statement given
and ordered not to discuss the incident or the interview with
anyone outside the Internal Affairs Unit.

Periodic Status Reports

Should an investigation take longer than ten (10) business days, the complainant,
if known, shall be notified that the investigation is still on-going. Other periodic
notifications should be made as needed. Notifications may be done by phone or
in writing (email or letter), but will be included with the documentation of the
investigation,

Investigative Results

Gencrally, investigations will be completed within ten (10) business days
from receipt of the complaint. The precinct/unit commander may extend
this time limit on a case by case basis.

A detailed synopsis of the investigation will be entered into the
“Supervisor’s Actions” section under the “Page 2” tab.

Completed investigations shall be categorized according to the result of
the investigation.
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a. Unfounded

The investigation reveals the allegation is false or was not factually
based. No disciplinary action is warranted.

b. Exonerated

The incident complained of did occur, but was lawful or proper.
No disciplinary action is warranted.

c. Not Sustained

There is insufficient evidence to either prove or disprove the
allegation. No negative discipline may result, but positive
discipline in the form of training, counseling, etc., may be
appropriate.

d. Sustained

The allegation is supported by sufficient evidence. Appropriate
disciplinary action is warranted.

The complainant, if known, shall be notified of the results of the
investigation upon its conclusion. Notification will be of the category
only, not the discipline administered. Notification may be done by phone
or in writing (email or letter), but will be included with the documentation
of the investigation.

When a completed Internal Affairs investigation is submitted to the chain
of command for review, the unit captain/major will be responsible for
ensuring a synopsis of the investigation is completed, and each charge in
the investigation has been categorized (unfounded, exonerated, not
sustained, sustained).

Completed investigations, and all associated investigative materials
(video/audio, witness statements, investigative synopsis, etc.) will be
forwarded through the chain of command to the Bureau Deputy Chief.

After review by the Chief’s Office, completed investigations will be
forwarded to Internal Affairs for retention purposes. Records will be
stored in a secure area with limited access to protect conhidentiality.



3




Cobb County Police Department

Policy 2.14

DISCIPLINARY ACTIONS

Effective Date: February 1, 2015

Rescinds: Policy 2.14 (January 9, 2011)

Related Orders: None

Issued By: Chief J.R. Houser Page 1 of 4

The words “he, his, him,” which may appear in this policy, are used generically for clarity and ease of reading.
These terms are not meant to imply gender and relate to all employees of the Department.

The actions established by this policy will be utilized to ensure accountability for the conduct of
all members of the Department.

L

1I.

III.

POLICY

It is the policy of the Cobb County Police Department that discipline be administered in a
fair and consistent method to promote good order and morale. Discipline will be
administered as a function of the command responsibility to ensure compliance with
directives established by the Department and its subordinate units.

Disciplinary Actions will be administered in accordance with the Progressive Discipline
Policy and with the procedures set forth in the Rules and Standards of the Cobb County

Civil Service Board.
SUPERVISORY ROLE

The role of first line supervisors is particularly crucial. These supervisors have the best
opportunity to observe the actions and conduct of members of the Police Department.
Additionally, they are best able to detect those instances where disciplinary actions are
warranted.

A. Supervisors should talk to each subordinate informally, at least once each month,
concerning work performancc. While the performance evaluation system assists
in communicating approval of progress and work accomplished, it should not take
the place of communication between supervisors and employees.

B. Superior officers of the Department shall be responsible for both their appropriate
use of discipline, and also for supporting and assisting supervisors under their

command in the appropriate use of discipline.

FORMS OF DISCIPLINE

3e.
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The following are examples of different forms of discipline which may be utilized solely
or in conjunction with one another.

A,

Counseling of Employees

Counseling may be used by supervisors to reinforce good performance by an
employee, or to correct the actions of an employee for minor conduct violations or
performance related issues. It may also be utilized to notify the employee that his
continued actions or conduct may result in progressive disciplinary action.
Counseling may be done in either a verbal or written manner.

Counseling is most often performed by first line supervisors. It should be
done as soon as practical after gaining knowledge of the conduct or
performance related issue.

Notes related to counseling and/or the Critical Incident Reminder form are
not formal disciplinary documents; they are generally used to address
issues during the performance evaluation process. However, in certain
circumstances counseling notes and/or the Critical Incident Reminder
form may become part of a formal disciplinary action or fitness for duty
document.

‘When a Critical Incident Reminder form is completed, it will be signed by
the employee and his supervisor. A copy of the Critical Incident
Reminder will be forwarded electronically through the Chain of Command
to the appropriate Deputy Chief. If there are no electronic means to do so,
it will be forwarded via inter-department mail.

Training

Training actions may be utilized by supervisors to enhance the skills of an
employee. It may also be used to correct inadvertent actions or conduct by an
employee that violates directives or procedures,

1.

Recommendations for Training: Training recommendations may be par
of the performance appraisal for an employee, or be used Lo prepare an
employee for new or potential assignrments.

Directed Training: An employee may be directed by a supervisor to attend
training to improve his knowledge, skills, or abilities. The attendance of
the employee at the training will be coordinated by the supervisor, through
his appropriate chain of command and the Cobb County Public Safety
Training Center. An employee who is directed to attend training may be
relieved from official duties pending the successful completion of the
training,.
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3 Training actions may be utilized with other disciplinary actions in support
of improving the employee’s conduct or skills.
Punitive Actions

Punitive actions may be applied to any employee for any misconduct, or pattern
of misconduct, where other means of discipline have not been successful, or are
not appropriate. Punitive actions are most often applied in those instances of
employee actions or conduct that represent willful misconduct and disregard for
the directives of the Department. Additionally, it may be applied in those
instances of employee misconduct that constitute a potential high liability
situation for the Department. Punitive actions may be used solely or in
conjunction with one another and consist of written reprimands, suspensions,
demotions, and dismissals. For more information, refer to the Cobb County
Progressive Discipline Policy.

1. Supervisors are responsible for recommending punitive actions
appropriate to the offense(s) and circumstances thereof. However, all
punitive actions must be approved by the Chief of Police, or his designee.

2. In all circumstances where punitive action is to be taken or recommended,
the employee’s Internal Affairs file and permanent personnel record
should be reviewed.

3. Although written reprimands are not appealable to the Civil Service board,
they may be appealed to the Chief of Police.

4. During a suspension, an employee will not conduct any official
Department business, other than those functions he is directed to perform
by a superior officer (such as court appearances). If the employee is
directed to perform Department business during his suspension, he will be
compensated for those hours worked, or in accordance with the United
States Department of Labor, Fair Labor and Standards Act (FLSA). The
employee may be required to surrender Department credentials and
equipment during his suspension.

5, Any employee who is dismissed will be provided with a formal letter
citing the reason for termination and the effective date of the termination.
Additionally, the Cobb County Department of Public Safety Personnel
Unit will prepare a written statement as to Cobb County benefit status, and
retirement status.

EMPLOYEE VIOLATION FORM

The Employee Violation Form (EVF) will be used to document all formal disciplinary
recommendations (i.e. -- training, punitive actions, other recommendations, etc.).
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A.

Nonmnally, neither the counseling of employees, nor the Crilical Incident
Reminder, requirces the coinpletion of an EVF,

A System ID Number will be included on the EVF where indicated.

1. If the EVF was initiated due to a citizen complaint, the System ID Number
from the Complaint Form will be used.

2, If the EVF was initiated by supervision, and not via a citizen complaint,
the investigating supervisor will obtain a System ID Number from the
PISTOL Records Management System.

3. If the EVF was initiated due to an Internal Affairs investigation, the
Internal Affairs case number will be used.

Part 1 of the EVF will be used to document the specific charge(s) against the
employee. This form should not be used to re-state the entire investigation. (If
you were to equate the investigation to an incident report, you would likewise
equate Part 1 of the EVF to a warrant.)

Part 2 of the EVF will be completed by the accused employee.

Part 3 of the EVF will be completed by the supervisor after review of Part 2, and
will not be presented to the accused employee.

DISCIPLINARY RECORDS - RETENTION PROCEDURES

The original documentation concerning any disciplinary action will be forwarded through
the chain of command to the Chief of Police. After review by the Chief’s Office, the
documentation will be forwarded to Internal Affairs for retention in accordance with the
Georgia Records Retention Schedule. Records will be stored in a secure area with
limited access to protect confidentiality. A copy of any letters relating to disciplinary
action will be forwarded to the DPS Personnel Unit for inclusion in the employee’s
personnel file.
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Cobb County Police Department

Employee Violation
Part 1 — Violation

The following employec is hereby charged with violation(s) of the policy/procedure(s) listed below:

System 1D Numnber:

Name of Employee:

Badge #:

Policy/Procedure Number:

Policy/Procedure Title;

" Details of Offense:

T

Accusing Supervisor Signature:

Badge 1/ Date:

Accused Employee Signature:

Date:

Employee gignature indicates acknowledgement of charges. Employee may wlilize Part 2 (Employce Responsc) to make any tesponse or comunents.

Page 1 of 1
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Cobb County Police Department
Employee Violation
Part 2 — Employee Response

The following is my response to the charges against me for the violation(s) of policies and/or procedures of the department:

A T

Accused Employee Signature: Date:

Page 1 of 1



Cobb County Police Department

Employee Violation
Part 3 — Recommendation & Approval

(to be completed after review of Part 2)

T FfNONSNY

System ID Number: Name of Employee: Badge #:

Y

Recommendation

Recommended Disposition: The supervisor completing the investigation will attach a Memorandum of Justification for the
recommended disciplinary action. The Memorandum of Justification should list the employee’s disciplinary history as well as any
awards or commendations received by the employee. Any additional comments should be atlached in the memorandum,

Remedial training (specify in memo)

Letter of reprimand

Suspension without pay for days

Demotion in rank to

Dismissal

ogoooao

Other (specify in memo)

Signature/Title Date

Approval

AMLHTTIES I DN NN

If you are the first officer in the chain of command to review this investigation, and you agrec with both the FINDING and
RECOMMENDATION, check “Approved.” If you do not agree, check “Disapproved” and attach a Memorandum of Disagreement,
Sign and date this form and forward all materials to the next officer in the chain of command.

For all other officers in the chain of command, “Approved” checks indicate approval of the action immediately prior to yours, not to the
original finding and recommendation, If you do not agree with the finding and recommendation immediately prior to yours, check
“Disapproved” and write a Memorandum of Disagreement. Sign and date this form and forward all materials to the next officer in the
chain of command,

Lieutenant: ) ) N . ] Approved ] Disapproved
Signature Date

Captain: e - [ ] Approved [ Disapproved
Signature Dalc

Major: _ L] Approved (] Disapproved
Signature Diite

Deputy Chief; (] Approved [ ] Disapproved
Signalure Date

Chief of Police: - [ ] Approved L] Disapproved
Signature [RETH

Upon approval by the Chief, the Deputy Chicf or his designee shall carry out the disciplinary action in accordance with Civil Service
Rules and Regulations. In cases of demotion or dismissal the Chief or his designated representative shall take the necessary action,

03/14/2011







Cobb County Police Department

Policy 3.06

CAR VIDEO RECORDING EQUIPMENT

Effective Date: December 15, 2013

Rescinds: Policy 3.06 (January 12, 2013)

Related Orders: Code of Conduct

Issued By: Chief J.R. Houser Page 1 of 2

The words “he, his, him,” which may appear in this policy, are used generically for clarity and ease of reading.
These terms are not meant to imply gender and relate to all employees of the Department.

The purpose of this policy is to provide guidelines for the use of car video cameras and the
disposition of video recordings made by such devices.

I POLICY

Audio/video recording equipment mounted in patrol vehicles (to include a wireless audio
transmitter) will be used for the purpose of collecting evidence to assist in the prosecution of
those who violate the law.

II. GENERAL USE

Officers shall engage car video recording equipment on all self-initiated activity and
dispatched calls for service.

A. At the start of the shift, users should ensure they are signed in to the car’video
recording system with their identification number, ensure their transmitter is properly

synched, and ensure the date/time listed is correct.

B. Officers are not required to inform the public of car video recording equipment, but
shall disclose its use upon inquiry.

C. The audio transmitter will be worn on the person and utilized whenever the system
has been activated.

D. Difficulties or malfunctions with the equipment will be reported to supervision as
soon as possible.

III. DATA SECURITY AND ACCESS

A. All recordings on Department equipment are subject to random unannounced review
for training and investigative purposes, and to ensure compliance with policy.

3f.
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IV.

Personnel shall have access to view data from the car video recording equipment and
make copies as needed for training, evidence, report, or court purposes. Under no
circumstances shall an employee make a copy of a video file for personal use.

Officers shall not tamper with the car video recording equipment, change any
settings, disconnect any cable or wiring, or perform any other action that will disable
the equipment or limit its capabilities. Officers are prohibited from manipulating any
data stored on the secured server except for making copies as noted above.

The system administrator and designated subject matter experts shall have full access
rights to the video system, including managing the system and assigning user access
rights, managing files within the system, conducting routine audits, and maintaining
and updating the system as needed.

1s The car video recording equipment in the patrol vehicles and the video file
server/viewing program shall be configured to prevent unauthorized deletion
or editing of video files.

2n The secure server that stores the files will track all user activity on the
system, to include but not limited to; system log on, file viewing, and file
format conversion in preparation for copying to disk.

S Only authorized personnel will be permitted to remove memory cards.

All recordings captured by car video recording equipment are subject to the rules and
regulations of the Georgia Open Records Act (OCGA 50-18-70 et. seq.). Requests
for copies of data or audio/video shall be directed to the Department Records
Custodian or his designee. This paragraph shall not preclude an employee from
providing a copy to the court at their request.

DATA STORAGE AND RETENTION SCHEDULE

Data from the car video recording equipment is recorded to a removable memory card
contained within the system. Recordings are then automatically uploaded to a secure server
for storage, via a wireless network, when a user is logged into the system and the vehicle is
near certain Department facilities. Old VHS/DVD recordings will be stored by the
Department Records Custodian.

A,

Officers should periodically check the playback list to ensure videos are uploading,
If videos are not properly uploading via the wireless network, it may be necessary to
reboot the system, or remove the memory card and upload them manually.

Data, as well as any VHS/DVD rccordings, will be mamtained in accordance with the
Georgia Records Retention Schedule.






Cobb County Police Department

Policy 3.10

RECORDS MANAGEMENT

Effective Date: December 15, 2013

Rescinds: Policy 3.10 (November 11, 2011)

Related Orders: Policy 5.21 “Vehicle Impounds”

Issued By: Chief J.R. Houser Page 1 of 4

The words “he, his, him,” which may appear in this policy, are used generically for clarity and ease of reading,
These terms are not meant to imply gender and relate to all employees of the Department.

The following records management guidelines serve as reference for the maintenance of records at
the unit, precinct, and Department level.

L

II.

CENTRAL RECORDS

Central Records is responsible for establishing and/or following records management
guidelines for the processing, retrieval, dissemination, and storage of records within the
Department. Central Records maintains the original reports consisting of, but not limited to,
incident reports, traffic crash reports, citations, officer’s dailies, and vehicle impound
releases. Records may be stored in a computer-based Records Management System (RMS),
or in paper format.

PRIVACY AND SECURITY OF RECORDS
A. Security and Access

Iy All Department records will be maintained securely; electronic records
should be in a password protected system. If, at any point, the security of
Department records becomes compromised, the unit commander will be
notified immediately.

2. Access to Department records will be limited to authorized personnel only.

a. Employees may access records in the performance of their duties, and
shall only share records with persons not employed by the
Department, or other criminal justice entities, in the performance of
duty, and in conformance with policy, procedure, and law.

b. Some criminal justice entities outside the Department may have direct

access to records (i.e. — the Cobb County Court System) and others
may be granted access on a case-by-case basis, If there is any

g
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I11.

question as to the individual’s authority to access records, the
Records Custodian or his designee should be contacted.

c. Individuals not listed above may have access to Department records
under the provisions of the Georgia Open Records Act. Only the
Records Custodian or his designee shall have the authority to grant
access to these individuals.

B. After Hours Accessibility

Reports and other records are available to personnel on a continual basis via the
Records Management System. Personnel who have trouble accessing the system
should notify their supervision.

C. Juvenile Records

Records in which the victim or suspect/offender is 16 years old or younger, will be
classified as juvenile records, and are generally marked “Juvenile” when printed.

1. Fingerprints, photographs, and other forms of identification for juveniles
should not be collected, disseminated, or retained by Department personnel,
except as evidence, or intelligence information gathered in accordance with
MCS policy.

2, Juvenile records will be kept separate from adult records; physical records
will be maintained in a locked room, electronic records will be in a password
protected system. Access to all records pertaining to juveniles is restricted to
authorized personnel only.

3. After an individual reaches adult age, any juvenile records for that person will
remain in the juvenile file. Records regarding any activity as an adult will be
maintained with all other adult records.

4, Expungement will be handled in accordance with Central Records standard
operating procedures.

REPORT SUBMISSION

Accurate, timely, and complete reports are fundamental to this Department’s efficient and
effective operation. Therefore, the following guidelines will be followed:

A. Reports should be typed in the appropriate module of the Department’s Records
Management System (RMS). However, if no module exists for the type of report to
be entered, or should the RMS be inoperable, reports may be typed or printed legibly
in black ink on approved report forms.
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Records Management

Reports by uniform personnel will be completed and submitted to a supervisor by the
end of the shift, unless prior approval has been granted. Generally, no more than a
three- day extension should be permitted.

The supervisor will check each report for accuracy and completeness.

After each report has been read and checked by the supervisor, he will enter his name
in the proper section, indicating that the report has been approved.

L. Reports completed electronically in the RMS, will be submitted to the main
server electronically by the end of the shift.

2; Reports that are not entered into the RMS will be forwarded to Central
Records by the end of the shift.

REPORT ACCOUNTING SYSTEM

On a daily basis, each field unit (e.g. — the precincts, STEP, DUI, Rangers, etc.)
should complete a Daily Activity Report noting his activities for the day. The Daily
Activity Report should include a listing of all calls answered, paperwork completed
(with associated case numbers), and other events conducted.

Detective unit commanders are responsible for regularly reviewing all incident and
supplemental reports submitted by the field. Traffic crash reports will be reviewed
by the Hit and Run Unit. Reports that require further investigation, or contain
pertinent information to a specific function of the Department, will be assigned to the
appropriate unit for review/follow-up. Supervisors whose personnel are assigned
cases for follow-up investigation will be responsible for monitoring the progress of
those investigations while the case is active.

DISTRIBUTION AND RELEASE OF RECORDS

Central Records is the main repository for all reports completed by all agency components,
except as authorized by policy.

A.

Distribution of Records

1. Incident/supplemental reports are available to the court system,

24 All traffic crash reports that occur on public roadways are sent to the State of
Georgia Accident Reporting Bureau. Traffic crash reports are also available

to Cobb County DOT.

3. Central Records shall ensure citations and juvenile complaint forms are sent
to the appropriate court.
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4, Whenever a vehicle is impounded by an officer, the driver of the wrecker
service removing the vehicle will be provided with a copy of the vehicle
impound inventory form.
5. All other reports will be distributed on an as-needed basis in accordance with

policy, procedure, and law.

B. Release of Records

1. The following reports may be released to all involved parties (suspects,
victims, and witnesses) at the precinct level, free of charge:

e Traffic crash reports
e Vehicle impound releases (see Policy 5.21 “Vehicle Impounds”)
¢ Initial incident reports that do not involve:

o Juveniles

o Stalking
o Rape or sexual abuse
o Domestic violence where no arrest was made
o Health/mental health issues (e.g. — suicide, natural death,
person injured, emotionally disturbed persons, etc.)
2. Certain records are available on-line via the Department’s website.
a. Traffic crash reports are available to all involved parties/witnesses.
b. The date/time, location, case number, and crime type of certain

incidents are available to all visitors of the website,

3 Release of all other records should be referred to Central Records and
handled in accordance with the Georgia Open Records Act.

VI. RECORDS MAINTAINED OUTSIDE OF THE RECORDS SECTION

Most reports generated by Department personnel are maintained by Central Records.
However, some records, usually of either a confidential nature or containing such
information which renders them more appropriately stored in a specific unit or section, are
maintained outside of Central Records. Examples of other sections and units which maintain
reports and records are, but are not limited to, Personnel, Training, Internal Affairs, MCS
Organized Crime, and the Detective Units.

VII. UNIFORM CRIME REPORTING (UCR) PROCEDURES

Data for the Uniform Crime Report (UCR) will be retrieved from the RMS. UCR reports
will be submitted to the Georgia Crime Information Center (GCIC) on a monthly basis by
Central Records.
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Cobb County Police Department
Policy 5.01

CALL AND INCIDENT RESPONSE

Effective Date: February 1, 2015

Rescinds: Policy 5.01 (January 12, 2013)

Related Orders: Policy 6.03 “Public Information;” Policy 2.09 “Injury and Death Notification”

Issued By: Chief J.R. Houser Page 1 of 8

The words “he, his, him,” which may appear in this policy, are used generically for clarity and ease of reading.
These terms are not meant to imply gender and relate to all employees of the Department.

The purpose of this policy is to establish general guidelines for the response to calls and incidents by
the Cobb County Police Department.

L POLICY

All officers shall follow the appropriate/applicable procedures on conducting preliminary and
follow-up investigative activities and other essential tasks; the protection, collection, and
preservation of evidence; and the documentation of activities in criminal investigations and
non-criminal activities as established by Department policy/procedures and training.

1L CRIMINAL CASE RESPONSE PROCEDURE

Uniform officers are generally responsible for conducting the preliminary investigations of
all assigned or discovered crimes, except in those instances where the presence of a uniform
officer would obviously hinder a proper investigation, or specific expertise is required.

A. Initial Response and Preliminary Investigation

The responding officer shall initiate the preliminary investigation and perform tasks
as designated below, unless otherwise directed by a superior officer, detective, or
other officer specifically assigned to criminal investigations:

1.

Be cognizant of suspects and/or vchicles that may be leaving the scenc,
Provide aid to the injured and/or summon medical assistance if required.

Locate and identify victims and witnesses. Request that they remain present
at the scene until they can be intervicwed.

Determine whether an offense has actually been committed and, if so, the
exact nature of the offense.

3 h



5.01 Call and Incident Response
Page 2of8

bY Determine the identity of the suspect(s) and effect an arrest if it can be
accomplished either at the scene or through immediate pursuit. A decision to
leave the crime scene to arrest or pursue the perpetrator should be made based
on weighing the immediate needs of victims and others against the satety of
the public if the perpetrator were allowed to escape.

6. Relay all relevant or essential information to other field units, through the
Communications Center, such as:

Nature of the incident/crime committed

Description of any perpetrator(s)

Mode of escape and/or direction of flight

Description of any vehicles used by the offender and any accomplices
Use of firearms or other deadly weapons

Any support required at the scene (e.g. — additional units, detectives,
supervisory personnel, specialty teams, fire department, DOT, etc.)

Moo o

Ts Protect the crime scene to ensure that evidence is not lost or contaminated.
As necessary, and considering the nature and seriousness of the crime,
officers should:

a. Define the boundaries of the crime scene to include all areas that may
reasonably be searched for evidence.

1. Erect crime scene tape, rope, or cordon off, lock, or otherwise
secure the immediate crime scene.

2. Restrict access to defined crime scene perimeters to only
those individuals who are directly involved in the
investigation.

b. In the case of homicides or other major crimes:
1. Responding officers should enter crime scenes only for

purposes of aiding victims or others in need of immediate
assistance, apprehending perpetrators, or securing the arca.

a. Officers making entry should avoid touching, walking
upon, or moving objects, or otherwise altering or

contaminating the crime scene.

b. Crime scenes should be approached in a single
defined line in order to avoid destruction of evidence.

2. The On-Scene Commander shall ensure that the identity of all
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persons entering the crime scene is recorded,

c. Record any alterations/actions made at the crime scene due to
emergency assistance to victims, apprehension of the perpetrator,
actions of persons reporting the crime, handling of any items of
evidentiary value, etc.

Request backup assistance as needed.

Observe and note all appropriate conditions and events, including time,
temperature, weather conditions, lighting, etc. Note any remarks made by
victims, withesses, bystanders, suspects, etc.

Note the license plates of vehicles parked near the crime scene and be aware
of suspicious persons on hand at, or near the crime scene.

Determine if an investigative unit should be contacted in accordance with
Section B below.

If the incident meets the criteria for mandatory PIO notification (as stated in
Policy 6.03 “Public Information™) the Chief of Police, or his designee, will be
notified of the incident via the chain of command.

Provide superior officers and any other investigative personnel arriving on the
scene with complete information concerning the offense and the measures
taken thus far by officers and others.

Arrange for the collection of evidence.

a. Evidence may be collected by any officer, detective, investigator, or
crime scene technician. Unless exigent circumstances exist, or
authorization of a supervisory officer is received, initial responding
officers at major crime scenes should not engage in collection of
items of potential evidentiary value.

b. If a detective responds to the scene (c.g. a homicide), the detective
will be responsible to arrange for the collection of evidence.

¢ All personnel will follow crime scene processing and evidence
collection procedures and principles as established in the Georgia
Peace Officers Reference Text, applicable procedures learned through
training, and any applicable state or federal statutes.

d. Officers having questions about the collection and preservation of
evidence should consult with a deteclive or an evidence technician.
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5.  As appropriate, interview the complainant, victim, witnesses, and suspect.
Determine what information is known and obtain written statements if

possible.

a, Initial responding officers at major crime scenes where investigative
personnel are summoned should only engage in obtaining basic
information. Unless directed otherwise, in depth interviews and
written statements should be obtained by responding investigators.

b. Contact the E-911 Center for language translation services if required.

16.  As appropriate, canvass the neighborhood/area surrounding the crime scene
as soon as possible, in order to identify additional witnesses or others who
may have some knowledge of the crime.

B. Investigative Assistance

The Department maintains investigative specialists both on-duty, and in an on-call
status when not on duty, to provide assistance in the investigation of incidents.

Generally, investigative specialists, will conduct the investigation of any major
crime, any incident that is complex in nature, or any incident that would require the
uniform officer remain out-of-service for an extended period of time. The
responding officer or supervisor should notify the appropriate investigative unit of
the following types of incidents:

o All death investigations
» Robbery
s Rape
o Aggravated assault
o Aggravated battery
o Kidnapping
e Criminal damage to property (in which damage cxcecds $5,000.00)
» Burglary (in which loss exceeds $5,000.00)
¢ Child abuse or neglect
¢ Elder abuse or neglect
e Arson
e Hazardous devices located, or credible threats of a hazardous device
» Fatality traffic crashes
s Information of an evidentiary value resides on a computer or other electronic
storage device, and the device is plugged in or turned on.
»  VGCSA cases where:
o Drug Identification is needed.
o There is any quantity of heroin.
o Methamphetamine laboratory chemicals/compounds are found,
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o A large quantity of drugs appears to be packaged for shipping/resale.

o The suspect wants to give credible information concerning other drug
suspects/sales.

o More than $500.00 cash is found, or a vehicle is to be seized, in
conjunction with possession of four ounces of marijuana or more than
1 gram of (pure) cocaine or other drug.

Based upon the circumstances of the incident, the detective or investigator may or
may not assume immediate responsibility for the investigation of the incident.
Regardless of whether the detective or investigator responds, the officer will follow
any guidance given to him by a detective or investigator.

III. NON-CRIMINAL CASE RESPONSE PROCEDURE
A. Public Assistance

The Department is routinely requested to assist the public in non-criminal cases. The
role of the officer in these cases includes, but is not limited to:

Interviewing complainants and witnesses.

Locating missing persons.

Returning found/evidentiary property to the owner, if known/possible.
Making necessary personal notifications.

Conducting inspections.

Documenting civil disputes.

Investigating deaths, suicides, and overdoses.

Investigating suspicious activities and injuries.

e Recording information obtained in these activities.

B. Notification of Next of Kin

At times it also becomes necessary for line personnel to notify or assist in the
notification of next of kin of deceased, seriously injured, or seriously ill persons.
When this occurs the following guidelines should be used:

1. Use good common sense, understanding, and compassion. Make every effort
to avoid unnecessary grief on the part of the family.

2. Always attempt to notify in person.
a. If the person being notified is elderly or has a history of illness, the
officer should seek professional help, such as the personal physician

or personal pastor of the person(s) being notified.

b. The officer should not notify a minor, but should leave word for the
parents to call the police or seek other relatives.
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(o If the next of kin is out of statc, the officer will attempt to have the
police in that jurisdiction personally notify the next of kin.

3, Every effort should always be made to be helpful and provide as much
information as possible.

4. In the event a Department employee is seriously injured or killed, the
procedure outlined in Policy 2.09 “Injury and Death Notification” will be
followed.

C. Terrorism Intelligence/Information

The Department recognizes the need to quickly assess terrorism-related intelligence
and direct that information to one or more organizations best suited to analyze and
evaluate such information.

1. Liaison with Other Agencies

a. The Department participates in the regional Joint Terrorism Task
Force (JTTF) of the Federal Bureau of Investigation (FBI). The JTTF
serves as liaison with other organizations for the exchange of
terrorism-related information.

b. The Department participates in the MCS Intelligence Unit, a county-
wide joint task force, which gathers and investigates terrorism related
information/intelligence.

2 Suspected Terrorism Contacts

a. Officers who make contact with a subject who is suspected of
terrorism-related activities will contact an MCS Intelligence Agent
before releasing the individual. The MCS Agent will determine if it
is necessary to respond to the scene for further investigation.

b. A thorough vehicle search and inventory is desirable on any vehicle
suspected of being involved in terrorism-related activity. Department
policy regarding vehicle searches applies.

c. Officers will document all terrorism-related information/intelligence
(whether encountered or reported by the public) on an incident report.
The incident report will be forwarded to the MCS Intelligence Unit
for follow-up investigation.

INCIDENT REPORTING
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Officers conducting preliminary and follow-up investigations shall complete appropriate
reports in accordance with Department policy.

A,

Initial Report

The initial report documents an incident/event, leading up to the point where the
officer determines that further investigation is required. The initial report generally
consists of all activities completed by the initial responding officer and any back-up
officers until they leave the scene, or an investigator responds to the scene and
assumes responsibility for the investigation. All of the initial report is released under
the open records law (50-18-72 et seq). Trying to protect information by putting it
under a supplemental or officer narrative does not protect it from release. Release is
judged by the content of the narratives.

Generally, an incident report should be filled out for the following incidents:

All criminal offenses, county ordinance violations, or status offenses

All custodial arrests

All recoveries of stolen or found property

All disturbances whether civil, domestic, or criminal

Any lead information/intelligence pertaining to suspected criminal activity
Any damaged, lost, and/or stolen Department equipment or property

e Any case where a person is injured, whether or not a crime was committed
* Any incident where an officer must clarify his actions in accordance with
Departmental policy.

Do not make reference to any supplemental reports (i.e. - “‘see supplemental”) in the
initial report.

Investigative Follow-up/Supplemental Reports

Investigative follow-up/supplemental reports are used to add other pertinent
information to a report. Anincident may contain none or many investigative follow-
up/supplemental reports. The following personnel will complete a supplemental
report documenting their actions.

e Back-up officers who take action at the scene of an incident

o Personnel who take action after they leave the scene of an incident

o Investigators who respond to the scene of an incident and assume
responsibility for the investigation

¢ Personnel conducting follow-up activities.

Accuracy and Thoroughness of Reports

Personnel should consider accuracy and thoroughness of utmost importance when
submitting an incident/supplemental report. The report should contain sufficient
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information to provide a thorough recording of details and should provide the reader
with a clear understanding of what actually occurred. Information which should be
included in a report includes, but is not limited to:

l A chronological order of events, to include the answers to the following
questions: who, what, where, when, why and how.

2. The elements of any crime committed.

3. How the crime was discovered and reported; and the relationship of reporting
individuals to victims or others involved.

4. Physical evidence discovered and the names of the officers responsible for
evidence collection.

5. Complete information about the complainant, victims, witnesses, suspects,
and arrestees (name, address, telephone number(s), etc.).

6. Results of interviews/interrogations.
7. Any relevant weather or situational conditions at the scene.

8. The identity of individuals who made any diagrams, sketches, photographs,
audio/video recordings, etc. at the scene.

Officers who process a crime/traffic crash scene shall complete an
incident/supplemental report containing the details of the activities conducted.

D. Report Classification

Reports will be classified in one of the following categories:

1. Active: requires further investigation.

D Unfounded: investigation reveals that the reported incident never occurred.
3 Cleared by Arrest: subject is in custody or a warrant has been issued.

4. Ex-Cleared: a case is exceptionally cleared if:

a. No criminal offense was committed (i.e. —natural death, construction
accident, etc.).

b. The offense perpetrator is known, but the officer is not going to
prosecute, and the victim is advised on procedures for obtaining a
warrant.

c. The victim states that no further action is wanted.

d. If the offense perpetrator is known and a decision is made to refer the

case to another service organization (i.e. — runaway, fraud, etc.).
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The words “he, his, him,” which may appear in this policy, are used generically for clarity and ease of reading.
These terms are not meant to imply gender and relate to all employees of the Department.

The purpose of this policy is to establish the traffic enforcement guidelines of the Cobb County

Police Department,

The responsibility for the enforcement of traffic laws and regulations rests with all uniformed

personnel of the Department. All sworn officers, while on duty and in uniform, shall take

appropriate enforcement actions for all violations of traffic laws and regulations they observe.

L

11.

TRAFFIC ENFORCEMENT GOALS AND OBJECTIVES

The objective of the Department’s traffic enforcement program is the reduction of fatalities,
personal injuries, and property damage as a result of traffic crashes. To this end, the
Department will compile and review traffic crash and enforcement data in order to direct
selective enforcement efforts to those areas or conditions that contribute to traffic crashes.
The areas of enforcement, education, engineering, and emergency medical assistance are the

primary disciplines of influence.

The reduction of the number and severity of traffic crashes will be the sole motivation of the
Department’s traffic enforcement efforts. The generation of revenue or imposition of quota

systems will not be a determining factor.

The goal of each shift or unit involved in the Department’s selective enforcement effort will
be a reduction in the number of severe traffic crashes in areas targeted as a result of a
comparison of traffic crash and enforcement data. The Department will also investigate

traffic complaints received from citizens.

SELECTIVE TRAFFIC ENFORCEMENT PROGRAM (STEP) UNIT

The Selective Traffic Enforcement Program (STEP) Unit is the Department’s trattic
enforcement component and is primarily responsible for enforcement of traffic laws that

cause motor vehicle and pedestrian-involved traffic crashes.




5.18
Page

IIL.

IV.

Traffic Enforcement
20f 14

The work shifts for STEP officers are as assigned by the unit commander/supervisors. These
flexible hours provide for coverage during times of high traffic volume or crashes. Hours
and days off are subject to immediate change at the discretion of the commander/supervisor
in order to facilitate manpower requirements as needed. In addition to enforcement of traffic
laws, the STEP Unit shall be responsible for:

e Compilation and review of traffic crash data.

e Compilation and review of traffic enforcement activities data.

e Comparison of traffic crash data and enforcement activities data.

¢ Evaluation/coordination of enforcement activities resulting from citizen complaints.

e Inspection of commercial vehicles to ensure compliance with the Federal Motor
Carrier Safety Regulations.

o Traffic Safety Education.

e (Calibration and maintenance of speed measuring devices and preliminary breath
testing devices (alco-sensors).

PRECINCT/WATCH RESPONSIBILITIES

Each watch will, whenever practical or possible, assign an officer(s) to traffic enforcement
duties and direct its selective traffic enforcement efforts to areas that are:

o Determined to be high areas of traffic crashes or law violations. Decisions will be
based on monthly reports and general traffic crash patterns.
¢ The subject of citizen complaints regarding violations of traffic laws.

ENFORCEMENT ALTERNATIVES

Officers are to use individual discretion, based on professional judgment, when deciding
which form of enforcement action will be taken. Action will be appropriate for each
violation of the law, with the basic premise that enforcement should be an educational
experience, rather than immediate punishment, for the violator. This action will be
accomplished in a fair, impartial, courteous, and businesslike manner. Four action options
are at the discretion of the officer:

A. Verbal Warning: A verbal warning is appropriate when the violator commits a very
minor violation that results in little or no potential danger to the public.

B. Written Warning: A written warning is a proper alternative in response when a
violator commits a minor traffic violation, but the officer feels that court or other
judicial action is not warranted. A written warning will be issued on the Uniform
Traffic Citation form with the word “Warning” written through the court date section.

C. Written Citation: Traffic citations should be issued to violators who jeopardize the
safe and efficient tlow of vehicular and pedestrian traffic. A written citation will be
on the Georgia Uniform Traffic Citation form.
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D.

Physical Arrest: The physical arrest of a driver for a traffic offense shall be made in
accordance with Policy 5.11 “Arrest Procedures.”

V. TRAFFIC PATROL

A,

Visible Traffic Patrol

1; Area—moving or stationary observation in an area that includes a number of
streets or sections of highway.

24 Line — moving or stationary observation on a specific street or highway
between two points.

3. Directed — area or line patrol that is specifically directed by supervisory
personnel and is based on unfavorable traffic crash or enforcement data.

Stationary Observation

Iy Covert — concealed or barely visible enforcement (when operating speed
detection devices, vehicles will not be concealed (OCGA 40-14-7)).

2. Overt — traffic enforcement vehicles will be positioned in such a manner near
the roadway intersection, that they are clearly seen by persons using ordinary
powers of observation.

Unmarked Vehicles

Unmarked vehicles will not normally be used in traffic enforcement. However,
should an officer driving an unmarked vehicle see a violation that he feels needs to be
addressed, he may take action.

VI. TRAFFIC STOP PROCEDURES

A.

Stopping and Approaching Traffic Violators

It is recognized that varying conditions such as roadway construction, volume of
traffic, and the urgency of making vehicle stops may require an otficer to adjust to
particular conditions. IHowever, the following procedures arc to be followed
whenever possible:

l. Once an initial decision has been made to stop a motorist, the officer should
select an arca that provides reasonable safety —avoiding curves, hills, heavily
trafficked and poorly lit areas, and roads without shoulders. Whenever
possible, the officer should also avoid the use of private drives, business
locations, and areas where a large volume of spectators are likely to gather.
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When a location has been selected, the officer shall notify the
Communications Center of the nature of the stop; providing unit location,
vehicle tag number (and state, if applicable), description of the vehicle, and
the number of occupants. Additional information may be given as necessary.

At the desired location, the officer should activate the overhead emergency
lights and, if necessary, the siren. If practical, the officer should be in close
proximity to the vehicle before activating the vehicle’s emergency equipment.
This may reduce the violator’s temptation to attempt to elude the officer.

a. On multilane roads, the officer may facilitate movement to the right
shoulder by gradually changing lanes behind the violator until the
right side of the roadway is reached.

b. Should the violator stop abruptly in the wrong lane or location, the
officer should instruct him to move by using the appropriate hand
signals or by activating the public address system.

Once properly stopped, the officer should position the police vehicle about
one car length behind the violator’s vehicle and at a slight angle, with the
front of the police vehicle approximately two feet to the traffic side of the
violator’s vehicle.

When exiting the patrol vehicle, the officer should be alert to suspicious
movements or actions by the occupants(s) of the vehicle. (At night, the
spotlight may be used to illuminate the vehicle’s interior once stopped.)

Approaching from the driver’s side, the officer should be observant of the
passenger compartment, and stop at a point to the rear of the trailing edge of
the left front door in order to communicate with the driver.

a. Where circumstances dictate, particularly where traffic is close
enough to create a potential problem, the officer may choose to
approach the violator’s vehicle from the right side and stop at the
trailing edge of the right front door.

b. When the violator’s vehicle has occupants in the rear seat, the officer
should approach to a point near the leading edge of the left front door,
being particularly observant of occupant movements and choosing a
path that will not allow the occupants to throw the door open against
the officer.

o In two-officer police vehicles, the passenger officer should be
responsible for radio communications, note taking, and relaying
messages to the Communications Center. He will also act as an
observer and cover for his fellow ofticer.
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Ta In the event an officer needs to stop commercial and similar oversize or
overweight vehicles, the following additional procedures should be followed:

a. The location selected for the stop should provide enough room for the
vehicle, sufficient stability to support the vehicle’s weight, and
sufficient time and distance to allow the operator to stop.

b. Approach the cab from the rear, using the operator’s outside mirror to
observe the operator and activity in the cab.

c. Never climb onto the vehicle to make contact with the operator.
Maintain a position to the rear of the operator’s door and ask him to
exit the vehicle, if necessary.

8. An officer may take reasonable action to protect himself during a traffic stop.
As such, the officer may ask the driver or passenger(s) to step out of the
vehicle. In doing so, the officers should consider external factors such as
weather, crowds, etc.

Violator Contact

Traffic enforcement is a daily task performed by officers, but for the violator it is
frequently an emotional experience. Officers should be aware of these conditions
and strive to make each contact educational, leaving the violator with the impression
that the officer has performed a necessary task in a professional and friendly manner.
This awareness should also assist officers in taking appropriate enforcement action in
an attempt to favorably alter the violator’s future driving behavior.

1. A violator should be informed of the reason for the stop as soon as possible.

2. The officer should be flexible and maintain a professional demeanor
throughout the contact period.

Issuing a Citation

1i; When issuing citations, or conversing with the violator, the officer and other
parties should be positioned with safety as the primary factor, and within
view of the police vehicle’s on-board video camera. The officer should
position paperwork and related materials in a manner that allows him to
maintain visual vantage over actions of the violator and other occupants.

2, Cobb County has established a Traftic Violations Bureau (TVB) to handle
payable violations for minor driving otfenses that occur in unincorporated
Cobb County. The Traffic Violations Bureau Bond Order sets out these
payable violations and applicable fines. Normally, a TVB offense shall be
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released upon a copy of the citation. However:

a. If such officer has reasonable and probable grounds to believe that the
person will not obey such citation and agreement to appear, the
officer may require such person to surrender his driver’s license in
accordance with 40-13-53.

b. When a TVB offense is charged in conjunction with other crimes for
which a custodial arrest can be made the TVB offense becomes a
misdemeanor and can be charged in the same manner as the other
offenses.

TVB offenses are updated periodically and are listed on both the Cobb

County Government website and the Department’s intranet website.

3. Each violator will be assigned a court date (for juveniles, a court date is

assigned by Juvenile Court). The issuing officer will inform the violator of
any special information in regards to the charge(s) and instruct the violator to
call Court Services to obtain information pertaining to:

a. Mandatory or optional court appearance; and
b. Ability to enter a plea and / or pay the fine by mail or in person.

D. Making High-Risk Vehicle Stops on a Known or Suspected Felon

All high-risk traffic stops will be performed according to the training received by the
officer, in addition to the following guidelines. Officers should remember that every
stop will be different and may require modification of the stop and extrication
procedures. Always act and react in accordance with the training received in
practical exercises including proper exit, handcuffing, and search procedures.

1. When a vehicle driven by a known or suspected felon is located, the officer
will notify the Communications Center immediately. The officer will inform
communications of a location, license plate information, a thorough
description of the suspect vehicle, and a description of the occupants.

2 The officer will keep the suspect vehicle in view and request sufficient
assistance in making the stop. The officer will keep support units informed
of the location and direction of travel to facilitate their approach with
minimal use of emergency equipment.

3 An officer should not individually initiate high-risk vehicle stops unless back-
up units will not be available in an appropriate amount of time, or the urgency
of the situation demands immecdiate action.

SPECIAL PROCESSING PROCEDURES
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A, Non-Residents

If a violator’s state of residence is a member of the Non-Resident Violator
Compact, the officer may release the person on a copy of the citation and will
advise the violator that if the citation is not paid, or if he does not appear in
court on the date indicated, the Georgia Department of Public Safety will
notify the violator’s home state Department of Public Safety, and the driver’s
license will be suspended until the fine is paid.

If a violator’s state of residence is not amember of the Non-Resident Violator
Compact (Alaska, California, Michigan, Montana, Oregon, Wisconsin), the
violator may be required to post a bond (see Policy 5.11 “Arrest Procedures”
for more information).

B. Juvenile Offenders

1.

If a citation for violating a traffic law or ordinance is written on a driver who
is 16 years old or younger, whether with or without a valid driver’s license, it
should be directed to the Cobb County Juvenile Court. No court date should
be given, either verbally or written, because the Juvenile Court will handle
any notifications concerning the appearance of the juvenile, The Remarks
section of the citation should be clearly marked “JUVENILE.”

A Juvenile Complaint form and incident report will be completed when
charging a juvenile with the following violations:

e Homicide by vehicle

e Manslaughter

¢ Driving Under the Influence (DUI)

o Failure to stop and render aid

e False affidavit relating to ownership of vehicle

e Commission of a felony in which a motor vehicle is used

e Racing on the highway or street

e Fleeing or attempting to elude an officer

Fraudulent or fictitious use of a license

Hit-and-run, duty of driver to stop at or return to scene of accident

e Laying drags

e Display of another person’s license

e Aggressive driving

o Reckless driving

e FExcessive Speed — 24 mph and over

*» Any traffic offense committed by an unlicensed driver 15 and
younger
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o Other offenses that can be charged by citation (underage
possession/consumption, misdemeanor marijuana, etc.)

Citations should not be issued for the above offenses.

Juveniles taken into custody for Driving Under the Influence should be read
the appropriate Georgia Implied Consent Law for the purpose of the chemical
test(s). The chemical test results/refusal should be noted on the Juvenile
Complaint form.

UNIFORM ENFORCEMENT POLICIES FOR TRAFFIC LAW VIOLATIONS

Appropriate uniform enforcement action is important if motorists are to enjoy safe driving in
Cobb County. Good judgment by the police officer, in consideration of the circumstances
and conditions at the time of the violation, will ensure appropriate action and gain the
public’s confidence in traffic enforcement.

A.

Driving Under the Influence (DUI) of Alcohol/Drugs

1.

Driving under the influence has been interpreted by various courts to mean
that there is a presumption of impairment when a motorist’s ability to operate
a moving motor vehicle is reduced or impaired by the consumption of
alcoholic beverages or other drugs. The mere fact that a driver has the odor
of alcoholic beverage on his breath is not sufficient cause for arrest. The
violation occurs when the driver’s ability is impaired.

Officers should arrest any driver found to be in violation of DUI laws,
Arrests will be determined by the driver’s observed operations on the
roadway or involvement in a traffic crash, and field sobriety tests.

DUI Countermeasures Program

Drivers impaired by alcohol and/or drugs represent a serious threat to the lives and
safety of persons using the streets of this County. Consequently, a comprehensive,
coordinated, and on-going countermeasures program involving education,
enforcement, adjudication, treatment, and public support is essential if a program is
to have long term success in combating the DUI problem.

I

The Department maintains the DUI Task Force consisting of officers who are
subject matter experts on the detection and evaluation of suspected DUI
drivers. The DUI Task Force is assigned to those areas and times where
there is a high incidence of DUI driving and/or DUI related traffic crashes.
Though the Department maintains the DUI Task Force, the responsibility for
the detection and apprehension of DUI drivers is a responsibility of all
officers of the Department.
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Enforcement is one of the key elements in the DUI Countermeasures
program., If the Department does not detect and apprehend impaired drivers,
the rest of the program cannot function.

Patrol officers must be alert for signs of alcohol and/or drug impairment in all
contacts with motorists, After conducting an initial examination at the scene
of the traffic contact, and upon determining that probable cause to arrest is
present, the officer should effect a physical arrest of the subject.

All officers will be familiar with impaired driver detection cues and field
sobriety testing. If any officer recognizes a need for additional training in
either area, the officer should seek advanced training. Officers may also seek
advanced training as a Drug Recognition Expert.

The DUI Enforcement Program uses various combinations of the following
countermeasures: selective assignment of personnel to, and surveillance of,
locations where significant violations/crashes have occurred; analysis of DUI
related traffic crashes; selective safety checks for deterrence purposes; and
enforcement of DUI laws.

DUI Procedures

The procedures below will be followed by all personnel in DUI cases:

1.

If you have cause to believe the driver’s ability to be impaired, you have the
right to request the driver to step from the vehicle to observe the driver’s
balance, appearance and to have the driver perform field sobriety tests.

After you have administered field sobriety tests, and you have determined
that the driver is under the influence, you should at this time place him under
arrest for DUI. Once the driver is placed under arrest for DUI, he becomes
subject to testing procedures under the Implied Consent Law.

It is now imperative that you read the suspect the Implied Consent Warning
in its entirety and without unnecessary delay. You must read it
understandably and clearly. It must be read exactly as it is printed on the card
currently issued by the Department of Public Safety.

As soon as possible the suspect should be transported to a location where the
requested state test(s) can be administered. All Departinent-owned
instruments used to administer state breath tests will be located in an area(s)
that makes it easy to monitor the actions of the suspeet while completing the
test and associated paperwork.

Once the driver has been read the Implied Consent Warning and given the
state administered test(s), he may at any time before being turned over to the
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jail for confinement make a request for an additional test by someone of his
own choosing. Any additional tests and analysis costs are at the expense of
the driver (should the driver request an additional breath test, one will be
provided to him at no charge on an instrument used for the state test). Ifa
test is requested that requires transportation to the nearest or reasonably
requested hospital, the officer is required to oblige.

6. The arresting officer shall take the driver’s license of the driver and forward it
to the state with the appropriate paperwork.

Speed Law Violations

Speeding violations are to be considered a type of offense which causes traffic
crashes, property damage, and injuries. The enforcement of speed violations is
considered to be a high priority, especially in those areas which have proven to
possess a high injury-crash rate. Speeding enforcement should also be given to the
residential streets, and at those locations where citizen complaints have indicated that
speeding violations occur. The following guidelines should be followed when taking
enforcement action:

1. Speeding violations should be enforced by a written warning or citation,
especially at the locations and times noted in selective enforcement reports.

2 ‘When speed has been determined to be the causative factor in a traffic crash,
a citation should be issued. This includes speed related oftenses such as
“Following Too Closely” or “Too Fast for Conditions.”

Hazardous Moving Violations

Hazardous traffic violations are defined as those violations of any law or regulation
affecting the use or protection of streets or highways, enacted primarily to regulate
safe movement of vehicles and pedestrians. It will be practice to issue citations or

arrest, if appropriate, for hazardous moving violations and operating unsafe or
improperly equipped vehicles.

Equipment Violations

When a vehicle is found to be in violation of equipment requirements, a citation
should usually be issued for the most serious violation.

Commercial Vehicles

Enforcement of commercial vehicle laws will be governed by applicable federal and
state laws and local ordinances.

Non-Hazardous Violations
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Minor traffic infractions may be resolved by verbal or written warnings.

Multiple Violations

When multiple violations are observed which can be classified separately as having
distinctly different elements, they shall be dealt with independently. For example, a
motorist stopped for following too closely and subsequently found to be operating
without a driver’s license, should be issued two separate citations,

1. In situations where two violations are similar to the extent that the elements
of one law are included in the other law, only the most serious should be
charged. For example, a motorist who has been charged with reckless driving
would not be charged also with speeding or improper driving on the roadway
if these offenses occurred concurrently with, and are important factors in, the
charge of reckless driving.

% A warning citation may be issued at the officer’s discretion for a non-
hazardous (and non-serious) violation in conjunction with another citation for
a more serious equipment or hazardous moving violation. For example, a
warning for a seat belt violation may be issued when a subject has been
stopped and given another citation for speeding.

Pedestrian Enforcement

In enforcing traffic laws pertaining to pedestrians, officers will concentrate their
efforts on pedestrian violations in those areas where pedestrian-involved traffic
crashes have been frequent and severe.

Bicycle Enforcement

It is incumbent on the police to enforce laws relating to the safe operation of bicycles.
The following procedures are discretion guidelines which result in a more uniform
and consistent application of the law:

1. In areas where congestion and the frequency of traffic crash experience
involving bicycles has been predominant, laws pertaining to the proper
operation of bicycles should be strictly enforced.

2. On arteries with a substantial flow of vehicular traffic, and where hazardous
moving violations are observed involving persons operating bicycles, the
applicable laws should be enforced.

3. In areas where traffic flow is minimal, visibility is unobstructed, and traffic
crash experience low, officers should exercise discretion in the application of
laws regarding safe operation of bicycles.
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Off-Road and Recreational Vehicles

When investigating the use of recreational vehicles on private property, attempts will
be made to contact the property owner to determine if permission has been granted,
in writing, to operators of recreational vehicles to operate on the owner’s property. If
the owner’s permission is not granted, the operators are in violation of state law
OCGA 40-7-4. 1If violations of other applicable laws occur while operating a
recreational vehicle, such as DUI, reckless driving, hit-and-run, or criminal damage,
additional enforcement action may be taken by officers. Any recreational vehicle
driven upon public roadways will be held to the same motor vehicle and registration
laws as any other motor vehicle driven upon public roadways.

Parking Violations

Officers are encouraged to enforce parking violations they discover. Particular
emphasis will be placed on enforcing improper parking on properly marked fire lanes
and handicapped parking spaces. A Department Parking Citation or, if the driver is
present at the time of issuance, a Georgia Uniform Traffic Citation should be issued.

Driving with a Suspended License

The officer should conduct a computer check by the violator’s name and date of
birth, or driver’s license number for the current status of driving privileges.

1. If the violator was issued a license in this state or his state of residence, and
the violator’s driving privileges have been revoked or suspended with a
service and/or surrender date, the officer should cite the violator for not
having a driver’s license, or driving under the suspension, and the driver
should be arrested.

2. If the violator was issued a license in this state or his state of residence, and
the violator’s driving privileges have been revoked or suspended, but there is
no service and/or surrender date, the officer should cite the violator for not
having a driver’s license or driving under the suspension. The violator
should also be served with DPS Form 1150, (Suspension Service) or DPS
Form 1030, (Habitual Violator Service), whichever is applicable. The
decision to arrest the violator should be based upon applicable law.

3. If the driver is not arrested, the driver shall not be allowed to drive from the
location of the traffic stop; other arrangements should be made (e.g. another
licensed driver in the vehicle, or someone who can pick the vehicle up).

4, If there is doubt about the suspension status of a license, and verification
cannot be gained within a short period of time (approximately 15 minutes),
the officer should release the driver. The officer may further investigate the
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status of the liccnse and take appropriate action at a later time.

0. New Laws

When new traffic laws are enacted, it is permissible for officers to use their discretion
when issuing citations. Generally, the issuance of warning citations for a period of
30 days after a new traffic law has been enacted is acceptable. However, there may
be certain circumstances where issuing a citation with a court return date would be
the most appropriate action.

REQUESTS FOR RE-EXAMINATION OF DRIVERS

Any officer having reason to believe that a person is not physically or mentally qualified to
be alicensed driver in Georgia, should send that person’s name, address, and date of birth to
the Georgia Department of Public Safety (OCGA 40-5-34(c)). The request for re-
examination will be a letter to the Driver’s License Advisory Board.

Physical or mental defects must be described in specific detail and the specifics of the
incident must be written in such detail that reasonable grounds for the re-examination are
conclusively established. The request for re-examination letter must be signed by the
inttiating officer and the officer’s supervisor.

ACCOUNTABILITY FOR TRAFFIC CITATIONS
A. Electronic Citations

The Mobile Field Reporting System electronically issues citations to officers as
requested. Each electronic citation is given a unique citation number and contains
the issuing officer’s name, both of which can not be altered by the requestor.
Citations are electronically stored by the computer and can be accounted for as
needed. Electronic citations are contained in a secure environment, accessible to only
those Department employees who have been granted access.

B. Traffic Citation Books

Blank traffic citation books will be issued to individual officers as needed. Records
of the issuance of traffic citation books will be maintained by the unit or precinct on
the Department Citation Book Issue form. Officers will be expected to account for
all traffic citations issued to them. Copies of all issued citations will be forwarded
Central Records so they may be forwarded to the appropriate court, and copies stored
in accordance with the Georgia Records Retention Schedule. Any voided, damaged,
or otherwise unused traffic citations will be marked with the officer’s name and
badge number, and all copies forwarded to the Records Section. An incident report
will be made on all lost or stolen traffic citations. Traffic citation books will be kept
in a secured storage area accessible only to supervisors.
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SPEED MEASURING DEVICES

The Department will use speed detection devices in high or potentially high traffic crash
locations when speed is a factor, in areas where speed limit violations are prevalent, and in
response to citizen complaints concerning speeding motorists.

A. Equipment Specifications for Speed Measuring Devices
1. RADAR /LASER

RADAR/LASER units used shall be in compliance with DPS rule 570-7-.05.

2. Pacing / Speedometer

The speedometer of each vehicle used for traffic enforcement will be certified
annually for accuracy.

B. Operational Procedures

Speed measuring devices shall be operated in accordance with manufacturer’s
guidelines and the requirements set forth in OCGA 40-14.

C. Proper Care and Upkeep

1. Every year each operational RADAR and LASER unit will be professionally
calibrated by a factory-authorized technician.

2. Care and upkeep on a continual basis, including cleanliness of units and

reporting needed repairs to units, is the responsibility of patrol officers
certified to operate RADAR or LASER.

D. Maintenance and Calibration Records

Records shall be maintained of each RADAR or LASER unit to include;

1. Statement of origin and accuracy;
2, All calibrations performed, including certificates of calibration; and
3 All reported defects or repairs to each unit.

E. Operator Training and Certification

All officers using speed measuring devices must successfully complete an initial
basic operator program and receive certification prior to issuing citations, Officers
will attend re-certification training as required (OCGA 35-8-12).






Cobb County Police Department
Policy 5.30

BIAS BASED PROFILING

Effective Date: December 15, 2013

Rescinds: Policy 5.30 “Biased Based Profiling” (November 11, 2011)

Related Orders: Policy 2.13 “Disciplinary Investigations”; Policy 2.14 “Disciplinary

Action”

Issued By: Chief J.R. Houser Page1lof1

The words *he, his, him,” which may appear in this policy, are used generically for clarity and ease of reading.
These terms are not meant to imply gender and relate to all employees of the Department.

The purpose of this policy is to define and prohibit biased based profiling by members of the Cobb
County Police Department.

I DEFINITION

Bias Based Profiling; the selection of an individual(s) for enforcement action based solely
on a trait common to a group. This includes, but is not limited to, race, ethnic background,
gender, sexual orientation, religion, economic status, age, cultural group, or any other
identifiable group.

II. GENERAL RULES

A.

Bias Based Profiling in traffic contacts, field contacts, and in asset seizure and
forfeiture efforts is prohibited.

All agency enforcement personnel will receive training in Bias Based Profiling issues
including legal aspects,

All complaints received will be handled in accordance with policy and procedure.
Complaints that include Bias Based Profiling will be so indicated on the complaint
form. Should an officer of the Department engage in Bias Based Profiling, he shall
be subject to disciplinary action in accordance with policy.

The Chief of Police, or his designee, shall conduct a documented annual

administrative review of agency practices including citizen concerns. This review
shall be completed in March of each calendar year.

3j.






Cobb County Police Department

Policy 6.03

PUBLIC INFORMATION

Effective Date: January 12,2013

Rescinds: Policy 6.03 (July 20, 2012)

Related Orders: Policy 6.10 “Ride-Along Program”

Issued By: Chief J.R. Houser Page 1 of 5

The words *he, his, him,” which may appear in this policy, are used genericalty for clarity and ease of reading.
These terms are not meant to imply gender and relate to all employees of the Department.

The Cobb County Police Department recognizes that police activities are of public interest. The
purpose of this policy is to ensure the smooth flow of information to the news media and to ensure
that such information is released in compliance with federal, state and local laws.

I POLICY

It is the policy of this Department to disclose available information concerning police activity
when permissible and as promptly as circumstances permit. At no time will information be
released prematurely, nor will information be withheld for the exclusive benefit of any
individual reporter or segment of the news media.

IIL. PIO NOTIFICATION

The Public Information Officer is to be immediately notified of the following incidents by
the Supervisor or Incident Commander:

» Homicide or malicious wounding with serious injury.

e Confirmed abductions.

* Barricade or hostage situation.

e Special Weapons and Tactics Team (S.W.A.T.) activations.

¢ Major raids conducted.

e Robbery of financial institutions.

s Property crime with a stolen value in excess of $50,000.

e Major transportation crashes, i.e. aircraft, trains, or buses.

e Death by any other cause than natural or suicide.

o Traffic crashes involving pedestrians or fatalities.

e Bombings where a device is found or mass evacuation occurs.
e Arrest of suspects in any homicide, rape, or armed robbery.

» Escape of any suspect in police custody.

» Incidents involving an individual of public interest by virtue of their position.

3 k.
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Any incident involving the use of deadly force by an officer

Injury to an officer which requires transport to a hospital.

Any incident where there may be a question as to the agency’s liability.

Natural or man-made disasters resulting in death, multiple injuries, or extensive
property damage.

Any event that has or potentially will attract media attention or be of great concern to
the public.

INTERACTION WITH THE MEDIA

The news media may photograph and report anything they observe when legally present at an
emergency Or crime scene.

A.

Members of this Department will not prevent the photographing of defendants when
they are in public places, however, they will not permit the deliberate posing of a
person in custody. Officers will neither encourage nor discourage photographing or
televising of persons in custody.

When publication or broadcast would interfere with an investigation, or place a
suspect, victim, or others in jeopardy, the Commanding Officer at the scene, or the
Public Information Officer, will explain the situation to the news media
representatives and request that they withhold the story or certain components of the
investigation. Withholding broadcast or publication is dependent upon a cooperative
press, not censorship by the Department.

Personnel of the Department will not interfere with a reporter’s activities as long as
those activities remain within the confines of the law and boundaries of Department
policy. No member of this Department shall forcibly take audio/video recording
equipment, cameras, film/tapes, phones, notes, records, etc, from a member of the
media present at any incident scene. If the media has information that could be
considered or used as evidence, the P10 will be notified.

In the event of a major incident, crime, or disaster where police lines are established
for crowd control and the preservation of evidence, the following guidelines will be
followed:

I; Initially, the media will only be permitted in those areas established for the
general public. As soon as possible, a media contact area should be
established. Reporters and camera crews should be asked to gather at this
point and given instructions as to the operational format for briefings.

oA The Commanding Ofticer of an incident may authorize closer access to the
media than that which may be granted to the general public. News media
vehicles and equipment may be located at points nearer the scene than
permitted by normal traffic control, but such locations shall be at the
discretion of the Incident Commander and Public Information Officer.
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Special media access shall not be granted if it will interfere with emergency
operations. All media representatives will be granted the same privileges,
regardless of their affiliation.

3. Statements and interviews concerning the situation should be released from
the media contact point only. Regular briefings should be held throughout the
incident to keep the public informed.

4. Only the Chief’s Office, Public Information Officer, Incident Commander, or
a designee, will be authorized to release information concerning the incident.

Si Upon completion of on-scene police investigations, only the owner, legal
occupant, or their agents may grant permission to the media to enter private
dwellings or the surrounding curtilage to gather news.

E. Incidents involving unprofessional or discourteous actions of the news media should
be brought to the attention of the Public Information Officer or Chief’s Office. Ifthe
nature of the complaint is significant, the Chief’s Office or the Public Information
Officer will contact the reporter’s news agency and relay the complaint.

RELEASE OF INFORMATION

Generally, the PIO is responsible for the release of information for all media inquiries that
are not filed under the Georgia Open Records Act. His duty is to serve as the primary point
of contact for news media representatives.

A. Active Incidents

In the absence or pending arrival of the Public Information Officer, the Incident
Commander of any scene, or his designee, may release pertinent, verified preliminary
information to the news media such as:

Location and type of incident.
Confirmation of arrest.
Identity of arresting agencies,
The suspect’s age and sex.
The victim’s age and sex.

ILh.&L».)t\)b—a

Request for more detailed information will be referred to the Public Information
Officer.

B. Past Incidents
When a media inquiry is made concerning an incident/investigation that the Public

Information Officer does not respond to, a supervisor familiar with the
incident/investigation may relcase the following information:
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Location and type of incident.

Confirmation of arrest.

Identity of arresting officers and agencies.

The suspect’s name, age, sex, and address if 17 years old or older.

The suspect’s age, sex, and general area of residence if under the age of 17.

The victim’s name, age, sex, and address if 17 years old or older.

The victim’s age, sex, and general area of residence if under the age of 17.

Confirmation of the presence of witnesses, but no witness information.

Request for assistance in obtaining evidence, when approved by the lead

investigator or supervisor.

10. Composite sketches, photos, video, or other images of suspects, victims, and
witnesses, when approved by the lead investigator or supervisor.

11. Announcement of seizure of any evidence except confessions, when

approved by the lead investigator or supervisor.

Vo No U s L

If more detailed incident information is requested by the media, the Public
Information Officer should be consulted.

C. Employees not directly responsible for an investigation will not release any
information that is not indicated on an official Public Information Release form
without the approval of the responsible investigator or higher authority.

MAJOR INCIDENT FORM

Supervisors, or a designee, will initiate a Major Incident Form on incidents that may be of
interest to the press or public. These forms should be completed by the end of the shift of
occurrence and forwarded to the Public Information Office, Chief’s Office, Bureau Deputy
Chief, and Division, Unit, or Precinct Commander.

PUBLIC INFORMATION OFFICER

The Public Information Officer shall serve as the primary point of contact for news media
representatives. He will be available for on-call responses to the scenes of major incidents
and to respond to news media inquires. The Public Information Officer is responsible for, at

a minimum:

A. Assisting media personnel in covering news stories at the scenes of incidents.

B. Preparing and distributing agency media releases.

C. Arranging for, and assisting at media conferences.

D. Coordinating and authorizing the release of information about victims, witnesses, and

suspects.
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E.

Coordinating and authorizing the release of information conceming confidential
agency investigations and operations.

Coordinating the release of information at all major incidents involving the
Department. Where more than one agency is involved, the agency having primary
Jjurisdiction should be responsible for coordinating and releasing information.

Ensuring periodic surveys of local media are conducted to determine the level of
relations between the Department and the media, and possible methods for improving
the flow of information. The Department should involve the media in the
development of changes in policies and procedures relating to the public information
function.

Coordinating with investigators and supervisors before releasing information
concerning ongoing investigations.

Consulting with the Chief’s Office prior to arranging feature segments concerning
individual officers, detectives, units, or the Department at large.

Maintaining records of news reports involving Cobb County Police activities, and
notifying the Chief’s Office of news reports which portray the Department in a
negative manner,

Coordinating reporter ride-alongs in accordance with Policy 6.10 “Ride-Along
Program.”

Generating Public Information Releases (PIRs) about significant events/incidents that
involve Department activities/investigations. The PIRs will be sent internally to all
Department of Public Safety and Medical Examiner employees, and externally to
media personnel. PIRs will be made available to the general public.
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PURPOSE

It is the goal of the Cobb County Department of Public Safety to provide effective public
safety services and to provide a safe and secure work environment for its employees.
Accordingly, all employees must be mentally and physically able to perform the duties of
their current job classification. The Cobb County Department of Public Safety will not
knowingly allow any employee to undertake job responsibilities which he is physically or
mentally incapable of performing, or where an employee is a direct threat to either the
employee or others.

Reasonable accommodation will be undertaken as required or appropriate as determined
by the Appointing Authority. The procedures set forth in the following sections of this
policy shall govern an employee’s "Fitness for Duty". This policy supersedes all other
Fitness for Duty Policies currently in effect throughout the Department of Public Safety.

SCOPE
All employees assigned to the Cobb County Department of Public Safety.

PROCEDURES

A. Definitions
1. "Administrative Leave” - Refers to paid leave for a maximum period of 10 working
days, granted by the Cobb County Department of Public Safety, pursuant to Civil
Service Policy, while an internal investigation is conducted.

2. "Appointing Authority” - The person or groups of persons authorized by statute or
lawfully delegated authority to make appointments to fill positions.

3. "County Physician" - A State of Georgia licensed physician, psychiatrist, or
psychologist contracted with by Cobb County to conduct pre-employment
examinations or fitness for duty examinations. When used in the context of this
policy, the professional specialty of the physician shall be related to the condition
being evaluated.

4. "Fitness” or “Fit for duty" - The ability to perform every essential or non-essential
duty of the employee’s current job classification with or without reasonable
accommodation where rcquired or appropriate.

3L
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Effective Date: Adopted 11/95

5.

10.

"Restricted duty” or “Fit for restricted duty" - The employee is able to work, but
unable to perform every essential or non-essential duty of his current job
classification, even with reasonable accommodation as required or appropriate.

"He, him, his, himself" - is used generically and shall refer to both genders.

"Physician” - Shall include a State of Georgia licensed physician, psychiatrist, or
psychologist. When used in the context of this policy, it is implied that the
professional specialty shall be related to the condition being evaluated.

"Unfitness” or “Unfit for duty" - The employee is unfit for duty or unfit for
restricted duty.

“Commanding Officer” - Command level personnel holding the rank of Agency
Director, Chief, Deputy Chief, Department Manager, Department Assistant
Manager, Commander, Division Chief, Battalion Chief, or higher.

“Threshold Determination” - A threshold determination is a preliminary
determination, usually made by an employee’s first level of supervision, using all
facts and observations available to the supervisor at the time.

B. Notification Requirement

An employee shall notify his supervisor in writing of any condition, physical or
mental, which could reasonably be expected to impair his ability to perform the
essential or non-essential duties of his current job classification. Such notification
shall be made when the employee becomes aware of the situation if already on the job,
and prior to beginning work if the situation arises while off duty.

C. Determination of Fitness for Duty

Page 2 0f6

1.

Pursuant to Section I, an employee's immediate supervisor, with the concurrence of
the Commanding Officer or his designee, will make a threshold determination of
whether the employee is fit for duty. Such a determination shall be based upon
observable behavior or other articulable facts which would reasonably bring the
employee's fitness for duty into question. Such factors would include, but not be
limited to:

s Obvious physical or mental impairment.

¢ Inappropriate behavior.

¢ Notification of impairment, or possible impairment, from the employee or the
cmployee’s physician.

o Excessive personnel complaints, whether originated internally or externally,
particularly

e Complaints of the use of unnecessary or excessive force, inappropriate verbal
conduct, or any conduct indicating an inability to exercise self-control and self-
discipline.

s An abrupt and negative change in customary behavior.

s Irrational verbal conduct or behaviors, including delusions and hallucinations.

e Suicidal stalements or behaviors, or personal expressions of mental instability.

Cobb County Department of Public Safety
Supersedes: CCPD General Order # 35, and CCF&ES Memorandum # 1, Jan 1, 1995
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o Unexplained and excessive fatigue or hyperactivity.
e Dramatic change in eating patterns resulting in sudden weight loss or gain, or
» Diagnosis of a life-threatening disorder.

2. Once a situation has arisen which brings an employee's fitness for duty into
question, the employee's supervisor shall reduce the incident to writing. The
written report shall concisely describe:

a. The factors which gave rise to the evaluation.

b. The determination that was made.

¢. A justification for the decision.

Such written report will be approved by the employee's Commanding Officer, and
forwarded to the DPS Personnel Unit to be retained in the employee's confidential
medical file.

3. In the event of a threshold determination that the employee is not fit for duty, an
employee occupying a sworn position or any position may for good cause be
immediately placed on administrative leave with pay by the Appointing Authority
or his designee pending a medical determination of the employee's physical or
mental fitness for duty.

4. In the event of a threshold determination that the employee is not fit for duty, or in
circumstances where a determination cannot be accurately rendered, the employee
will be referred to the County Physician for a fitness for duty evaluation. The
decision of the County physician shall be determinative and shall be reported on a
"Fitness for Duty Affidavit" (Form # DPS101a).

D. Appeal Process

1. If the employee does not agree with the determination made by the County
Physician, the employee may obtain an examination by a second physician of his
choice and at his own expense. The physician will be required to submit a “Fitness
For Duty Affidavit” (Form # DPS101a) provided by the Cobb County Department
of Public Safety., Assuming a determination of fitness, and with the concurrence of
the County Physician, the employee may continue to work or return to work.

2. If a dispute exists between the treating physician and the County Physician as to
the employee's fitness for duty, the County Physician shall provide a list of at least
three State of Georgia licensed, board certified specialists from which the employee
may select for a further examination. The cost of such examination shall be paid
by the County. The results of this examination shall be deemed dcterminative as to
the employce's fitness for duty. The specialist will be required to submit a “Fitness
For Duty Affidavit” (Form # DPS101a).

E. Restricted Duty

1. The Cobb County Department of Public Safety will attempt, where rcquired or
appropriate, to place cmployees who are not fit for duty in a "restricted duty"
assignment. Unless the employee’s restrictions are the result of a Workers’

Cobb County Department of Public Safety Page 3 of 6
Supersedes; CCPD General Order # 35, and CCF&ES Memorandum i 1, Jan 1, 1993
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Compensation injury, all restricted duty assignments shall be of a limited duration
of six (6) months or until the employee is fit for duty, whichever is sooner. If, at
the expiration of six (6) months, the employee is not fit for duty, he may be eligible
for accumulated paid leave or leave of absence without pay.

2. Employees who are not fit for duty as a result of a Workers’ Compensation injury
are eligible for “restricted duty” assignments for an initial six (6) months.
However, the Cobb County Department of Public Safety will attempt, where
required or appropriate, to place such employees who remain not fit for duty after
the expiration of six (6) months in a “restricted duty” assignment for up to an
additional six (6) months. The Public Safety Director will consider each extension
request on a case by case basis.

3. Employees placed on a restricted duty assignment shall continue to receive the
same rate of pay as that of their permanent job classification and shall suffer no
loss of benefits.

4. All employees placed on restricted duty shall be required to acknowledge specific
work related expectations and restrictions as set forth in the "Restricted Duty
Acknowledgment Form" (Form # DPS101b). The form shall be completed by the
employee's Commanding Officer or his designee and acknowledged by the
employee’s immediate supervisor as well as the employee. The employee shall
acknowledge, by his signature, that he has read and understands the expectations
and restrictions set forth in the form regarding the restricted duty assignment.

5. Public Safety personnel, while performing restricted duty, shall not undertake any
law enforcement related responsibilities without the specific approval of a
supervisor, In like manner, firefighters shall not petform fire fighting duties, and
communications officers will not perform any emergency communications duties
while in a restricted duty assignment without the specific approval of a supervisor.

Extra-Departmental Employment

Public Safety personnel, while in a restricted duty assignment, shall not engage in
extra-departmental employment which is in any way dependent upon their being able
to exercise the duties and responsibilities of a Peace Officer, Firefighter or Emergency

Communications Officer.

Americans with Disabilities Act, Family and Medical Leave Act, or Applicable
Law

This policy shall be interpreted, modified, and/or implemented consistent with the
requircments of the Americans with Disabilities Act, the Family and Medical Leave
Act, or other applicable law.

Cobb County Department of Public Safety
Supersedes: CCPD General Order # 15, and CCF&ES Memorandum # 1, Jan 1, 1995






(_:OBB COUNTY POLICE DEPARTMENT J.R. Houser Chiefof Police

140 North Marictta Parkway R.L. Prince Deputy Chief of Police

Marietta, Georgia 30060-1454 . .
(770) 499-3900 « fax: (770) 499-4195 C.T. Cox Deputy Chief of Police

www.police.cobbcountyga.gov

MEMORANDUM ORDER

TO: All Sworn Personnel
FROM: Chief J.R. Houser
SUBJECT: Body Cameras

DATE: April 20, 2015

Effective immediately:

All personnel who utilize a body camera will engage the device on all self-initiated activity, calls for
service, and other incidents to include interviews with victims, witnesses, suspects, etc. However, when
within residential private premises (eg: houses, apartments, mobile homes, motel rooms and similar
residences), officers should not activate the body camera without the consent of all parties being
recorded.

1. Once a video has been captured, personnel will maintain control of their body camera at all times
until all of their videos on that device are uploaded to the server. However, officers will
relinquish their body camera, even if it contains video, upon demand from a superior officer or

his designee.
2. All video should be uploaded by the assigned officer by the end of his tour of duty each day.

3. Body cameras will be subject to all relevant sections of Policy 3.06 “Car Video Recording
Equipment.”
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COBB COUNTY POLICE DEPARTMENT J.R. Houser Chief of Police

140 North Marietia Parkway R.L. Prince Deputy Chief of Police

Marietta, CGeorgia 30060-1454 CT.C o i
(770) 499-3900 < fax: (770) 499-4195 -I. Cox Deputy Chief of Police

www.police.cobbcountyga.gov

MEMORANDUM ORDER

TO: All Personnel
FROM: Chief J.R. Houser
SUBJECT: Receiving Complaints

DATE: October 1, 2015

Effective immediately:

In order to ensure that the complaint procedure is handled properly and expeditiously, please be sure to
follow the below instructions and review and comply with Cobb County Police Policy 2,13 Section III,
Complaint Procedures.

s A complaint can be taken by phone, in person, by mail, or email and can be submitted verbally or in
writing in any format.

e The complaint can be taken at Headquarters or any precinct, regardless of the assignment of the
officer(s) being complained on. Do not send a complainant to another precinct or location to file a
complaint,

o Ifa supervisor is not available to take the complaint at that time, obtain the complainant’s name,
phone number, name of the involved officer(s) if known, location of the incident, and date and time.
Complaints can be made anonymously if the complainant chooses.

e Ifthe direct supervisor of the involved officer is known, email the complainant’s information to that
supervisor, and copy their precinct or unit commander.

e If the officer or direct supervisor is not known, email the on duty supervisor at your location and
copy your precinct or unit commander. That supervisor will be responsible for forwarding the
information to the appropriate supervisor.

e Provide the complainant with your name (the person initially receiving the complaint) and contact
number.

»  Advise the complainant that you will forward their information to a supervisor who will foltow up as
soon as possible.

3n.
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INVESTIGATIVE REPORT

Prepared by Sam Heaton,
Public Safety Director

I. COMPLAINT RECEIVED

On the moming of July 14, 2015, at 2:22 am, Commissioner Cupid called me and told me
about an incident that had occurred that frightened her. She described how she was followed
very closely by a car from the Wingate Hotel to and through her neighborhood. She stated
that she felt as if she were going to be attacked, and by not knowing what was happening, she
decided to flee the area, go to a well lit place, and call 911. When the officers arrived, she
was told that the car that had been following her was an undercover police officer. She was
also told why the officer followed her and the reason for the operation that was taking place.
She said the officers who responded to her location were very nice and even escorted her
back to her home. She told me that she wanted the matter investigated, and I assured her I
would work with Chief Houser to investigate it and we could meet with her the next morning
to let her know what we had found out at that time. I apologized to her that this incident
occurred, and we ended the conversation.

II. ACTIONS TAKEN

I immediately phoned the County Manager and Deputy Chief Tim Cox to make them aware
of the incident and asked Cox to have the Sergeant gather some information for me so we
could share it with Commissioner Cupid. I met Commissioner Cupid before the Board of
Commissioners meeting to let her know that I had some information and asked if we could
meet. She agreed and we met at approximately 11:00 am to discuss the information we had

gathered.

Commissioner Cupid, Chief Houser, Bianca Keaton, and I met in the BOC conference room
to discuss the incident. Chief Houser and I described what we knew of the incident based on
the information we had received from Sgt. Marchetta. Commissioner Cupid described the
incident from her point of view and how the incident made her feel. Chief Houser and I both
apologized to her that this incident occutred and assured her we would gather more
information as she requested to address some of her concerns. Chief Houser also offered to
provide a police escort for her in the future if she planned to continue using the hotel.

[ believed we had covered many of the questions asked; however, there were still some
unanswered, such as:
o What is the policy for undercover cars and is there a better way (o do this to prevent
this from happening in the future?
o What did the officer see to suspect me?
o Why did the officer close in on my vehicle so fast?

|



These questions could not be answered without speaking with the officer involved and

reviewing current policies.

When we left the meeting, it was my understanding that Commissioner Cupid wanted us to
investigate further, to review our current policies and compliance of said policies, and to get
back with her regarding our findings and any actions we had taken to possibly avoid this type
of incident from occurring in the future. She also mentioned that she would like for us to
examine some type of medium to help mediate these types of events in the future. We did not
sct a timeline for completing the investigation and return visit with her. Upon leaving, Chief
Houser and I both agreed that police staff would begin working on the investigation
immediately, but we would allow her time to complete her bar exam before we got back with

her.

I contacted the County Manager and advised him that I thought the meeting went well, but
we still had some work to follow up on.

The next moming, on July 15, 2015, at 10:20 am, Commissioner Cupid sent an email with an
attached memo that included her purpose for the memo, her description of the events of July
14, her outstanding questions, her observations, and her suggested path forward.

Later in the day on July 15, 2015, at 1:28 pm, I received an email from Bianca Keaton
requesting photos of the car involved in the incident and a copy of the audio from the 911 call
she made on July 14. I sent Commissioner Cupid an email with the 911 call attached and let
her know that I had photos of the vehicle involved, but had to check with Police and Legal
before I released them due to it being an undercover car and the possibility of jeopardizing
cases or endangering police officers.

She sent me a return email that evening at 6:25 pm stating she understood the issue with the
photos, but also stated she expected a much quicker and detailed response of why the officer
followed her and why he sped after her car in the manner he did. I responded to her email the
following morning at 7:12 am letting her know 1 was working on a response for her. I sent
her my response at 3:01 pm on July 16, 2015,

A full chronology of actions taken in response to the complaint is contained in the
investigation section of this report under the heading “Investigation: Chronology of Actions™.

III. COMMISSIONER CUPID’S ACCOUNT OF THE INCIDENT

Commissioner Cupid’s memo of July |5 contained a detailed account of the events of July
14, 2015, and asked a number of questions. Her outstanding questions will be answered in



the investigation section of this report, but the following is the Commissioner’s description of

the events that occurred:

Yesterday I feared for my safety as someone I believed with criminal intent sought to cause me
harm, only to find out that it was a Cobb County police officer in an unmarked vehicle. Below is a
detailed, bulleted Iist of events as experienced and perceived.

e For the past 2-3 weeks I have becn studying at the Wingate Hotel in preparation for my bar exam.

» Istudy there because the hotel is one of the few gathering spaces in our community, and no more
than 2 minutes away from my home in the Six Flags area.

e 1am also friends with the owner, who I had met while serving on my homeowners association.

e  Each night I typically wrap up my studies at the hotel between 11pm and lam, but this particular
evening I stayed until 1:30am.

e As typical, an employee of the hotel either watches me or walks me out to my vehicle to make
sure I get in safely.

» In continuance of that vigilance, and more so in my hypersensitivity to criminal reputation of the
area, ] always intently keep watch of my surroundings as I drive hore from the hotel, until I see
my garage door fully close.

o But this night felt different. I felt like I had pushed it a little too far in leaving past 1am albeit for
30 minutes.

» Anemployee of the hotel walked me to my car, but before I entered, the employee and I carried
on a brief conversation.

o Upon close of that conversation, I headed home.

e Ifelt uneasy, perhaps because I was tired.

e And]I could tell because I did not completely stop at a stop sign.

o I felt that this was a perfect opportunity for me to get stopped by a police officer.

o  That did not happen.
e In caution, I drove home, glad the light in front of me was green, and that I saw no flashing lights.

e AsIbegan to turn into my subdivision, I saw a car at the bottom of the street as Imade my way

towards the top.
e On occasion I will see another car in the neighborhood as I head home, though uncommon.

e Still I looked back again being cautious and sensitive of my surroundings.

o WhatT saw seemed to create a scene of all that I had feared for in my routine late night travels
from the hotel to the home.

o A car with a defective headlight sped rapidly towards my car at the top of hill.

o The grade of the street and curve at the top of the street are steep enough and sharp enough for me
to evaluate the cars speed as erratic.

e When I stopped at the stop sign, the car stopped behind mc as if to hit me.

e Ibegan to be filled with fear.
e Ilooked at the car again so see that its front window is pitch black. No one was identifiablc in the

car. That is when I began to panic. 1 couldn’t make out the disposition of the person or how many
people were in the car.

e Idebated in making a right away from my home or 1o the left.

e Idon’t know why but I chose left.

s I prayed the car chosc right.

e It did not.



Instantly my panic escalated.

When 1 looked at the car again, I observed it was dull gray and the body of the car was unfamiliar
to any type of car I had seen before. This car had the features of a coupe type car, with elongated
and blocky features more reminiscent of 90s cars. The car if not an old lmpala, looked to be a
chop shop type car. The thing that scared me was the windows on the driver’s sidc and the
driver’s rear were also pitch black, so 1 again could not quickly piece together a comfort from
seeing some type of life form in the car. I did not know, was there one person in the car? Two? A
car full? Were their guns propped and ready?

The car also had distinct black block letters with what I also believe to be black stripes along the
lower body of the car placed in such a2 manner that showed less care for style than it was to send a
message.

My home was only six homes away on the left,

I did not want those in the car to know where I lived so instead of turning left into my driveway I
made a guick turn into a short cul-de-sac on the right believing I could take short refuge as the car
proceeded past.

There are only about 5 homes in the cul-de-sac and almost 300 homes in the subdivision so the
likelihood of the car turning in to the cul-de-sac was almost nil.

To my greatest fear the car made a right.

At this moment I knew that this car, the person in the car, the people in the car were dead sct to
get me. I looked to my home to only see it had no lights on—my husband probably asleep. I knew
I would not have enough time to get his attention to be safe [rom the intentions of this vehicle.

I quickly turned left out of the cul-de-sac back towards the front of the neighborhood.

Only this time, I was the one driving erratically down the steep and curved road.

1 didn’t see the car behind ine, but also did not want to look back either.

1 fambled around the passenger seat for my phone. It was in my bag and I frantically dumped out
its contents to retrieve it.

T did not know whether to drive to a police precinct which was at least 20 minutes away or
somewhere else

I chose somewhere else where I have seen Cobb County police in the past: at the QuikTrip off Six
Flags Drive.

As I headed there, 1 frantically called 911 fearful at any moment the car would be right behind
me, this time with a definite intent to harm me for not acquiescing in the cul-de-sac ncar my
home.

The 911 operator told me to go to QuikTrip, but to utter dismay no police car, and people hanging
out up front.

I did not want their attention, as I thought they would see a woman out by herself at night in her
car and I become a victim twice.

1 sat in my car, realizing at this point that my entire body is shaking uncontrollably.

The operator told me to keep her on the phone. 1 did. (I am grateful to God for her)

1 also left my car running while I waited inside at the QuikTrip parking lot just in case 1 would
have to speed off again.

At this point every person 1 saw looked as if they were a suspect that could get me. Even worse, 1
thought every car that drove to or past QuikTrip was going to be the gray car.

To my dismay a gray sedan pulled into QuickTrip. But it lacks the strange shape, tint, and block
letters of the car I had recently encountercd. I again am filled with great fear. A young man,



probably early 20s steps out. He does not look angry nor does he look my way. He finishes
putting gas in the car and drives off.

» 1 continue to wait for what seems to be an eternity, though again it took about 10 minutes from the
time I called 911 for the police to appear.

e An officer approached my car. I was still shaking.

» He was cordial and apologized, explained that the car that I was fearful of was an unmarked

undercover vehicle.
»  He provides that surveillance has been increased in the area due to the increase of breaking into

autos particularly at the hotel.

» He provides that I was followed by the officer purposefully for being in the area of the hotel.

» He provided that when the officer that was following me called in to have my tag read, they saw
that the vehicle belonged to me and ceased all action in following my car.

o I expressed neither relief nor anger.

o T was still in a shock.

» My shaking had not subsided.

o I cannot remember the entire conversation as vividly as other events.

o Irecall talking with the officer and the 2™ one that arrived about my bar examination and that I
was out late,

s Irecall the officer providing in the future that I can have a police escort from the hotel,

s 1did ask for an escort home that night I was still very much shaken by what occurred, and feared
driving home as much as I feared not being home.

®  When I arrived home I immediately woke up my husband.

s 1 shared with him what happened and began to have questions, and began to feel frustrated not
only for me, but for my community, and for any other person whose interaction with police is
initiated by either undue or excessive police provocation.

o Icalled all persons within the chain of command of the police officers: Captain Adcock, Chief
Houser, Director Heaton, and the County Manager. 1 left messages with all, but was able to
directly speak with Director Heaton.

IV. INVESTIGATION

The following statements are based upon the results of an investigation of the Complaint
presented by Commissioner Cupid relative to the events of July 14, 2015.

BACKGROUND

On July 7, 2015, Captain Adcock, the Precinct Commander at Precinct II, received an email
from the department Crime Analyst referencing a significant increase in “Entering Auto”
crimes at various hotels located in the 215 Beal (areas serviced by patrol officers). The Crime
Analyst provided an illustration of the crimes on a map and said they had experienced 15
“Entering Autos” from June 29 through July 9. The hotels noted were located on South
Service Road and Lee Industrial Boulevard. The Wingate Hotel at 65 South Service Road has
had over 35 calls for police services in the last year to include thefts, suspicious persons, and
damage by vandals, among other things. There have also been over 130 “Entering Autos”



since the first of the year within a one-mile radius of this address. The email and data led to
conversations during squad meetings and the Sergeants at the Precinct wanted to take a
proactive approach by conducting an undercover detail. Undercover operations were selected
as an effective method to place officers in a specific geographic location with a significant
possibility of identifying or apprehending the offenders.

COBB POLICE OFFICERS’ ACCOUNT OF THE INCIDENT

On July 14, 2015, Cobb County Police Officer Lawson (Precinct 2) was assigned to a
surveillance detail to work the South Service Road / Six Flags area to combat entering auto
crimes that had been occurring in the area. The Department had seen an 83% increase in
entering auto crimes in that precinct beat area (215 beat) for the first six months of 2015
when compared to the first six months of 2014. A sccond officer was assigned to the detail in
a marked uniform police car to conduct any traffic stops or enforcement activities that might

be needed.

Officer Lawson began this detail at approximately 22:30 hours. At approximately 01:40
hours, he was parked in an unmarked police vehicle (Pontiac Grand Prix) in the parking lot of
65 South Service Road (Wingate Hotel). Officer Lawson was observing the parking lot area
and the entrance/exit of the parking area. While doing so, he had focused his attention on a
family that had arrived at the hotel and was unloading their vehicle. During this time, he saw
the reverse (back-up) lights become activated on a SUV that was also in the parking lot. He
had not noticed anyone walk to the vehicle from the hotel or anyone leave the vehicle and
walk back to the hotel. He stated that he was thinking that the vehicle must have arrived at
the hotel, conducted a “turn around” maneuver in a parking space, and was attempting to
leave. The SUV left the parking lot and traveled east on South Service Road. The officer
noticed that it was traveling at what he perceived a higher speed than other vehicles he had
observed. Officer Lawson stated that he noticed the SUV make a left turn onto Six Flags
Parkway without using a turn signal. He became suspicious that some type of criminal
activity may have been occurring so he decided to follow the vehicle.

Officer Lawson exited the hotel parking lot and attempted to catch up to the SUV. He called
for the marked uniform police car that was supporting the surveillance operation to respond.
The SUV turned into the Silver Mine neighborhood, on Silver Mine Trail. At that point,
Officer Lawson was finally able to catch up to the vehicle. He made note that the vehicle was
still traveling at a high rate of speed in the residential area, an observation that continued to
raise his suspicion. Officer Lawson was finally able to get the SUV tag number and asked the
911 dispatcher for a registration check as he approached Silver Mine Trail and Silver Mine
Crossing. The SUV turncd left onto Silver Mine Crossing, and took an almost immediate
right onto Silver Mine Court. The officer did not want to lose sight of the vehicle, so he
continued following onto Silver Mine Court. This roadway is a cul-de-sac area, and as he
turned into it, the SUV was turning around in the cul-de-sac to return from the direction it
came. At that time, information was provided on the police radio that the vehicle was
Commissioner Cupid’s vehicle. Sergeant Marchetta heard this and realized that the vehicle
was in Commissioner Cupid’s neighborhood. He instructed Officer Lawson to discontinue his
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involvement with the SUV. Officer Lawson complied and drove back through the
neighborhood and returned to the hotel parking lot. He never saw the SUV again. The time
from when Officer Lawson saw the vehicle lcave the hotel until he discontinued his
involvement was approximately two and half minutes and covered approximately one and a
hatf miles. Following is the officer’s timeline of the incident:

22:30 hrs — 2151 (call sign for Officer Lawson) Begins hotel surveillance in the South Service
road area / Wingate Hotel

01:40 hrs (approx) - 2151 Observes vehicle (later determined as a Lexus) activity, then
rapidly departing the Wingate Hotel. Vehicle turns right on South Service Rd as 2151 starls
his car. When 2151 reaches Hotel entrance the vehicle was then turning left on Six Flags
Parkway. When 2151 reached South Service Rd and Six Flags Pkwy, the vehicle was then at

Lee Industrial Blvd.

01:40:59 hrs - 2151 gives 911 vehicle description and tag

01:41:33 hrs - 2151 advises vehicle on Silver Mine turning around.

01:41:58 hrs - 2102 (Sgt. Marchetta) ask 911 who the tags returns to.

01:42:20 hrs - 911 advises Lisa Cupid, 2004 Lexus, Silver Mine Crossing, Austell
01:42:30 hrs - 2102 confirms with 911 Lisa Cupid?

01:42:34 hrs - 911 advises affirmative’and officer discontinues involvement

911 CALL AND ESCORT

At approximately 01:44 hours, Commissioner Cupid called 911 about a suspicious vehicle
that had followed her. She drove to the Quick Trip, located on Six Flags and waited for a
Cobb County Police unit to be dispatched to her. Sergeant Marchetta responded to the
location and met with the Commissioner. He listened to her concern that a suspicious vehicle
had just followed her from the Wingate Holel to her neighborhood and that she was very
concerned and upset, feeling that the person in the vehicle meant her harm. Sergeant
Marchetta explained that the vehicle was a Cobb County Police vehicle that was involved in a
surveillance detail. He attempted to ease Commissioner Cupid’s fears and offered to have an
officer escort her home. She accepted the offer and was escorted home by another Precinct 2
police officer that was in a uniform marked unit. Below is a timeline of Commissioner

Cupid’s call and escort home.
01:44:50 hrs — 911 call’placed by Commissioner Cupid

01:48:51 hrs - 911 raises 2103 (Sgt. Latham)



01:48:52/01:49:02 hrs - 911 notifies 2103 of a signal 54 call (suspicious person) from Quik
Trip on Six Flags Plkwy

01:49:08 hrs — 2116 code 8 (enroute) to QT

01:49:19 hrs — 2102 requests the name of the complainant at QT
01:49:27 hrs — 911 advises Lisa Cupid

01:49:30 hrs — 2102 acknowledges and is code 8 (enroute)
01:52 hrs (approx) - 2102 10-7 (on the scene)

02:01:12 hrs = 2116 (Officer Bridges) 10-7 (on the scene)
02:02:32 hrs — 2102 and 2116 10-8 (in service)

02:02 hrs — 2116 Begins escort

02:06 hrs — 2116 Ends escort

INVESTIGATION: CHRONOLOGY OF ACTIONS

The investigation began at 2:22 am on July 14, 2015, when I received a phone call from
Commissioner Cupid and she explained to me what had happened and described how upset
she was from the incident. I assured her that I would get with Chief Houser to gather
information regarding the incident and we would get back with her as soon as possible to
discuss the issues. I apologized to her that the officer’s actions had made her feel threatened.
I immediately notified County Manager David Hankerson and then contacted Deputy Chief
Tim Cox so he could begin the investigation. Below is a timeline of the work that has been
done since the complaint was received:

July 14, 2015 / 2:38am
1 contacted Mr. Hankerson and advised him of the situation and that we were gathering

information and would follow up with the Commissioner and keep him advised.

July 14,2015 / 2:40am

1 called Chief Houser and was not able to connect.

Julv 14,2015 / 2:41am

I spoke with Deputy Chief Cox and advised him of the situation and requested to have
information gathered.

July 14, 2015 / 3:40am

1 received an email from the Commissioner asking for the incident to be investigated and that
she would like to be provided with a copy of the detailed report.

July 14,2015 / 3:57am

[ received an cmail from Deputy Chief Cox advising he had spoken with Sgt. Marchetta and
giving me a brief description of what had happened based on what he was told and that Sgt.

Marchetta was putting together an email to send.



July 14,2015 / 4:46am
Chief Houser and I received an email from Sgt. Marchetta through Deputy Chief Cox

describing the incident.

July 14, 2015 / 8:55am
I met with the Commissioner before the start of the BOC meeting and advised I had some

information and asked if she would like to meet. The Commissioner agreed and suggested

we meet after the BOC meeting.

July 14, 2015 / Approximately 11:00am

Chief Houser, Bianca Keaton, and I met with the Commissioner in the BOC conference room
to discuss the incident. Chief Houser and I described what we knew of the incident based on
the information we had received from Sgt. Marchetta. The Commissioner described the
incident from her point of view and how the incident made her feel. Chief Houser and I both
apologized to her that the incident occurred and assured her we would get the information
requested. Chief Houser also offered to provide a police escort for the Commissioner in the
future if her plans included the continued use of the hotel. I felt we had covered many of the
Commissioner’s questions; however, there were still some unanswered, such as:

What is the policy for undercover cars and is there a better way to do this to prevent this
Jrom happening in the future?

What did the officer see to suspect the Commissioner?

Why did the officer close in on the Commissioner s vehicle so fast?

When we left the meeting, it was my understanding that the Commissioner wanted us to
investigate this further, review our current policies and compliance of said policies, and get
back with her on our findings and what actions we had taken to possibly avoid this type of
incident from occurring this in the future. The Commissioner had also mentioned that she
would like for us to examine some type of medium to help mediate these types of events in
the future. We did not set a timeline for completing the investigation and return visit with the
Commissioner. Upon leaving, Chief Houser and I both agreed that police staff would begin
working on this immediately, but we would allow the Commissioner time to complete her bar
exam before we got back with her.

I contacted the County Manager and advised him that I thought the meeting went well, but
we still had some work to follow up on.

July 14,2015 / 1:25pm

Chief Houser met with Deputy Chiefs Prince and Cox to discuss the incident and how to
gather the information needed to answer the Commissioner’s questions.

July 14, 2015 / 2:48pm

An email was sent to all precinct commanders stopping all undercover (U/C) operations until
further notice.

July 14,2015 / 10:00pm
Deputy Chief Cox spoke with Sgt. Marchetta by phone and advised him that Commissioner

Cupid may be requesting escorts and that doing so had been approved by HQ.

July 14,2015 / 21:17hrs
DC Cox sent a follow up email to Precinct II Lieutenants and Captain Adcock advising of the

approval of the escort.



July 15,2015 / 8:26am
Officer Lawson (driver of U/C car) was sent an cmail requesting detailed information of his

observations and actions regarding incident (he was on scheduled time off, but calls were

made and messages left for him).

July 15, 2015 /_Approximately 9:00am

DC Cox contacted Crimes Analysis personnel and requested crime stats for a one mile radius
of S. Service Road from January 1, 2015 to present.

July 15,2015 / 10:20am

I received an email with a memo from the Commissioner describing the incident and stating
she had remaining questions (many that had been discussed the day before) and that she was
requesting an adequate response that would include:

o Uncovering the details of how something like this occurred from a matter of protocol and

practice
o Providing details as to what actually occurred and what could be done to prevent its

occurrence
« Providing what measures will be taken to restore not only the Commissioner’s peace of

mind but those of communities and individuals subject to such activity
July 15,2015 / 12:14pm
DC Cox requested data received from Crime Analysis which showed an 83% increase in
entering autos since last year in 215 beat.

July 15,2015 / 1:28pm

I received an email from Bianca Keaton requesting photos of the car involved in the incident
and a copy of the audio from the 911 call the Commissioner made on July 14.

July 15,2015 / 1:49pm

DC Cox requested pin map reflecting above data and same was received.

July 15,2015 / 2:00pm

Requested calls for services at address of Wingate Hotel (65 S. Service Road) for 1 year
period showing approximately 40 calls.

July 15,2015 / Afternoon
DC Cox gathered information regarding window tinting on vehicles and any exceptions to

law enforcement.

July 15,2015 / 3:17pm
DC Cox sent Shift It. Ballard a list of questions about the incident to be answered. Questions

were:

1. What led to the decision to conduct this operation?

2. What restrictions or criteria were put into place prior to the operation?

3. Comparison of crime stats in 215 beat.

4. How many supervisors were working on Morning Watch on Monday-Tuesday night shift?
5. Was a supervisor assigned just to oversee this operation or was supervision spread between

the beats and the operation?
He responded at 5:57am on July 16, 2015. Lt. Ballard also advised Officer Lawson would

be off for the next three days. Will continue to reach out to him for his report.
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July 15,2015 /2:49pm
I received an email from Chief Houser with the photos of the car and the 911 audio. Because

the vehicle is an undercover vehicle, I wanted to be sure it was clear to release the photos so
as not to put cases or officers at risk. I contacted Legal for advice, but due to being unable to
make contact before the close of business, 1 sent the Commissioner an email explaining the
situation at 4:57 pm.

July 15,2015 / 6:25pm

I received an email from the Commissioner letting me know she received the email and that
she expected a quicker response from us regarding the incident.

July 16,2015 / 7:12am

I sent the Commissioner an email letting her know that 1 was working on the response and
would like to meet with her if possible.

July 16,2015 / 12:50 pm
Received an email from Officer Lawson, through his chain of command, explaining his

actions as the undercover vehicle operator on the morning of July 14, 2015.

July 17,2015

Spent majority of the day reviewing all information gathered regarding the incident as well as
department policies and procedures. Spent time responding to questions asked by
Commissioner Cupid in her two emails. Met with County Manager and Legal to discuss

response letter.

V. Commissioner Cupid’s Questions with Answers

In two emails Commissioner Cupid asked questions related to this incident and although
some were discussed in the meeting held on July 14, I would like to provide answers in this
report, addressed to Commissioner Cupid. Below are the questions and responses:

From memorandum dated July 15, 2015
1: Whalt justificd this unmarked officer in intimidating me and speeding towards my car as if
to hit me?
The investigation of this matter revealed no intention or desire of the officer to intimidate
you. He did close in on your vehicle to obtain a tag number, make and mode] of the vehicle,

and possibly the number of subjects in the vehicle.

2: What is the benefit of such protocol?

Obtaining information from a tag assists officers in determining if a vehicle is possibly
stolen, wanted, or does not match make and model. The use of unmarked vehicles also
enhances the department’s ability to conduct surveillance and interdict crime before it is

completed.

3 How does it serve a purpose of caiching those breaking and entering vehicles?
The use of unmarked vehicles enhances the department’s ability to conduct surveillance and
interdict crime before it is completed thereby preventing citizens from being victimized.
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4: Why was such a vehicle being used lo tail someone?
The use of unmarked vehicles enhances the department’s ability to conduct surveillance and
interdict crime before it is completed thereby preventing citizens from being victimized.

3: What if my children were in my car?

While conducting law enforcement activities, officers are constantly evaluating their actions
to determine the safest manner to obtain information on possible suspects while also
protecting any uninvolved citizens that are in the area. When officers observe children in the
area, they adjust their tactics to ensure that the safety of the children is maintained.

6: Would this action still be justified?
If the officer had knowledge of a child’s presence, he would evaluate his response to the

situation and make the child’s safety the most important factor.

7: At what moment in the night did | become a suspeet (When 1 was walking out the hotel,

driving)?

Officers are trained to evaluate the “totality of the circumstances” in determining if
reasonable suspicion exists to conduct an investigatory detention of a person. In your case,
you were never stopped and the officer was still gathering facts related to the totality of the

circumstances to determine if a stop was warranted.

8: What about me, my car, my actions made me a suspect?

As stated above, officers are trained to evaluate the totality of the circumstances to determine
if reasonable suspicion exists to conduct an investigatory detention, which did not occur. In
this case the undercover officer was working a detail when he saw reverse lights and thought
your vehicle must have arrived at the hotel while he was looking away, conducted a “turn
around” maneuver in a parking space, and was attempting to leave. His observation was that
the vehicle left at a higher rate of speed than normal and he became suspicious and decided to

follow the vehicle.

9: Did he see me when I left my hotel, when I was in my car?
As stated above, your vehicle was first observed when the back-up lights came on in your
vehicle while it was in the parking lot. The officer did not see you before you entered your

vehicle.

10: Did he know I was young, a female, black?
No. The officer did not see you and had no description of who was in the vehicle.

11: Wiiat justifies criminalizing members of wi enlire connnunity (o cateh criminal activity?
The Cobb County Police Department does not criminalize anyonc. This area of the County
has seen an 83% increase in entering auto crimes this year over the same time period of last
year. The officers assigned to work this area were striving to reduce this criminal activity.
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12: How pervasive is (his tvpe of activity that out of the 700,000 members of Cobb County
community, that one of the five persons who run this County is a victim of this type of

activity?
This question requires clarification and statistical information not within the control of the

department at this time to provide an accurate answer.

13: When the police officer yan and pulled my tag and saw the vehicle was mine, why did he

stop pursuit?
As stated in the Background Section, a field supervisor heard your name on the tag return and

directed that the operation be ceased.

14: If the concern was about breaking into vehicles, how did (he officer not know thal car was

being stolen?
When the field supervisor heard it was your car and had pulled into your neighborhood, the

supervisor evaluated the totality of the circumstances and determined a stop was not

warranted.

15: 1l the officer ran my tag and stopped pursuit upon seeing the vehicle belonged Lo me,
what would have been the officer’s course of action had he run the tag and saw the vehicle
did not belong to me and belonged (o an ordinary cilizen? What if an ordinary eitizen were
driving the car? My neighbor, young adults, my parents.

The officer and supervisor would have used the totality of the circumstances to determine if a
brief investigatory stop was warranted and would have a marked police car conduct a stop, if

it was legally justified.

16: Why is it justifiable for a police officer to engage in aclionable offenses of specding and
tailing someone?

Officers are required to drive with due regard for the safety of all persons at all times. There
are situations, while driving with due regard, when an officer’s conduct may be justified
when it is in reasonable fulfillment of his duties as a government officer.

17: Why is it okay for a police officer to cause apprehension, instill sheer fear and

intimidate?
The conduct of the officer in this incident was not intended to cause apprehension, fear or

intimidation to anyone.

18: Why is it okay lor the police to drive with a broken headlight and with opaque black
windows? Are they not creating a questionable clement?

It is a violation of the Georgia traffic code for a vehicle to operate on Georgia roadway with a
defective headlight. This is an equipment issue that will be repaired. In regard to the window
tint on the vehicle, the vehicle’s window tint level is within the legal limits of Georgia law.
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Even it it were not, O.C.G.A. 40-8-73.1 contains an exemption to any law enforcement
vehicle. This vehicle is owned by Cobb County government and assigned to the Police
Department for law enforcement activities. The need for window tint on a vehicle that is used
in surveillance operations is to conceal the presence of police officers within the vehicle for
safety purposes while they are observing potential or actual criminal activity.

undercover car?

Although I disagree that the car used was “seedy”, the use of unmarked vehicles enhances the
department’s ability to conduct surveillance and interdict crime before it is completed thereby
preventing citizens from being victimized. A marked car would have been used if a stop was

being initiated.

20: What if 1in my state of panic 1 drove erratically and got inlo an accident?

The Cobb County Police Department does not want any resident or visitor to be involved in
an automobile crash or to drive erratically. If a driver makes a decision to drive erratically
and has an accident, the officer’s first responsibility would be to preserve life and reduce any
further injury. The Department’s supervision is constantly reviewing the actions of its
officers to ensure that their actions do not violate our policy or cause hazardous situations.

21: What if T drove erratically and the cops continued pursuit?

While this incident did not involve a motor vehicle pursuit, the Cobb County Police
Department has a detailed policy regarding police pursuits and has ensured its officers have
been trained on that policy. Any pursuit that is conducted is thoroughly reviewed by
supervision for policy and safety compliance.

22: Upon conlrontation, would they criminalize me for not responding calmly, cooperatively
to their own initiated, intimidating provocation?

The Cobb County Police Department does not criminalize any individual. The Department
follows criminal law concerning reasonable suspicion and probable cause to determine if a
crime has been committed.

23 What benefits are reaped when the police esacerbate (he already lennous concerns around
safety in their actions to deter it? How do they themselves not conslitute the upsale clement

of this cominunity?
As stated previously, the actions of the police in this situation were to interdict crime and

protect victims, not to cause fear in the community. The Cobb County Police Department has
taken great steps, while working with elected officials in the community, to strengthen

relationships between the community and the department.
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The following are questions presented in Commissioner Cupid’s July 15t c-mail Jabeled
“Follow-up to yesterday’s meeting”

1; Why did the officer follow me?
Answered above.

2: Why did the officer speed after my car in the manner he did?
Answered above.

3: What were the specific facts that made him follow me?
Answered above.

4: What protocol was he following when he approached my car and followed it?

Answered above.

5: When he decided to follow me and if the concern is about breaking and entering autos,

why did he make the decision to not continue pursuit?

This is answered in Questions 13 and 14 above.

6: What immediate steps were put in place to make sure this does not happen to anyone?
After meeting with you on July 14, an email was sent to all precinct commanders stopping all
undercover (U/C) operations in the precincts until we had a chance to investigate the incident.
The Department is reviewing its policy on surveillance operations and precinct involvement
to ensure the policy is consistent with generally accepted police practices. It is noted,
however, that the Department cannot ensure how a person will perceive actions of the police
in any condition or incident.

7: Was there an immediate change articulated to all officers in the protocol of when and how

to use unmarked cars vs. marked cars?
The Department is reviewing its policy on surveillance operations and precinct involvement

to insure the policy is consistent with generally accepted police practice.

VI. FINDINGS

While investigating this incident and reviewing the cominents/questions by Commissioner
Cupid, the data provided, and the involved officer’s comments, T can see this case from the
perspective of both individuals.

First, I can identify with the fear that Commissioner Cupid perceived based on the totality of
the circumstances. As she stated in her memo “.... so [ again could not quickly piece together
a comfort from seeing some type of life form in the car. 1 did not know. Was there one person
in the car? Two? A car full? Were their guns propped and ready? Therefore, Commissioner
Cupid did what she should have done if she suspected a suspicious person was following her.
She moved quickly to elude the person, called 911, and went to a well lit, populated area.
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At the same time, I can identify with the officer who might have been asking himself the
same type questions as he followed an unknown vehicle from a location that was under
surveillance due to an increase in crime. He observed a vehicle leaving that location at a high
rate of speed and maving quickly through an unknown ncighborhood. The officer’s job was
to identify the vehicle, possibly determine the number of occupants in the vehicle, and based
on the totality of the circumstances, determine whether reasonable suspicion existed to
conduct an investigatory detention. If so, the officer’s procedure would have required him to
notify a police officer in a marked vehicle to make the stop. Once the officer knew the
occupant of the vehicle, the matter was concluded.

Based upon my review of all circumstances, I conclude there was never any intent to {righten
or intimidate anyone by the officer. This incident reflects an unfortunate series of events that
occurred over a few minutes that inadvertently frightened Commissioner Cupid,
understandably so. At the same time, the actions of the officer were initiated based on
proactive police work in an effort to deter and reduce crime in the community.

Following a thorough review of the facts surrounding this incident, it is my conclusion that
the officers involved acted within departmental policies and guidelines. The officers were
working together in an effort to prevent crime in an area that has seen a substantial increase
over the last year. I have apologized to Commissioner Cupid and commended her on her
actions as she did what should be done if one feels she or he is being followed.

Although the officer’s actions in this incident were within departmental policies and
procedures, the Department always seeks to obtain and benefit from lessons learned from
such incidents. Officers will be made aware of how an unmarked vehicle may be perceived
in today’s world of car-jackings, hit-and-run robberies, and other similar crimes. The
circumstances of this incident will be used as a training tool to remind officers of how their
actions may be perceived when they operate in undercover vehicles and what actions they
may take to lessen the impact of similar incidents in the future. Undercover work will
continue in the Precincts on Monday, July 20, 2015, following policy review and discussion
with the Precinct Commanders.

Repairs have been made to the headlight on the undercover vchicle used during this incident.
Moving forward, the department will check the operational effectiveness of undercover
vehicles before each use to lessen the chance of having faulty equipment during undercover

operations.

The Department has and will continue attempts to improve community awareness of crimes
and/or ongoing issues in the community through public forums such as town hall meetings,
business associations meetings, home owner’s association meetings, neighborhood meetings,
police electronic notification system (PENS), and neighborhood watch programs.

The Department will review their Complaint Receipt procedures to ensure valid complaints
are received, evaluated, appropriately invesligated, and documented to include a response to

the complainant.
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“Thal police officer was not there to protect and serve. He was there to harass and
intimidate.”

That's how Cobb County Commissioner Lisa Cupid, In a seven-page memo obtained by The
Atlanta Journal-Constitutlon, describes a police officer she said improperly followed her in an
undaercover vehicle late one nlght last week.

Cupld says in the memo to county leadership that she believes “this type of provocation is
protocol” for Cobb police.

“I believe Ihe afficer wha followed me had camplele and ulter disregard for my safety, my well-
being and the sanclily of community,” her memo says, adding, “I do not believe for one
moment |hat a Lexus ... would be lailed and inlimidated by a police officer in East Cobb, West
Cobb or North Cobb, Vinings {or) the Cumberland area — especially if the driver was while or
(in) a neighborhood of afiluence *

Cobh offflcials said the officer "acted within deparimental policies and guidelines" — but thal
"the incident reflects an unfortunale series of evenls” thal "inadvenenlly frighlened
Commissloner Cupid, understandably so."

Click here to see the complete MyAJC story, including more detalls about the night in
question and Cupld’'s memo
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Southwest Cobb Commissioner Lisa Cupid
continued her push at Tuesday's commission
meeting for the creation of an independent citizen
advisory committee to investigate the policies,
procedures and practices of the county police
department.

articles [

i
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Her quest is motivated by the events of July 13,
when a Cobb police officer in an unmarked car
followed her SUV closely for a couple miles and into
her subdivision after she left a late-night study
session for the state bar exam at the Wingate Hotel
off 1-20 in south Cobb. The officer in question had
been assigned to a stakeout because of the large
number of vehicle thefts experienced at the hotel,
and broke off the pursuit after determining the
vehicle was being driven by a county commissioner.

By her own admission, the incident left Cupid badly
rattled, and she repeatedly has accused the
department and the officer of racism, saying she
would have been treated differently if she were white
Lisa Cupid and driving in a nicer part of town.

‘I am pretty sure that someone without my level of authority would fare much worse than me, so
| do greatly believe that there is need for a citizen review board," she said at Tuesday's meeting.

Northwest Cobb Commissioner Bob Weatherford minced no words about her allegations.

‘I believe Commissiconer Cupid owes an apology to (police),” said Weatherford, echoing the view
we suspect is shared by most Cobb residents.

“This particular incident has created a division that in my view may impede her from being able
to govern her district in the appropriate way,” added Weatherford, a former Acworth policeman.

The Cobb Police Department has been the envy of the state for decades, regardless of what
Cupid might think.

And as a practical matter, the type of “citizen review panel” she proposes could quickly devolve
into a forum for ax-grinding, unsubstantiated allegations and the airing of long-held grudges, with
the potential for racial animus in the mix as well.

It's hard to see how public safety in Cobb would be helped by giving the green light to those with
no background in policing to start second-guessing the policies and decisions of those who've
dedicated their lives to public safety.

Cobb's police deserve an apology, not more finger-pointing.
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westcobber2 | August 16, 2015

Full disclosure - I'm a 68 year old white male.

So, if you were leaving somse location at 1:30 AM and Immediatsly was followed by an
unmarked car, and that car followed you into your subdivision, | would Ihink that you - or
anyone else - would be in PANIC mode. For those that aren't in a panic mode, | suspect they
would be reaching for their firearm in the glove compartment of their auto.

It's totally reasonable for the reactlon of Commissioner Cupid had towards this type of
acllvity. | think it reprehensible for the Cobb County Palice to act in this manner. If they are
going to police areas of high crime, and follow unsuspecting individuals around in the middie
of the night, the police should be In MARKED police cars, not unmarked cars.

This Is a form of harassment that should not be lolerated by people that are here to protect
us, NOT scare us o death.

This is really a perfect example of harassment by intimidation that we are seeing ioo many
examples of in the news these days,

| have high regard for those individuals that put their lives on the line everyday, and | continue
to tell police officers that | appreciate what they do for us, But there is a line that doesn't need
to be crossed when private citizens become frightened when driving home in the middle of
the night. | applaud Ms Cupid for pointing out a serious issue within our Cobb Counties'
Finest.

Reply

Leopuzzied | Augusl 15,2015

Who dreamed up the asinine abbreviation LEG? What kind of primitive mind would consider
(hat editorially acceptable? No wonder we accepl unmarked police cars and defective
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Reply

Indefenseoftruth | August 15, 2015

if the area around Wingate is crime ridden, then it would make sense to station more police in
marked cars and functioning headlights at night. Let's pull coverage away from Weatherford
and Yarbrough neighborhoods were crime is low. This is what a experienced general would
do. Last time | checked we still have Freedom of Speech and the Commander in Chief is a
Civilian. Commissioner Cupid has every right 1o demand a change in police practices and
assignments. Unmarked police cars with defective headlights is Unamerican. Sounds very
dictatorial, Kirby, Weatherford and Yarbrough

Reply

Equalrightsforall | August 15, 2015

Commissioner Weatherford owes an apology to Commissioner Cupid. This country is
governed by Civilians not by the Police Force, After all , we taxpayers pay for thelr services.
To drive an unmarked car wilth a defective headlight in the middle of the night is
irresponsible. Weatherford can learn a lot about freedom of speech. shame on him and the
MD.J edltorial board for sleazy PR spearheaded by Yarbrough.

Reply

Ofd timer | August 16, 2015

Thank you to all your hard work Cobb PD...we are proud of you and how hard you work....

Reply

CALLING BULL | August 15,2015

She is making false accusations of racism when the police were sent there by Cobb crime
analysts to stop the auto thefts. She Is hypocritical to ask police to do under cover police work
In her district at a shopping complex known for drugs and crime. They agreed to do so and
made multiple drug busts and decreased the crime reports from 25 in one year's time to only
2 in a 6 months time period at this shopping complex. She states "this is a success for me."
She takes credit for reducing the crime by police doing undercover police work that she
asked for. While palice were doing undercover work at that shopping complex, would [t have
been unreasonable for them to be susplclous of a car pulling out from that shopping center's
parking lot at 1:30 am running a stop sign and not using a blinker? Did she ask police officers
not to question anyone In that shopping center that was a minority unless they saw solid
proof with their own two eyes unquestionably drugs exchanging hands? Regardless, she
broke the law when she ran the stop sign. She brought the attention on herself that night by
running the stop sign. The known high crime rate in that area raised further suspicion
cambined with ihe late hour. Even if the officer saw her get in her car escorted by a manager,
her Initial erratic driving out of the parking lot raised red flags. He was on the opposite side of
the building and didn't see her get In the vehicle. Had she not sped out of the parking lot, this
incident would not have happened. The officers apologized to her when they met her at the
QulkTrip. There was a 10 page explanation as to why the police were there. She was very
hostile from the beginning, and the lowlife hired a PR firm to agitate the situation further so
that she can exploit national police relation Issues and gain political favor. She has jumped on
creating a Civil Review Board without even taking the time to get involved in Cobb's Cltizen
Academy or their Neighborhood Safety Commission that is already established. Why? It's
pretty obvious. Ego #1. She stated how offended she was that "her subordinales took their
time getting back to her" when speaking ahout the police and police chief at the Commission
Meeting, #2 I's for the same reasans that there are hundreds of aclivists groups with the
same cause. She wants the credit and claim to fame. She's exploiling a police officer she's
never met and speclfically calling him out for racial profiling caring less about the person
behind thai badge all for her political gain It's despicable

Reply
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anonymous | Augusl 14, 2015

Why should a person of color ha concerned about a meaningless confrontation with police?
What could possibly go wrong?

Reply

Devils Advocate | August 14, 2015

What could go wrong if they simply follow the LEO directives, and don't run, when
approached by a LEO.. Nothing! It's really that simple. Considering blacks
disproportionately commit most of the crime in this country you can't blame LE for being
cautious when they approach a black person for questioning. If they want 1o change that
perception by the public and LE clean up their act. That too is really that simple. Change
starts in your own backyard.

anonymous | August 15, 2015

@ Devils Advocate Since you believe that blacks disproportionately commit most of the
crime in this country it would appear that you believe blacks have already been
convicted, in the eyes of the police, no matter what they do. No wonder blacks live in
terror of the police. Have you ever known a conservative ihat would question an
authority figure no matter what they did.

Old timer | August 15, 2015

Police never turned lights on...never confronted her.....

anonymous | August 13, 2015

The whale hog blanket rejection of Cupid's comments/concerns, with 100% "not-a-single-
thought-of-inquiring-further” of the police reminds me of the mindless way liberals will jump to
the defense of "their guy" —no matter what the circumstances might be. And, it strikes this
"very tired of hearing racism is everywhere" commentor as coming largely from the direction
of East and West Cobb.

| am surprised the MDJ has ignored Commissioners Cupids claim that her questions to the
Police department have been ignored, while the Police Department is seemingly very chatty
with all of Cupids delractors. Are lhey not answerlng her questions or not? If not, why not?
Why will the MDJ not lock into this? ...at least once (perhaps before they print the next
misslve blasting commissloner Cupid?)

FWIW, | have a great deal of respect for the Cobb Police...they are top notch in my book. But,
| think they can endure the scrutiny.

Reply

also anonymous | Augusl 14, 2015

All of Commissioner Cupid's questions were answered and printed in the MDJ in the
memos from police and public safety officials addressed to Cupid. The fact that she
doesn't like the answers doesn't mean that the questions were not answered.

anonymous | August 17, 2015

also anon - would love to see where lhey were printed in the MDJ. Got any cites?
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Victim calls for officer’s resignation in traffic stop incident
by Metis Lutz

) . 2015
December 11, 2015 12:11 AM | 935 views | 059 | 5 | =1 i
| IBSISHRIEIIS o e ‘EXPLORER 3
1 MARIETTA — Brian Baker said his life has been e .
turned “upside down" since he wenl public with his
complainl againsi a Cobb Police officer who made
racially charged comments lo him during a traffic
stop last month, an incident now under investigation
by lhe county attorney.

articles E %

"The fear that this man lried 1o pul in me, it did get
lhere, | have to admit, and as a man, { don'l want to
Former Atlanta Clty councilman Derrick Boazman be afraid of anylhing'" said Baker, af:ldmg thal he.
spoaks at 4 news conference oulside ihe Cobb avoids coming to Cobb. "I will not drive out here; it's
police ieadquarters, / Staff-Meris Lulz just a scary situation.”

Baker, a resident of Fulton County who teaches in Clayton County, said he has faced difficult
questions from his family and students since video of the incident went viral.

|
"I lold {my studenls) thal the police are here lo help us, and that this is not a thing that happens 1 - i
all the lime, and talk lo your parents about it,” he said. | Abbmgion Trait Apartmenfs |

Baker's comments were made during a news conference held outside Cobb Polics headquarters it ;“‘“I“:;*q';;:_“* Kby ¢mﬁ mgﬂ_—f '.""w'-
Thursday where local African-American leaders and civil rights advocates demanded Police Makh 4 '{%M;me#‘ ]

il e Wl Carders eam Cairw ¥ Cont

Chief John Houser fire the officer, Maurice Lawson. Some also called for an invesligation of the
| Pennent 43 1 oiwet- Hoyag caot:evwem; A:cepvm |

police command structure.
| Incame Resiicvion) Apply - Smose.Hes Howing Communiy
. X . . . Temp cfice: A5 Wendy bogwed Py, Side 12+ ifsom. GA D141 |
Lawson, who is while, can be seen in dashboard and body camera footage telling Baker, who is Please el Ics more informalion: 6705676789 |
black, “Go to Fulton County, cuz,” and "l don't care about your people.” e DS s e e e el
(7 i Py el it mimi e s by

He then chalienges Baker to gel out of the car, and later tells other officers, "l lose my cool, man,
every time.”

Public Safety Director Sam Heaton issued a stalemenl Monday saying “This officer’s actions and
comments are unacceptable and do nol reflect the attitude and vision of lhis department or Cobb

County.”

“I believe 1his incident is an isolated occurrence and not indicative of a department wide
problem,” he continued, adding thal he would nol comment on an ongoing personnel malter

Heaton asked ths county allorney to look into the apparent "breakdown in communication with
the command staff of the police departmen!” due to leadership’s failure “lo realize the level of
discredil lhis incident could bring upon the officer, the department, and Cobb County.”

Healon said lhe resulls of the internal investigation and preposed recommended discipiinary
action to the officer would be anncunced Monday.

Counly Communications Director Sheri Kell conflirmed the county atlomey, Deborah Dance, has
taken up the case.

Chairman Tim Lee also condeirned the officer's comments and aclions, saying "There is no
place for discriminalion in Cobb County * He said the overwhelming majerily of officers “failh(ully
execule their duties in the line of fire every day "

This is Ihe secand lme Lawson has been al the center of a racizl bias inquiry. The firsl was
initialed by Commissioner Lisa Cupid in July after Lawseo lowed her as she was leaving & lale
-nighl study session for the bar exam That investigation cleared Lawson of wrongdoing. Cupid
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Baker's atlerney, Kimberly Bandol, suggested a pallern of discrimination

"How Ihey handle this situalion (with Baker) will delermine how people of color feel aboul coming
1o Cobb Counly,” she said. "Right now, people feel excluded; we feel unweicomed.”

Bandoh and Baker were llanked by supporters, including former Atlania city councilman Derrick
Boazman: Ben Williams of the Cobb County Southern Christian Leadership Conference; Gerald
Rose of New Order Human Righls; Rich Pellegrino of the Cobb Immigrant Alliance; and Michael
Langford of the United Youth-Adull Conference.

“When the police do not police themselves, people lose confidence in them,” Boazman said.
"Eilher Chief Houser Is going to ... stand on the right side of history and on the right side of the
law, or they're going to conlinue to provide cover for a rogue cop.”

Following the news conlerence, Boazman led Lhe group inside police headquarters where they
unsuccessfully altempted to meel with Houser. They left a letter stating their request that the
department fire Lawson, and promised not to drop the issue until lheir demands were mel.

"If you fail 1o act on removing an Officer who has clearly stated his disdain for African-American
people, you endorse and support his mindset and behavior in your Police Depariment,” the leller
stated.

Houser did not respond to a request for comment. Healon could not be immediately be reached
for comment.

Commissioner Cupid was scheduled lo attend a monthly meeting of the Atlanta Citizen Review
Board, a police oversight body that has been active since 2007, Thursday night.
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MISCELLANEOUS TRANSACTION FORM

_ Employes 930617

Legal Narie MT Lay\§on

Effective Date__ 1 1'2_2"1 5____ Agency _ Unit___ ., Position if_
Thle_ - Work Phoneil 7-499-4184
Salary § Supervisor? (Y/N)..__

. $0ther$’”1.h,-.0.9“ _ V....speclmih’ift_d[ff_

*DDPAY § Fire Pay §

Primary Shift Schedule

S AT Y TR Pt e 31 e Ay = %, e v s L e =8 A, e A wp o v haiahatod ol il R L

shift Differential Pay a9 No
efintutulsdsia)abbet Sl B o F 2 P T P R,

EMPLOYMENT TYPE
REGULAR) TEMPORARY OTHER

-y

GHEGK ALL THAT APPLY

O PROMOTION {PROMO)
O DEMOTION (DEMOT)
O APPOINTMENT (APPTM)
O ADVANCEMENT (ADVAN}
O SALARY ADJUSTMENT (SALAJ)
SHIFT CHANGE (SHFCH)
O SPECIALTY PAY CHANGE(SPCHG)
*specify all speclalty types o — . ———— .
(O ransFER O rarTTiME O ruLLmive (O otrier —

O LOCATION CHANGE {LOCCH)
PAY LOCATION 22524C

woRKLocaTION.
I OTHER
APPROVED
DATE
SR 2O

Wy ﬁ/
DEPARTMENTIII:‘!I/}'/J:JU {1 OFFICIAL DATE 6
J

DIVISION MANAGER

¢




COBB COUNTY POLICE DEPARTMENT JR. Houser chleforpolice
+L1 140 North Marietta Parkway R\L. Prince Deputy Chief of Police
Marfetta, Georgia 30060-1454 C.T. Cox Deputy Chief of Pollce

MEMORANDUM
TO: Officer M, T, Lawson

FROM:  Deputy Chief C.T. &gy
Major J.R. Patellis ¢

SUBJECT: Transfer to Precinct 4

DATE: November 22", 2015

Effective Sunday, November 22", 2015, you will be transferred to Precinct 4. Please contact Captain
Quan for assignment details,

Best of luck on your new assignment;,

Cc:  Chief’s Office
Deputy Chief Cox
Major Patellis
Captain Little
Captain Adcock
Captain Quan
Licutenant Benson
Lieutenant Alter
DPS Personnel
Nikki Brown, Uniform Supply
Chris Bell, RMS
Tami Conniff, 911
Tracy Roberts, 911
Training
Internal Affairs
File

0306/~ ¢



COBB COUNTY POL_ICE DEPARTMENT J.R. Houser  Chief of Policy

140 North Marletta Parkway R.L, Prince Deputy Chief of Polic:
Marietta, Georgia 30060-1454 . ]
(770) 499-3900 v fax: (770) 499-4195 C.T. Cox Deputy Chicf of Polic
www.police.cobbeountyga.goy

MEMORANDUM

TO: Officer M.'T. Lawson

FROM: Lieutenant J. M, Bensu@( )

SUBJECT: Shift Assignment

DATE: November 23, 2015

Effective Monday, November 23", 2015, you will be transferred to Morning Watch and as such are
entitled to shift differential pay consistent with County Policy. Please contact Lt. R, T. Plunkett for

assignment details,
Best of luck on your new assignment,

Cc:  Chief’s Office
Deputy Chief Cox
Major Patellis
Captain Quan
Lieutenant Plunkett
DPS Personnel
Nikki Brown, Uniform Supply
Chris Bell, RMS
Tami Conniff, 911
Tracy Roberts, 911
Training
Internal AfYairs
File



COBB COUNTY POLICE DEPARTMENT JR. Houser chiefofpole

140 North Marietta Parkway R.L. Prince Deputy Chief of Police

“Jil Marletta, Georgia 30060-1454 ) )
(770) 499-3900 « fax: (770) 4994195 C.T. Cox: Deputy Chief of Police

www.police.cobbcountyga.gov

MEMORANDUM
TO: Officer M.T. Lawson
FROM: Captain J.L, Quan

SUBJECT:  Shift Assignment

DATE:; November 30, 2015

Effective Sunday November 22, 2015, you will be assigned to Precinct 4 Morning Watch, You
will be entitled to shift differential pay consistent with County Policy. Please contact Lt.

Plunkett for off days and reporting times.

CC: Chief J.R. Houser
Deputy Chief R.L. Prince
Deputy Chief C.T. Cox
Major J.R. Patcllis
Regina Lovinggood/DPS Personnel
Lt. Scherer/Accreditation
Lt. Mitchell /Internal Affairs
Captain Batterton/Training
Chris Bell/RMS Coordinator
Nikki Brown/Supply
Tami Conniff/911
Chris Johnson/IS
Lt. R.T. Plunkett



MISCELLANEOUS TRANSACTION FORM

Legal Marne. MaUTiCG_La_V_VSOI‘I Employee ll)l.’_g?ng o
Effective Date 09-27-16 Agency, . Unlt Posilon#
Title Police Ofﬁcer I Work Phone# N i
Salary § 20.16 Supervisor? [Y/N)

*ODPAYS _ FirePay Gl $Other $ SPECIFY
Shift Differential Pay? Yes No Primary Shift Schedule
EMPLOYMENT TYPE T meaes TTTTTtTTTT e T e

IREGUEAT TEMPORARY OTHER
CHECK ALL THAT APPLY

O PROMOTION {PROMO)
O DEMOTION (DEMOT)

O APPOINTMENT (APPTM)

@ ADVANCEMENT (ADVAN)

O SALARY ADJUSTMENT (SALAJ)
O SHIFT CHANGE (SHFCH)

O SPECIALTY PAY CHANGE(SPCHG)

*speclfy all spechalty lypees e
OTRANSFER O PART TIME O FULL TIME O OTHEN,
(O LocATION cHANGE (LoccH)
PAY LOCATION
WORKLOCATION_
OTHER B
APPROVED

DIVISION MANAGER . '
2R

DATE

_bifis
DATE

.

DEPARTMENT HEAD/ELECTED OFFICIAL / ;




| COBB COUNTY POLICE DEPARTMENT JR. Houser chigfo o
140 North Mtictta Patkway R.L. Prince Deputy Chief of Police

‘fad  Mariettn, Georgla 30060- 1454 s i
1770) 499-3500 - fnx: (770) 499-4195 C.T. Cox Deputy Chief of Police
www.police, cobbeountyga.gov

MEMORANDUM

Tos Tony Hagler
Director of Human Resources

From: John Houserﬂwd
Chief of Police

Date: August 24, 2015

Subjeet:  Adyangement of Maurige Lawson

Effective September 27, 2015, Muurice Lawso n, will be advanced from the positien of Police
Officer 1, grade 50, to the position of Police Officer I, grade 51, 1 recommend Mr, Lawson®s
pay rate be increase by 5.0% of the grade 51 market control point. I approvd, this
recommendation will increass Mr, Lawson’s pay rate from $18.98 per hour to $20.16 per

hour,

Your consideration of this request is greatly appreoiated

[/ 44/
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;
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P Mo

_\_Nc;rk_lrg i‘_est Period Apbralsal

Employoa N Logal Name: | awgon, Maurlce T. L.,

DepanmentName PGHCG_De_p?_rl_’_nEm e Orﬂ " 2100

Employee iD#;_ 030617 Job Class; Police Officer | -

Dalo of Employmont; 03/17/2014  Rating Period: From 03/17/2014  p, 09/17/2015
_ Working Test Final X

Purposo of Report: (Check one) Inferim
4]

1 heraby corllfy thal ihis repori constitutos my besi judgment of the Job performance of this employae and Is based on
porsonal kinowledge of his/her work. 1 furither cerflfy thal | have polnted out areas of deficlency and have Informed him/her of the
correcl and expacied mannsr 1o parform tha job.

I'understand thal additlonal justitication will be made avallable (o lhe employse If requosted
If tha employeo has worked under my supervialon less than twelve {12) months, | certlfy thet | have discussed the employee's

Job paiformance wilh the praviotis supervisor and that Ihe employee's performance during the fime under that supervisor Is

reflocted In s review,
Immodlato Bupervisor's Signature: Ammm 1(()(‘ {ﬂ;) YATAY A‘im J ilﬂu’r’ f{.v rd 44 .
P Im( dama

Title: _ LFGL}']J\} e Date: FiSC{ B — =

Name of previous supervisor providing inpuf into this review ({f applicable)

Namo: N .
Date: e —

Title: e _
/(uwn el \l'll};y reviewed \his repor{ and agree with the recommendalion given

I 7 7S

Date; OA1YIS _

t hereby certlfy that
Slgnaturo of Rovewds: _ P D il
Title: | ede, M- , @
Signature of Reviewer: L\ \) ,/b;

Title: G / Q/j )5 K -

I have recelved a copy of this appralsal and It hps been discussed with me,
Signatura of Employro: 2+ 0 | A . Date: ﬁf/ft, At

f’
Anproval by, Glocted Offlcta Hi_’mam'lll1u|1!/'! loadl e
Slgnalure of Elacled Officlal/Departmenl Head: - /’ ’{ ! /g/ Dale: WV \Z/W\\g
/

ot i, _ o
, ot o e

o

Rating Seale: hack one Unitiee e Porfemanto

W lhI> unpln/n Y g racounnendid {u !m I Llh 1\ sl
e mnplnyr;o ,'\, Ilr)(uu ommanded e |-'i s,

Aron(s) of Dolleitney:



Miscellaneous Transaction Form
LegalNama_ M T Lawson Employee(p# 030617 o
Effective Date__11-23-14 Agency, Unit Position # o
Tille o WorkPhone# 7704994182
Salary § o Supervisor? (Y/N)
*DPPAY S Fire Pay $ Other$, BPECIFY

IF the promotionfransisr/demotion Is not within your own Agency, the Humsn Resources Depariment will havs lo complets the transaction
within the Advantage HR psyroll system.

ASSIGNMENT TYPE
[V Irecuiar I lremporary [ lotHer
'CHECK ALL THAT APPLY
[ ] PROMOTION (PROMO)
[ bemoTION (DEMOT)
|_ 1 APPOINTMENT (4PPTM)

L1 ADVANGEMENT (40vam)
[__] SALARY ADJUSTMENT (saLAl)
[ ] SPECIALITY PAY CHANGE (SPCHG)

"specifyall spechally types s I
L ITRANSFER [ |PART1IME [ ] FuLL-TIME [ lomer. -
L/ ] LocATIONCHANGE (LoceH)

PAYLOCATION _22522¢

WORKLOCATION S

OTHER. )

Approved {l R |
o, dovin,, Y 3
Division P!:-Iltﬂ!]«l-.f "ﬁf e Dale

Department Head/Elected Official Date

Lhe seleclion process colnphies witli the polic

s selfor i by CobhCounly Government - -

e e e )




Mandate 34 Assignments

Precinct 1
Recruit Badge 4 o
Atkinson, ).S. 2320 McClure, K.W. #1050
Hepburn, R.A, 2313 Danlel, B.J. #1683
Lovelady, 1.D. 2260 Splker, D.L, #1432
Payne, M.C, 2322 Kurtz, ).D, #0555
Reber, D.s, 2315 Desroslers, T.M, #0945
Solomon, E.R, 2318 Leone, N.A, #1235
Spradlin, N.J. 2262 Hoskins, N.C, #1506
Precinct 2
Henderson, J.C, 2258 Moore, 1.C. #1136
Lawson, M.T.L, 2259 Lammers, AL. #1568
Morales, T.A. 2262 Hill, J.R. #1687
Putnam, J.A, 2263 Grant, P.A. #1640
Reld, C.8, 2316 Gossett, A.B. #1625
Russell, C.M, 2317 Holt, .M. #1696
Sinatra, S.p, 2325 Gosman, M.D. #1716
Whetstone, J.L. 2319 Cronin, P.M. #1509
Precinct 3
Green, L.D, 2311 Mack, M.L. #1693
— —Mardage, G.A; =5 23— — = = "Moo, B3 10884
Laycock, M.J, 2224 Shinholster, E.M. #0987
Maret, M.B, 2314 McFarland, 1.B. #1559
Salazar, J.E, 2336 Moore, J.L. #1028
Sandoval, AR, 2277 Newsome, C.M. #1283
Smith, D.J. 2278 Fuller, T.M. #1217
Stoney, R.D. 2270 Freunscht, B.E. #0537
Precinct 4
Benson, W.P, 2323 Denson, CJ. #1616
Kim, J.H. 2321 Hultberg, $.M. #0263
Perelra, AW, 23132 Wagnon, W.E, #0118
Smith, A.S. 2265 Nerio, W.D. #1561
Stevenson, A.J. 2333 Blshop, J.J. #1373
Sylvester, A.A. 2271 Kennedy, P.K, #1670

Tidwell, 8.P. 2275 Desvernine, K.C, #1242



Fleet Management - Fuel Authorization
"FuelMaster" Fueling System

Driver Addition or Deletion Notification

Pate: 3 v |
Departmeﬁ_t -l:Jén;e: o :
Cova Coumry ’
! Department N:mge;/ ]
Agency Number: [3 D
Empioyee r;é;e-:_ _
o B l\_/\AuL\CE _&AW'SQN CUN
[E_r_nployee_;;dge #: 93061 ] @ Add Employee
- D Delete Emnlovee
‘Supervisor Name/Title: |, .4
L(Please Print) J Q Soh (SCd )

[Fone omor ). s ;|

Department will be responsihie:
Lis cach department’s responsi
authorized employees

Mo erployce will be added or deleted without written

for all charges incurred for fuel dispensed to operator
bility to notify Fleet Management with any and all changes to

notification

-Request may be:

-faxed to 770-528-1115 or 770-528-1124
-mailed to Al Curtjs, llona Mercure



Cobb County
Vehicle/Equipment Fueling Policy Statement

This Vehicle/Equipment Fueling Policy has been adopted as an official Cobb County policy and requires strict adherence by all
users. Employees who abusc this policy by any method will be subject to discipline, which could include the termination of

employment.

artments may have additional policies regarding the fueling of vehicles and/or cquipment, These

Individual Cobls County 1ep
ry to the County policy set forth in this document; however

additional departmental lueling policics are considered to be seconda
employees musi adhere to bath policics.

General Policies:
* The vse of County fuel for personal use, including vehicles, equipment, fuel containers or tanks is strietly prohibited,
Employees who drive County vehicles are required to complete a Defensive Driving class every two years.

Employees who have need of both diesel fuel and pasoline (for maintenance purposes) shall be issued two fuc) keys, which
eys shall be held responsible for making sure that the right type

are different in color. The employees who are issued two k
of fuel is put into the vehicle or equipment in their charge,
At no time shall an inmate be allowed to utilize the fueling facilities.

Oil, fluids, antifrecze, and tire pressure shall be checked by the employee each time a vehicle is fueled.

Only vehicles authorized by the County shall be allowed in fueling facilities. Personal vehicles are not allowed.

If replacement fuel keys are required, the cost will be charged to the department requesting the key.

Supervisor keys (override keys) will be issued to selected personnel if approved by the Department Head or Elected

Official.

Fueling of Vehicles:
Only authorized Cobb County emiployees may fuel the vehicles that have been assigned to them.

*  Pucling keys are assigned (o specific vehicles, and may only be used to fill that vehicle.
* s strictly prohibited for-an employee to use their authorization code to fuel another employee’s County vehicle,
* Accurate odometer readings will be entered at the time of fueling, Falsified odometer readings will subject the employee to

discipline.

Fueling of Equipment, Fuel Containers or Tanks:
Only authorized Cobb County employees may fuel the equipment, fuel containers, or tanks that have been assigned to them

Itis strictly prohibited for an employee to use their authorization code to fuel another employee’s County equipment, fuel

L]
conlainers or tanks.

Safety Policies: .
* The engine must not be Ieft running during the fueling operalion,
Unattended vehicles shall not be Jeft idling at any time (except for emergency public safety vehicles).

Fuclis to be used for vehicle or equipment operation only; and is not to be used for any other purpose, such as a cleaning

solvent.

I have read and fully understand this Cobb County Fueling Policy Statement and I agree to abide by the regulations herein,
I further understand that my failure to abide by these regulations and/or to abuse this policy in any way, are grounds for
discipline, which may include the termination of my employment,

FMaveet  Lawsonl 0301 )
Employee’s prinled name Badge 1.D. #
TS o s o)

! Vate

Employel signature

120 AN

11-21-06 bcp‘a}tmem. Number Unit. Number



Depanment Head/Elersted Official 3 _Daig;

New lee Information Sheet

A VUL R AR UMM TN A 0 S WM S i T e ) P T L, s 3 0 M S S S S

BLNAVAST ST AT SV R VIR DYV TS S -P‘ _ BTV 99§?
legal Name Date ol Difh Employes !Dil,
Clly Slale: 2P

Home Addrass
SamE  AS A Boans

Maﬂing Adddress If difforent

Mome Phoné( # Coll Phone #
Aslan _____ Hispanle or Latino

Race/Ethnlelty:*
__ Native Flawailan or Paciflc Islandar

*Used for Fodaral . Amerlcan Indian

toporting purposss only o BlacklAfrican American .. Two or more races
____»—"Caucaslan/White Ofher ,

Gendor: _v""Male . Femate

Marital Status: .. Single __ —Marrled

Emorgency Gontacts (Jist two):

Phone (H) g M. Phone(H) - oo

Phong (Coll) } hegrer M . Phone (Cel “-

Phone (W) a_m..._' ......... e v vt e e PRONE (W) vz co - i Ol s R

Ralationship: _=ATH T &, e Relalionship: METHEL - (M s ehsd )

{ undaerstand that as a full-time employes, the pre-tax rolirement contribution is mandatory and wilt be declusted from
my paychock,

2 -
Signature of Employee:, =) 777 -5 i Dalen 8 ';}/llo/ '
T e ¥ l./,/,f “-”-~- i o . Dale 5"‘qh ‘kt

Recruiler Slgnature

(1S W\HHWE NT Hf.i anY

Employment Dale 31 “ 171\, Work Telephone Numher q \_l:qr"? ] 1“—"“’
L D =

Posillon Number AGHDENLTT Work Location (clock group) Polasat

Pay Localion A35060 Unit Number PAREY

Depl Number \ Schedule (shift) _(-_l,‘-“’l- el Ml

Salary - Supervisor (Y/N) - N

Time Keeping Access fihane e Assignmeint 7’- rag wanp {ale it ends

AL L 0 e B g s e M 0 L S0 A e 7 00 0 Al P 4R oo s, 0 T W -t . b e s it




2959

COBB COUNTY DEPARTMENT OF PUBLIC SAFETY

APPLICANT HIRE-IN

APPLICANT: Lawson Mirice Terry
(Last) (First) (Middle)

POSITION: Police Qfficer

INTERNAL AFFAIRS/BACK GROUND UNIT

The individual named above has been processed in accordgnes with the policies and

procedures of this agency and has met [] has not mat all hiring standnrds which
apply to the applicablo position. Therefore, this candidate is presented for hiring

consideration,
2 7 Lt —C. ser
Signuture of Background Investigator Signgtpre of Lighyengnf *{
/ : (g
,ﬁ.o- e -"“-“2/“/

o W Rane, AL~ afwfa( ’
1gnature of Sergeant Signatute of Captain

I have reviewsd this candidate’s file and intorviewed the candidats snd find the
nandiﬂatcs

Regompusngded
Assignment: A ————

] Aaggpfabb [C] Mot Acceptable
T4
Shift: .

Comments; i I

Signatura of Hiring Autherity
HIRING AUTHORITY

I have reviewed iliis: candidate’s file and interviewed the candidate.
@/’ Candidate Acceptable Hire Date: 0o /i'/ hYalls /

[J  Candidate Not Accoptable o

-
f)fﬂl—ﬂﬂ(% 7

Cominents:

|
A
MM _ i 2ty
Fliviug, Autheiicy Date




(PLEASE PRINT)

NAME: L e son ChNav T TCapey Ly
(Last) (First) (Middle)
SOCIALSECURITYNUMBER: _ st - WE - sulump

MAIDEN NAME: S R o
OTHER NAMES USED: " Pratiry” Lavasipel

CURRENT
ADDRESS: i

mmber, Street, Ap

)

(City, State, Zip Code)

OTHER STATES OF RESIDENCY: Nooerin._ Cagouga
HOME PHONE SCNSSSSNENENN, =~ WORK PHONE: B T L
DATE OF 1R T/ . ) RACE: L)oo SEX: _Mnrg

PLACEOFBIRTH: __ | ria  Sitises T -
(City, State, Nation)

DRIVER’S LICENSE NUMBER: _-__ STATE: __ (oA
EXPIRATION DATE:  THECNSSS,

HGT: §'-10" WGT: _120 (ssEYE COLOR: jynza. HAIR COLOR: X TIRIN

OTHER DRIVER’S LICENSES YOU HAVE HELD:;

(State) (License Number)

N

[OVER]

CCDPSIA-12/07



Applicant Information Page 1 of 5

Close Window

Cobb County Government

100 Cherokee Street
Second Floor
Marietta, GA 30090-7006

Public Safety Application

Cob#h County Is an equal opporiunlty employer,

Cobb County Governmant does nol discriminate on the basis of race, color,
refigion, age or diseblity In empioyment or the provision

Cobb County. .Expect the Best

nhatlonal origin, sex,
! of services,
{
Requlsltion Number: Requlsition TilteMab Title:
0001942 POLICE OFFICER |
Personal Information
Flrst Name: Mliddle Name: Lasl Name: Other names uged:
Maurlce Lawson Rocky Lawson
Address; City: State enter NA if a non US ZIp Code:
P » |address: —

Primary Contact Number: lNlernale Contacl Number!” Email Address:

Additional Information

| cerlify that | have Included the last 10 years |1 cerlify that | have | uriderstand that If 1 am || understand that the work-
of my work oxpetienco to Include my currant |Included all education hired, | cannof stait: related Informatlon provided in
pasilion undor the Employment Exporionee [ (hlgh school and above) [working (ntil | have my "Supplemental Quastions"
secllon of this application. | undarstand, a under tha "Educational roducad a copy of must be documented and
rasumi: may be altached only as addifonal | Hislory" section of this Iplomas, degraas andfor |verlfiable In the “Work
Information and will nol be accepled in llow of [application. cartifications that ara Experlenca” section of my
canpleling the Employment Experlence Yes required for this position. [application In order to be glven
sactlon, Yes cradit for that work experience.
Yos Yes, | understand and agree
to thesa terms.
Military Service
Branch of Service: Final Rank:
Unitad States Marlne Corps Sergoant
Educational HiSlDl:} o _ -
Name of School: Cily: State: Major:
Pebblebrook High School |[Mableton GA College Prep
Type of Degree_:- ' Did you graduate? Number of Years Completed: Last Dale Altended:
High School Diploma Yes 05-2007
Name of School: ey - st T Maee T
Amerlcan Military Manassas (Online) VA Buslness Adminlstration

https://cobbeounty. peopleadmin,com/userfites/jsp/sharcd/application/Printable Application....  12/7/2013




Applicant Information Page 2 of 5

University

Did you gtadt:ale?

Type of Degres: Number of Years Compleled: Last Dale Aftanded:
2 years / 64 semester hours

Bachelors of Sclence No
{Still Attending)

Employment History

Employer Name: City: Slate: Job Titte: Employed
Woelistar Health System  |Austell GA Inventory Speclallst From;
04-2043
Employed To: Most RecenUEnding Salary: |Number of Hours Worked | Supervisor's Name; Supsvisors
11.66/hour Per Wesk: Terry Hughes Title:
Manager
Work Performed:
Stocked and accounted for all surgory equipment and supplies. As wall as recelving all goods for hospital.
Reason for Leaving: May we contact this employer?
Wanting career change Yes
Employar Name: City: State: Job Tltle: Employed
Unlted States Marlne - [Camgp Lejeune NC Sergeant From:
Corps 12-2008
Employed To; Most Racent/Ending Salary: [Number of Hours Worked | Supervisor's Name: S_upmv}sor‘a
12:2012 $26,000 Base Salary Per Week: 18t LT. Gaelyn Furman | Tille:
Platoon
Commander
Work Performed: - g
Squad leader/ Platoon Sorgeant In motor vehicle operator unlt.
Reason for Leaving: May we conlact this employer?
End of Active Service Yes
Employar Namg; City: Stale: Job Titte: Employed
J.V.S. Construction Mableton GA Pipe Fitter From:
06-2007
Employed To: Maost Recenl/Ending Number of Hours Worked |Supervisor's Name: Supervisor's Title:
12.2008 Salary: Per Week: John Snook Owner/Qperator
$15.00/hour
Work Performed:
Fit and lald plpe for Installation of above and undergrotind tanks.
Reason for Leaving: May we contact thls employer?
Beglnning Actlve Duty in the Marine Corps Yes )
References . _ _ B o
Name of Reference; Phone Number: Emall Address: How do you kpow this
Judge JIm "Tex" Farr {unknown} refarence?
Family Friend
F\E\EB of Re;erencé? - bhi)ne N'l-l.mber: I . {Eﬁ\all /H\d(_Jrebs | -I-IFI)—V\;:‘I; y(;uk_nowtq?;s . |
15t LT Gaelyn Furman Y
] Former Supervisor

https://cobbeounty peopleadmin.con/userfiles/jsp/shared/application/Printable Application....  12/7/2013



Applicant Information Page 3 of 5

How do you know thls
reference?

Colleague In Marine Corps

Email Address:
nmnewlin@gmall.com

Phone Number:;
262-685-7423

Name of Referance:
Nick Newlin

e e e et e B T T e ¥ 2 Tasas

Pre-Interview Questions

IMPORTANT INSTRUCTIONS;: Being trathful is the most important part of your pre-hiring
process, You will be barred from employment here if you are untruthful in your statements (written
or verbal). The public expects public safety employees to be of good integrity, not innocent, but
truthful about their past, Please remember this throughout your process. Absolute truthfulness is a
must, You must answer every question. Enter "N/A" if not applicable.

Do you understand that your
applicalion will be removed from
the process as Incomplets If you

Do you understand that you
must complate this application
yourself and fallure to do so will

Do you understand that you
mus! answer all quesiions
truthfully?

Do you undersfand a complete
bacrground Investigation will ba
conducted based on tha
answers you have provlded in

fall to answer each queslion result in your removal from the |y
| oly? process? this application?
Yos Yes Yes

Enter your fult name:
Maurles Torey Lynn Lawson

What Is your current malling address?

List your current work phone

LIst your current pager or cell | Ara you at least 21 years of

List your current home phone
(include area code): {includn area code): phonae (Include area code); ngo'?
Yos
What Is your gender?: What is your cuent education | If you altended college, how Hava you been flred from any
Male level? many years allended? job In the last 7 years?
Collega 2 yoars (stlil attending) No

I "yen" list date and place of business along with reason why:

N/A

Hava you ever used MarljuanaHashish In any form?

No

If "yan" llst date, month, year, end age of last use:

N/A

List the total number of imes you used Marijuana; Have you ever used illegal drugs other than Marijuana?

NiA No

i *yes" list lypes and dales of last use of drugs other than marjjuana along with number of times used:

N/A

Have you ever sold, lraded or given away lllegal drugs?

No

I "yes” list typs of drug and whethe; it w;s_s:old , tradéd or glven away along v-vilh_numine_r_of times: o B
N/A =

Do you have a valld drlver’s_lio;r;s_ev";“-'_H']F)ré;fv;ﬁém'm‘:— I 'Have_you been issued any dTMs,'J—r\lrm_en—
Yes Georgla pas! 7 years?

Yes

If yes, list lhf; nurh-ble‘r‘;f Ell-al_lon-s- _an(;\;v_hél s-l;!e_lha-)-/- wem l_s;uea-lr;:
2 - North Carolina

Has you_r driver's l(cens;a ever iJ-ee-n.susperit-jed or re_vék-e-dﬁ
No

I yos, In what state did it occdr and what was tha reason;

N/A

hitps://cobbeounty.peopleadmin.com/userfiles/jsp/shared/application/PrintableApplication....  12/7/2013



Applicant Information Page 4 of S

List the Jast 3 Iraffic citations you received and glve dale, place, and charge. Please Include any cltalions, gullty or no:

Speeding - Jacksonvllle, NC - March 2011
Spooding - Hubert, NC - August 2010
Sfop Sign - Mablaton, GA - Sepiembiar 2006

Have you ever been charged with DU, racing, aitempting lo elude a police offics, vehlicle homlclde or reckless driving?

No

Ifyes, list the date, place, charge and disposition for each charge:

N/A

Have you ever been arrested or charged with a ciime as an adult or Juvenile?

I have NEVER BEEN arrested or charged with a crime.

If"yes* glve dale, place, charge and disposition explaln:

N/A

Have you ever been questioned as a suspeci, vkiim, wilness, or Involved party in a pollce Investigation?
No

If yos, please explain;

NIA
List all public safety mgencles with which you have applied for employment In (he past 2 years:

Paulding County Sherlil's Office B
Were you ever In the military Did you serve 180 days of Were you honorably Have you ever applled with
service? continuous duly? discharged? Cobb County Government
Yes Yes Yes before?

« Yes

If yes to above question, when and what po:;i!if:-n:

October 26, 2013 - Bheriff Deputy
Are you a US:cllizen? Under tha ponally of OGGA 16- |Were you referred by a Cobb [ If you were referred by a Cobb
Yes 10-71, False Swenring, | corlliy |County Employes? Counly Employea, what Js the
that all Information entered on [y, person’s name (llst NA if It does
thls supplemental questionnaire not apply):
pertaining lo me Is true, correct N/A
and complete:
Yes

Supplemental Questions
Hava you ever baen suspended, dismissed or asked to reslgn from any Job?

No
If }/Aes. explaln in detall. (Enter N/A If not applicable)

Are you related to anyone currently erﬁbloyed by Cobb County Govemment?

No
If yes, llst each relative's nama, their relationship lo you, and the department they work for. (Enter N/A if not applicabls)

}\-r-c-a-you a current Cobb County Governmen'l'employee?

No
Ifyes, In what depantment of Cobb C-ounty Government are you currently er'nplbyed? (Enler N/A If not applicable)
A

Can you, after employmeht. submit broof of your leg';)l ;lght 1o work In the Unlted Slates?
Yes

How did you hoar aboul this employment obportunlt)_l? o

Other

}{ave you previously been employed by Gobb County Government?

No
If yes, pleaise provide dales and department information. (Enler N/A I not applicable)

bo you_cur'rently_ho-ld'a Geo_rgla POST Certlfication as 5pollce offlcer or depul;l eheriti?
[

hitps://cobbecounty.peopleadmin.com/userfiles/jsp/shared/application/Printable Application.... 12/7/2013
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Elements and Duration of Selection Process and Reapplication Policy 32.1.4

Uhilezs othervasa providod by an seaployieonl cunteset 1o (i coniltedry, tho eleddimts of L solecton procass for il polica offica
Aiptienn s shalbnchade e follosdng: wietbon oxaiinmstion, physdeal glithe s teating, swdleal examboation, didg seecenlnm,

p:'-yl'.l'\ﬂhlnl sl evalustin, [_l'}i:;lil.lp“ eoegnitlon aodd oral intaedne, AN ealonsive baekgrannmd Tnveatigalion sl also e conduclod
Thits Investipation will includa o ciment ehack it agpliconts codit, siminal sad devee Wstoy. Allnformation povided In the
backaround hoolilet will be vorificd o weil 55 sy conlael wall any low enlofcement agencian, Porsanal or verbal eontael sl bis it
wilh all refarencas supphad by the applicant andlor other souteos, Tho applicanl whil be tegilied b pravide wiitten explamitions for
anylsauos In quesiions brought forth durlng the background iwostigation.

| aggrea to the lorms staled

Eloments and Duration of Selectlon Process and Reapplication Policy 32.1.4

The duralion of [he selecllon pracess will vary by applicant due Lo avallability for sppolntivents and oller faclors, The average time
perlod for complation of all elemerits of the background pincess ls approximately three monlhs. Reapplicallon by any spplicant
previously removed from the process wiil be taken on @ cane by caso basis spocilic lo eneh applicant's sltuation and past reason for
removal | hereby acknowlodgo st if Lalicl to continve In the application pracess, oll elements will be subjeel 1o Gobly County
Pepatment of Public Safaty's | lidng Sandads,

| agree to the lorms stated

Aro you 21 years of age or older?
Yes

Agreement
| certify that the information glven In this application is trua and complate to the best of my knowledge.

I understand that If employed, any misstatements or omlsslons of fact In this application may result in my disqualification as an
applicant for smployment or may result In my dismissal at any time during my employment with Cobb County Government.

1 auihariza the release of high school and college ranscripls, informalion concarting my prasent amployment, my pravious
employment, and any Information my currant and/or former employiers may have peitinant lo hls applleatlon and the employmant
feaso all partlos from all Habllity for nny damagd thal may resull from requesting,

procedures of Cobb Counly Government, | re
providing, processing, rataining or rpleasing any information aboul mo. A photographle copy of (hls authorzallon shall be as valld as

the original.

| undersiand letters of reference or other altachments submitted with the application become the preperty of Cobb County
Govemment and cannot be returned,

| understand the Information | have provided on the application is subject to public disclosurs under the Georgla Open Records Act,

I understand that this application Is not a contract of employment. | further understand that should employment be offered, my
employment and compansatlon may ba terminated with or without cause at any tima.

I understand that submisslon of this application in no way assures ma a positlon and that no Counly representalive has the authorlly

to enter Into any employment agreement with me contrary to the foregolng.

| understand that fallure to submit a complets applicallon may disqualify me from conslderaticn for a pasition.

BY SIGNING BELOW, | cerlify that | have read and agres with these slatements.

Maurice Lawson : =
Applicant's Nama Applicant's Signature Date

Uosa Windavs

htips://cobbeounty peopleadmin.com/userfiles/jsp/shared/application/Printable Application....  12/7/2013
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" DEPARTMENT OF PUBLIC SATETY
Supplemental New Hire Check-List
POLICE/SWORN EMPLOYEE

COBB COUNTY

Training Cost Repayment Policy
Sedition and Subversive Activities Questionnaire

Vehicle/Equipment Fueling Policy Statement
Fleet Management - Fuel Authorization Form

COBB COUNTY PUBLIC SAFETY DEPARTMENT

Policies & Policy Acknowledgments
Emergency Contact Data Form
Drivers History Authorization Form

COBB COUNTY POLICE DEPARTMENT

Policies & Policy Acknowledgments

STATE OF GEORGIA

Awareness Statement for Criminal Justice Employees
Peace Officers' Annuity & Benefit Fund Information
Peace Officers' Association of Georgia Information
Indemnification Program Information Booklet

My signature below confirms that I have received the aforementioned items
specific Yo my particular position within the Public Safety Department and that T
have or will question the Department Personnel Representative responsible for my
new hire session regarding any concerhs T may have in regards to the above

information.

New Hire's Signature: '/ /ﬁf“;)},{;»\ e

1

e

Date: _ o/, ) 1 Magrice Lawssyy
2-12-07

R e S =T




Department of Public Safety
Statement of
Acknowledgement and Understanding

I. INSTRUCTIONS FOR ALL EMPLOYEES:

Read the following Acknowledgement of Receipt and Statement of Understanding. Sign and date this form in the
space provided at the bottom of the form, and return it to the DPS Personnel Unit.

. ACKNOWLEDGEMENT OF RECEIPT OF POLICIES:

I, N\avtuE | awSouwl

, do herby acknowledge that I have received a copy of

the following Cobb County Department of Public Safety policies:

DIS Policy

Kffective Date Updates

Code of Conduct, Police

Reserve Police Officer Program Policy 6.11

Fitness for Duty Policy 9.01
Take Home Vehicle Assignments Policy 9.02
Time Reporting Procedures Policy 9.03
Public Information & Media Relations Policy 9.04

Communications Policy 9.05

Public Safety Special Commendations 9.06

Benevolent Organizations Policy 9.08

Credentials & Equipment for Non-Employees Policy 9.07

July 2008
November 2009
April 2002
November 1997
February 1999
February 2000
May 2006
March 2004
April 2006
April 2006

Police Policy

Effective Date

Cobb County Police Department Policy Manual

November 2009

III. STATEMENT OF UNDERSTANDING:

I understand that it is my responsibility to read these documents and to discuss any questions I have with my
supervisors, I understand that violations of these policies may result in disciplinary action up to and including

imniediate termination.

I understand that DPS policies and procedures are under continuing review, and are subject to change at any time. I
understand that I will be provided a copy of all such policies and procedures as well as all changes in writing, and that
I will be responsible for complying with these policies and procedures from the datoe I receive them. I understand that
no supervisor or manager other than the Director of Public Safety or his designee has the authority to change any

policy within the Department of Public Safety,

L undersiand that I am responsible for maintaining these documents in proper condition and order, including all future
additions, revisions or corrections, and for requesting replacement documents should 1 misplace any issued copy of
these policies. I understand that these documents are the property of the Cobb County Department of Public Safety,

and must be returned 1o the DPS Personnel Uait upon separation from this department.

Signature: /) \ i

/
i

Cobb County Department of Public Safety

Date: /1y /14
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COBB COUNTY POLICE DEPARTMENT G.B. Hatfield Chief of Police

140 North Marietta Parkway J.R. Houser Deputy Chief of Police
Marietta, Georgia 30060-1454 R.D. Storey Deputy Chiefof Police

{ (770) 499-3900 « fax: (770) 4994195
www.cobbcounty.org

POLICY MANUAL ACKNOWLEDGEMENT FORM

This CD-ROM contains a version of the Policy Manual in Adobe PDF. It can be inserted
into the CD-ROM drive of any Windows 98 computer or higher, and accessed like any

other Adobe PDF document.

The Police Department Policy Manual is also available to all personnel in the following
ways:
The Policy Manual is part of a Department Intranet Resource Site. This site may

1,
be accessed through computers located at all work locations.

2. Policy Manual books are provided at work areas for each erganizational component of
the Department.
Any employee who would like a copy of the Policy Manual book may obtain one by

checking the appropriate block on the Acknowledgement Form. It is important for those
employees with paper Policy Manual books to realize that the Resource Site will contain

the most up-to-date versions of the Department's policies.
Please direct any further question to your immediate supervisor.

I have read and understand the above information and acknowledge receipt of the Policy
Manual on CD-ROM.

) VW4
o O T : Y WAL _—
’ Date

Signafure

Please initial here if you wish 1o be issued a Policy Manual book. Once issued a book, I
nderstand that it will be my responsibility to maintain the book and keep it updated.

04/15/2008
(.-.f-’irff",'lf' W,

o %

el .‘.. - ) A
e [ L5
N SwEs g

o

" Cobb County...Expect the Best! gt
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RS o Equal Opportunity Employer



AWARENESS STATEMENT FOR
CRIMINAL JUSTICE AGENCY EMPLOYEES

Access to Criminal Justice Information, as defined in GCIC rule 140-1.02 (amended), and dissemination of such
information is governed by state and federal laws and by GCIC Rules. Criminal Justice Information cannot be
accessed or disseminated by any employee except as directed by superiors or as authorized by approved

standard operating procedures.

State law (Georgia Laws 1973, p. 1314, as amended) provides specific criminal penalties for unlawfully
accessing or disseminating Criminal History Record Information (defined in GCIC Rule 140-1.02). The Georgia

Code states:

35-3-38, PENALTIES FOR YIOLATIONS

@

()

(@

Any person who knowingly requests, obtains, or attempts to obtain criminal history record information under false
pretenses, or who knowingly communicates or attempts to communicate criminal history record information to any
agency or person except in accordance with this article, or any member, officer, employee or agent of the center, the
council, or any participating agency who knowingly falsifies criminal history record information or any records
relating thereto shall for each such offense, upon conviction thereof, be fined not more than $5,000.00, or

imprisoned for not more than two years, or both.

Any person who communicates or attempts to communicate criminal history record information in 2 negligent
manner not in accordance with this article shall for each such offence, upon conviction thereof, be fined not more

than $100.00, or imprisoned not more than ten days, or both.

Any person who knowingly discloses or attempts to disclose the techniques or methods employed to endure the
security or privacy of information or data contained in criminal justice information systems except in
accordancewith this article shall for each such offence, upon conviction thereof, be fined not more than $5,000.00 or

imprisoned not more than two years, or both.
Any person who discloses or attempts to disclose the techniques or methods employed to ensure the security and

privacy of information o data contained in criminal justice information systems in a manner not permitted,by this
article shall for each such offense, upon conviction thereof, be fined not more than $100.00 or imprisoned not more

than ten days, or both,

I acknowledge that | have received instructions about the intent and content of federal and state regulations
concerning the security and privacy of criminal justice information. | further acknowledge that | have read

and understand the above section of the Georgia Law.

Signed:

Print Name:

Date:

Witnessed:

[~

MNevhee  Cawsthl

.ffz/\_“!/ 0t Lt -

1



OATII OF OFFICE

, Swear (or n l'j‘) m) thut Iam not munnhent in any ol‘hcr. of trust in this State, of

I, mto
u}y separation here from

the United States or of sm}'¥ 1‘01 cipn State and should I'seek sucll,
shall be instanter; : - <

v . b - !‘
I further swear (or affir m) tlm 1 :1m not the ledu ofauy,puhlit. mnnu,s due this or any
other State or political s|:$tl:viamurmmcc(m|tic{l}_fg)5'--v' !

l;l =) ik

I swear (or affirm) I au q}luli!‘n.q, _ ti G
(' ' ’oleé__'

fonstitutio

long as Iam employed wifll llu, (‘n
LE 'tc.uf (:901 gin, .uui I;wﬂl Fmtl!!‘lilly [)01 furmglml discharge the

&
ogyhu.h ILam atppmuted and for so
¢ l’l’l*flllull, T do solemnly swear (or

the Constitution of theStat
duties of my position, t.%u},c:clltmusly and wulmul malice or pay tialit

ability;

to the best of my

rﬂ‘_ 3

So Help Me God.
Signature 277,,[%,-
T f—
Name Typed Maurice TL Lawson
Agency Head . John R, Houser
Administrator
of Oath Johun R. Honser

Notary Public % r//) U i) Wd/’{ ( /// fn~ /[ Date /,//')/ / ﬁ |

Notary Public, Cabbt County, Gerorpk
Ky Cominission Expires Jan. 21,2018

Distribution: DPS Personnel (Original)
Chief’s Office (Certification Files)
Advanced Training (Trainee Record)



COBB COUNTY POLICE PROBATIONARY EMPLOYEE
QUARTERLY OBSERVATION TRAINING REPORT

QUARTIR{® 7 ocrDEC | VEAR; | 2014

La. BMPLOYEE INFORMATION
Employee Name: Lawson, Maurice

__ . | Date of Erﬁ];inyg_‘u_;m[_:03—1’I2_0_IIT_*___ -

Lmployee Signature: 2= iz___;(:f‘__\__f_;____.____ S L
Ib. EMPLOYERS COMMENTS (Optional) - T - — .1

1
IT 2. RATER INFORMATION Mk
Rater Name: Viarchetta, A.M. Rater Signature: Jt K, / _!MM_.LA.‘.,

Rater’s Title: SGT Date of Ruling: 01-27-15

11 h. RATER COMMENTS (Optional)
Currently in Field Training,

I, PERFORMANCIE AREAS e D M 1 E N/A
Adherence to Applicable Rules, Regulations and Policies: ] X (] L]
Decision Making/Problem Solving: L & T 00176
Interpersonal Relations: [ L1 1 [ L1 ] I
Acceptance of Supervisor/Insiruetor Feedback: - ] L] __ | D_|T
Care/Custody of Department and/or Assigned Fquipment: 1T [ & [ O 1 0
. Q?mlilyi()umnily of Work: B B f FF_i , | X EI_ |_[:J___
Communications: Y < A O e e
Adttendance/Promptiess: - —_ o __ B j_l__j _I ___D-'.T _]j_lj_[_j__

Stress Tolerance: - ) T = LI | i

Courtesy: A . T o O O
o D — Does Not Meer M —Aleots 2o Exveevds NIA — Not Applicable

IV. REVIEWER INFORMATION  ~ I 4 )_ H Y

Reviewer Names. [ [ () oy @:p{é/;./@ B 5 Revig.wer§iggmturc:i/; .= o

Reviewer's Title: (tnlesyin - /" 4l Grmonder- | Date: 03 on /sy

V. CITAIN OF CONBMANID REVIEW (ACKNC )Eq.jir_ijg f I, A &lﬂf?\'t-ﬁu IPRIAT) i
Precinct / Unit Commander: B _l_) A : Dater «12035175
Chiels Office: DT Y () Date: 44100 €,

CARLA Y




POLICY MANUAL UPPATES

ACRNOWLEDGEMENT OF RECRIPT

I hereby soknowledge that I have beon advised of the relense of the Poligy Manual updates listed
badow. 1 angarstaud that I am regponsible for becoming fanillfar with the content, and-shall

cpfaply with alk dixzatives thpeein,

I'am aware that'i¥ I am aver unable o aceess the pelicy mannal, either an th¢ Resonpee Site or in
Ivard copy; I will nedfy my sygerviser immedtately.

Date.of PoliciesfRevisionsi February 1, 2048

Pulicy Numibers

1.03

%07 A% 214

203 307 208 314

501 50 504 3.05 S1v 8.3 S84 518 527
606 6.11

Paklz of Comtents; Qrpmibztiona Chary Non-Bwern Code:of Ethfos

Print Niimo: NAsw s G\ fye b Badge Numnibers . 2. 259

Signatire:, H_)(_\/ s _ Date: 02}z Jrowe
1‘/ | ¢

4




POLICY MANUAL UPDATES

ACKNOWLEDGEMENT OF RECEIPT

I hereby acknowledge that I have been advised of the release of the Policy Manual updates listed
below. Iunderstand that I am responsible for becoming familiar with the content, and shall

comply with all directives therein.

I'am aware that if I am ever unable to access the policy manual, either on the Resource Site or in
hard copy, I will notify my supervisor immediately.

Date of Policies/Revisions: February 1, 2015

Policy Numbers:

1.03

207 213 214

3.03 3.07 3.08 314

501 503 504 505 511 5.13 514 518 527
6.06 6.11

Table of Contents; Organizational Chart; Non-Sworn Code of Ethics

Print Name:__ M\ pve oz Loavo s _ Badge Number:___2.259

Shyature: p At ) 1{>Z ~ Date: 02z /O 7-‘/ 2018
rd




gO[iB_ COUNT_Y POLICE DEPARTMENT J-R. Houser chiefof Polce

140 North Marietty Parkway R.L. Prince Deputy Chief of Police

70 Marletea, Georgia 300601454 ,
3 (770)499-3900 » fax: (770) 4994195 C.T. Cox Deputy Chief of Police
Y www.police.cobbcountyga.gov

MEMORANDUM
TO: M. T, Lawson, 2259
FROM: Captain J.D. Adcock

SUBJECT: Shift Assignment
DATE: March 11, 2015

Effective Sunday, March 29, 2015, you will be assigned to the Morning Watch at Precinct
Two. ‘Please contact Lieutenant D. L. Ballard for your specific work schedule.

I'wish you the best of luck in your new assi gnment,

Ce: Chief’s Office
Deputy Chief C. T, Cox
Alicia Hicks, Chief’s Office
Sonya Walker, D/C Chief’s Office
Sarah Maness, 1A
Shana Adams, DPS Personnel
Regina Lovinggood, DPS Personne)
Laura Quibell, Training
Chris Bell, RMS Coordinator
Leo Scherer, HQ
Nikki Brown, Uniform Supply
Tami Conniff, 911
Kimberly Lemley, 1S
Lieutenant D, L. Ballard
File

AR



COBB COUNTY POLICE PROBATIONARY EMPLOYELR
QUARTERLY OBSERVATION TRAINING REPORT

' , 2015

| JAN-MAR IR

[}l.r\l{*l I'JR

Ty, EMPLOVEE INFORMATION ke R _ = .
Employee Name: L"iW%m M.T. & | Date of Employment: 03-17-2014 o -
Employee Signature: -2, [ N7 . S
[ b, EMPLOYEES COMMENTS (Optional) 2T R
ILn, RATER INFORMATION AN AN (N T

Rater Name: Marchetta, A.M., Rater Signature: [WAN | \U\\g\\%\

Rater’s Title: Serpgeant Date of Rating: 05/2:4/2015

11 h. RATER COMMENTS (Optional).

1M1 PERFORMANCE AREAS D Ml B b NA
_Adherence to Applicable Rules, Regulations and Policies: L] B L] [
Decision Maﬁ:ingﬂ’mblem Solving: | T_:L_ L &1 71 07
'lutcrpcrsmlal Relations: - | [:J__ [ X [ [ [ ]
Acceptance of Supervisor/Instructor Feedback: D | l:l | K] N
Care/Custody of Department and/or Assigned Eyguipment: T T oro
_Qifaii(nymmiily of Work: L :_ 7[_*[?] | R]_L,Lj___]_[l -
:Ccﬂmunicatio_ns:_ e, - [ ] B [—EE”! 2
Attendance/Prompuness: - | O X [0 70
Stress Tolerance: S o - . . ) I |_ _QQ g l___E _|__|
Courtesy: . T L] ™ 4'__!‘1 "'_DQ J
o D — Does Not Meet A7 - Meely 1 — Exceeds N/~ Not » Applicable -
IV, RIEVIEWER :m‘cmamlu_gw__ _ o - \j
Reviewer Name: [T i),lp'lr ,F ’ Reviewer Siuuutum( i e

Reviewer’s Title: ],,H ol Qi u.\u! e Date: nb/m [ty

V. CHAIN OF COMMAND REVIEW (A€ l\d‘jf)}\’l EPGE ASArPROPRIATE) - }

Preunct/Umt Commander: | [ Date: « i 20 r
| Chici’s Office: '/ 1"‘( ) o L Date:
Profionay Dinployce ey Ko feyised 12220007



HR USE ONLY- OVERALL RATING

rMccts Rueguirements

Mo er o

EMPLOYEE INFORMATION

Employee ID 30617

Employee Name [:&WSON, MAURICE TERRY LYNN J

Job Title [MFHQERI__ - - - ' Date of Employment  |03/17/2014 _J
Department Number [E Department Name [ISepartment Of Public Séfety_ ) 1

- RATER INFORMAT}OI\_T_—-;_ B - |
Raters Name [Jason Ryan Best ] Rating Period [19/01/2013 | to |o9/30/2014 f

1st Progress !)is_cussiunJ I 2nd Progress Dim:ua:;innlﬂa} 22/2014 ]

If you did not have a Progress Discussion Explain why: g:;:i:i:;?s mofemployed oylcounty EimEOHIEhapre

* EVALUATION FACTORS

Job Knowledge

(Demonstrates knowledge of all phases of work, assigned department and relevant County policies and procedures)
Does Not Meet Requirements Needs Improvement Meets Requirements Exceeds Requirermnents

O O ] ]

Provide at least one example of how this ability is or is not demonstrated. Add Row
Recruit Lawson is earrently in training to become a certilied police of ficor in e State of Georgia through our
nuandated academy that began on July 30, 2014, To date he has satisfaclorily performed all tasks and duties Dolode

associated with police academy training to date.

Work Quality/Quantity
(Thoroughness, accuracy, neatness and organization; work quantity is consistent with department requirements; prioritizes
and plans work to meet deadlines; follows up on and completes assigned tasks.)

Does Not Meet Requirements Needs Improvement Meets Requirements Exceeds Requirements
O O u]

Prayide at least one example of how this ability is or is not demonstrated.

ey ruit Lawson his pul Torward a salisfoctory etforl arademically. Lavwson came bo us as one of 1he more physically Delete
(it officers and hus increased his physival Titness Tovel dueiig, mandiate teoning thrmiph band seark

| A Roww

Judgment and Decision Making
{Analyzes problems or procedures and sclects the best course of action to include making logical and sound decisio

Needs Improvement Meets Requirements Exceeds Requires

O L [*] O
Proviide at least one example of how this abilily is or is not demonstrated.
Roernit Lawson has desyordraded a pood ducision maebking process and continues to develop and adjisg bis thongbt )
Proves to the palice officer role, Duriig mandate training Recruit Lawson has acted as the class leader and serves a
Jiamon Cor his fellow socruits to the instructors, Die to lis mililory background and disciplined mind set he has help
yhaintain his classmates discipline level and understanding in the chain of command process. He is serious minded
E_l vonnl that shows a preai level of maturity.

Safety/Care of Equipment



(Follows all applicable safety policies and procedures; takes appropriale care of all equipment for both safety and cost

reasons.)
Daes Not Meet Requirements

]

Needs Improvement Meets Requiremenits Exceeds Requirements

O 0
Number of At Fault Accidents for this Rating Period:]
Provide at least one example of how this ability is or is not demonstrated. - "Add Row
Recrait Lawson has no sa}ety violations and has prol;erl_y maintained his equipment to standard to date. "~ | Delete

Communication
{Expresses self in a clear and concise manner in both speaking and writing, if applicable; listens effectively; expresses self

appropriately in order to have effective working relationship with coworkers, supervisors, departments and citizens.)
Does Not Meet Requirements Needs Improvement Meets Requirements Exceeds Requi
0 O I
Irovide at least one example of how this ability is or is not demonstrated.
Recruit Lawson 15 a team player that communicales with both his coworkers and supervisors effectively, Te has
maintained a positive attitude during Lhis rating perfod. Lawson has no problem being the center of the attention to
improve the overall morate of his classmates. e has an appropriate level of respect towards citizens and his

supervision alike,

Work Principles
(Assumes responsibility far job requirements; arrives to work and meetings prepared; stays on task; readily volunt
projects and assignments.)

Does Not Meet Requirements Needs Improvement Meets Requirements

Tt = 0 O
Provide at least one example of how this ability is or is not demonstrated.

Recruit Lawson takes ownership for his job performance and arrives to work on lime prepared for the day's
mstruction. He is a receptive student that is able to assimilate the instruction he is given and demonstrates a working | Delate

Exceeds Requirements

Add Row

_kulc m'lu}]_;_;_(_.' of the material when tested.

Professional Conduct
(Cooperates, gets along with others; exercises self-control; displays an appropriate appearance for the work environment'

shows commitment to the general public and Cobb County’ conforms to all applicable policies and procedures such as

Conduct and Performance.)
Does Not Meel Requirements Needs Improvement Meets Requirements Exceeds Requirements

O O 0

I'rovidle at least one example of how this ability is or is not demonstrated.
Fecrait Lawson works well with his fellow reernits and manages to acenrepdish He mission suecessfully withont
requiring special altention fromn his instructors o complete the task or modify his behavior to a positive nnc desired Pheliate

Add Row

one. Recruit Lawson conduct reflects most favarably on the department

Time/Attendance
(Present on time and available for work when schednled according to departmental policy, does not abusc leave.)

Needs mprovement Moeets Requirernents Exceeds Requirements

Does Not Meet Requirements
] (Z] * 1
Number of Tardies fur this raling period::
[I'rovide at leasl one é;anjlple of how l]‘tié}[b”it&’«lrs or is nol demonstrated. Add low
vvvvv v Delete

i FOR MANAGEMENT AND SUPERVISORY POSITIONS

Leadership/Management
{Istablishes, directs and guides team cffort toward common ubjectives. Collaborates with other departments and builds



effective working relationships, assesses staff needs and provides training, development, coaching and evaluation. Assigns

work so that employees are fully engaged.)

Needs Improvermnent Exceeds Requirements

Does Not Meet Requirements Meets Requirements

O o ) ) O
Provide at Jeast one example of how this ability is or is not demonstrated. Addd Row
o - _ S - o _ | Delete I

Add Row

| Progress Acceptable? [Type Goal below (If you selected "no" for progress unacceptable, please explain why)

Recruit Lawson sheuld rematn [ocused and determined to continue to increase his base of job

(] Yes |7 No related knowledge to sun_‘ce&sfglly !JjnuisiE:ol'l this tq the field i phase two of (h¢ tralning Delete
X pravess, He should continue to work to improve and then maintain hiz Brearms proficiency

and physical fitness level. -

1)
(Type Goal, Description and Completion Date) Add Row
Goal Completion Date |
Successfully graduate Mandate academy 1172672004 | Delete
Successfully complete Phase II of training process - 05/26/2015 Delete
Successfully compltgﬁ?i’hase 1 of training process 05/26/2015 Delete

OVERALL RATING COMMEN/TS

OVERALL PERFORMANCE RATING'

Does Not Meet Requirements Needs Improvement Meets Requirements Lxceeds Requirements
O ] Ol

Performance plans must be included with overall ratings of "Does Not Meet" or "Needs Improvement".

PPloase list any significant achievements or accomplishments for this employee during this rating period Add Row
[ecruil Lawson his completed all roquired courses and testing to dateand is on track to graduate the Basic Law Delete
Enforeement Training Course in November 2014, N _ - i
Please list any disciplinary actions during this rating period - | Add Row ]
: ES=—=EE TR e e N B Delcto

e

Upload/Email disciplinary actions taken that are relevant to the employee's performance:

LISE THIS OPTION [E YOU ONLY HAVE ADOBE READER XI>>
USE THIS OPTION IF YOU HAVE ADOBE PRO>>> s

1Tas this employce been {ransferred or reported to another manager within this evalualion period?
Yes [] No [x]

H
IIf Yes to above question, please type the namne of the previous manager
| ;

[ave you discussad this evaluation with the previous inanager?

Yes ] Nao [

Add Row
Ielete

Additional Comments




I acknowledge that this appraisal has been discussed and reviewed with me. | understand that I can view this appraisal
electronically or receive a paper copy (if | do not have access to a computer) after it has been signed by the department head/

elected official.

i Send It_)'.'l;li?)_;}}t'ij'é'u T

EMI'LOYEE COMMENTS & ACCEPTANCE

Employee Comments S o _ Add Row
Delete

11/05/2014

Oiglually signed by Maunice T Lawsan

Employee Signature Ma u rlce T LaWSOn mo-m-.u--mnm niubhcwnly?dlcel)epammg Date

Dal:}ﬂltllﬂS‘OM)OSw

Ify you are unable to create a d1g1tal sxgnature please intitial below for completlon

: DLI’A[ZTMLNI IlI’AD tsc QUPEIIVISOR APPROVAL K5 ' i
Dy ay s by Jmem By Ik

SUPERVISOR SIGNATURE Jason Ryan Best e A

Dhchally siged by B L Pt

DEPARTMENT HEAD SIGNATURI] Ronald L Prince e Date  [12/17/2014

= BT T D

PLEASE CHOOSE SIGNATURE

Submit to Department Representative

RATING DEFINITTIONS:

No Response - (Leaving the rating blank) Acceptable when there is no applicable use for this job factor in the employee's position. For
example, it is acceptable to leave the rating blank on the Leadership/Supervision job factor for an employee who has no supervisory or
nmagement responsibilitics. A blank rating may also be acceptable if the employee is new to the position, however, an explanation to this

¢ifiet should be made in the comment section.

1 seeurls - The employee CONSISTENTLY performed above and beyond expected or required standards in this job factor. The cmployee is
considered to be the subject matter expert in this job factor and required little to no supervision while completing this job factor throughout the
evaluation cycle. Note: Carefully consider the cmployec's true performance before assigning this rating. Do not allow personality to
avershadow performance, resulting in an inaccurate (too high or too low) rating.

NMeets - The employee performed up to expected or required standards in this job factor, The employee required liltle (o average supervision

while corupleting this job factor throughout the evaluation cycle.

Needs Improvement - The employee performed below expected or required standards in this job factor. The employee required more than

Hyverage supervision while completing this job factor throughout the cvaluation cycle,

l)m“. Not Mect - The employee does not meet the expected or required standards for this job factor. ‘the employcee required constant

| supcivision to complete this job factor,




HR USE ONLY- OVERALL RATING

__|

|Mee{5 Requirements

o ) _ _ | HMPLOYEEINI‘ORMA]ION_ ]
Employee 1D [030617 o '

Employee Name ILA_VV'SON, MAURICE TERRY LYNN “‘

JobTifle |POLICI OFFICER I | Dateof Employment [03/17/2014 |
DLpthn(.nt Number ‘]“30—_— Department Name lli_)epartmem Of Public Safety I

- RATER INFORMATION S o | "o —___]
Raters Name [Marchetta, AM. ] Rating Period [10/31/2015 | [u;zsn/zms |

1st Progress Di.-;::ussirmlm,’ 15/2015 I 2nd Progress Discussion|07/07/2015 |

If you did not havea Progtess Discussion Explain why: |

'EVALUATION:FAGTORS

Job Knowledge

(Demonstrates knowledge of all phases of work, assigned department and relevant County policies and procedures)
Does Not Meet Requirements Needs Improvement Meets Requirements Exceeds Requirements

O O =
Provide at least one example of how this ability is or is not demonstrated.
OFC Lawson has worked diligently to perfecthis DULinvestipgative skills, He has stuhied on his ewn, worked with a Delcte

sen ior officer, and has attended STST training. "This effort has yielded resulls,
OIC Lawson is knowledpeable in all aspects of patrol duties. An mnmpiv of his peneral knowledge is Case No. Delete

15085965, In this instance, he documented a civil incident that resulted in damuage to property.
Officer Lawson cm'uplctml fk-ld training durinr the rating p pmusd I Im inb l«unwlm!pv wiay a.uuussful]y dvummh.llm!

Add Row

Delate

Work Quality/Quantity

(Thoroughness, accuracy, neatness and organization; work quantity is consistent with department requirements; prioritizes
and plans work to meet deadlines; follows up on and completes assigned tasks.)
Does Not Meet Requirements Needs Improvement Meets Requircments Exceeds Requirements
O - O - %] O
Provide at least one example of how this ability i is or is not demonstrated.

ONiicr [ awson is a4 lnyhly molivated umpluy . Ho njnllll tond 225 Ladident fs panls, srre: stedd Bo anbijic s, wrote e
cilationy, investigated 37 accidents, and answered 1,056 calls for service. He is one of the shift leaders in overall Dnleta

Adid Koy

P ilmnmnu
Officed Dvann®soncidenl reports are written weell, Te has oz ability to by the voader to tie incide il Fheelearly

articulates probable cause, pertinent facts, and draws appropriate conclusions. Examples of his report writing skills \
.t Case No. 15085965 Interference with Custody; Case No. 15078499 Aggravated Assault; and Case No. 15086330
VECSA T erpin,

O 1089,/2002005, Ofticer asssan respended to g subdivision to a report of suspicians suspects i salndivision im
e of Uhe night. Officer Lasvson was able to locate the subjects, The subjects immediately fled on fool, Ofticnr
Lawson pursned the subjects ancd was able Lo apprehend one of the subjects i the wonds, and ina creck, "This
apprelenson was begriuaing of an investigation that resnlied in the clearing of 30 some-odd vases of Enlering Aulo 1
it nipht Captain Adeovk noted that - Fam very proud of Officer Lawson and the fact that he caught v st
isuspect which of course g2t the foundation for the arrest of fhie 2nd and 3rd suspeet az well as the identilication of the
keen and of course his physicst corudition allowed for o quick apprehionsion

| .
[l suspeck His nbeervation skills were

saspect”




Judgment and Decision Making
(Analyzes problems or procedures and selects the best course of action to include making logical and sound decisions.)

Does Not Meet Requirements Necds Improvement Mceets Requirements Exceeds Requirernents
[] O O

Provide at least one example of how this ability is or is nol demonstrated.
Officer Lawson is able to execute Jifs fiefd investigative duties in a proficientmanner. [le has investipated a variety of |
incidents involving civil dispules, misdemeanor and felony crimes, and accidents.
Officor Lawson investigated a noise complaint by Mr, Stan Jennings. 1lis actions and report reflects his jucdgment and Delote

Add Row

decivion making actions (15036269).

Safety/Care of Equipment
{Follows all applicable safety policies and procedures; takes appropriate care of all equipment for both safely and cost

reasons.)
Does Not Meet Requirements Needs Improvement Meets Requirements Exceeds Requirements

m O L .
Number of At Fault Accidents for this Rating Period:|(}

Add Row

Provide at least one example of how this ability is or is not demonstrated.
Officer Lawson safeguards shared use equipment. He documents equipment that he signs out. Fe habitually signs Delete

out an alco-sensor.
Officer Lawson has safely operated his patrol vehicle in a variety of situations and weather conditions. Delete

On video reviews I have observed his actions on Lraffic stops and DU investipations. e ulilizes officer safety skills
such as proper lighting of stopped vehicles, proper approach, and maintaining appropriate distance from subjects Delete

and proper body pesilioning when speaking wilh suspects. Y . ____=____ 0
Officer Lawson is proficient with his issued fireorms. He routinely scores in the higli 90s with pistols, rifle and Peleté

shotgun,

Communication
(Expresses self in a clear and concise manner in both speaking and writing, if applicable; listens effectively; expresses self

appropriately in order to have effective working relationship with coworkers, supervisors, departments and citizens.)

Does Not Meet Requirements Needs Improvement Meets Requirements Exceeds Requirements

] O _ O

Adid Row

[Provide at least one example of how this ability is or is not demonstrated.
During Phase 11 (WORs) TTad weekly meetings with him concerning his pecformance, Tle was receplive L

suggestions for improving his performance. |le readily engaged in conversations about his performance, which Delete
demonstrated active latening skills.

Officer Lawson has developed good working relafionships with his peexs. 1 le readily sought advice from a senior
oflicer, Officer Nadean, on how to conduct effective DU investipations.

Officer Lawson should continue to develop his interpersonal skills with the public. Sergeant Latham decamentid an
incidinl involving a "difficult customer” on 06/ 153/ 2005, This subject Tikely has gang affiliations. The subjecl was
buing somewhat defiant towards the officers al the scene. Officer Luwson euggayend the sabjoct aned thoug e he did not
wne profanity he used jargon from the United States Marine Corps (Officer Lawson is a former Marine). The
suspuected gang member did not understand Officer Lawson, and due to this verbal exchange escalated. Officer
Lawsan should assess the lype of individual he is dealing with, and adjnsl his communication approjyiately

Work Principles

{Assumes responsibilily for job requirements; arrives to work and meetings preparcd; stays on task; readily voluntee

projects and assignments.)
Does Nol Meet Requirements Needs limprovement Meets Requirements [xceeds Requirements
(I (*] [

o b




Provide at least one example of how this ability is or is not demonstrated, Add Row
Offiver Lawson routinely arrives to work carly, and is prepared to assume his dutics at the end of roll cal) and does so Delete

in a prompt manner, _ )
Officer Lawson diligently patrols his beat, and cnsures that he handles the calls within his beat. Delete

Officer Lawson is also a diligent beat partner. He consistently backs up his beat partners, and willing assists in their
investigations. This willingness to assist his beat partners is reflected in the 1056 calls for service that he responded Delete

to.
[.Ofﬁcer Lawson willingly volunteered to "stake out" a motel parking lot for entering auto perpetrators. Delete

Professional Conduct
{(Cooperates, gets along with others; exercises self-control; displays an appropriate appearance for the work environment’
shows commitment to the general public and Cobb County' conforms to all applicable policies and procedures such as

Conduct and Performance.)

Does Not Meet Requirements Needs Improvement Meets Requirements

a 0 ) o O

Provide at least one example of how this ability is or is not demonstrated. A
Being a former United States Marine, Officer Lawson's apprarance is exceptional. Ile has excellent bearing,
Officer Lawson exceeds in physical fitness, and received a blue fitness bar.
Officer Lawson received a Lelter of Reprimand for inapproprintely applying the pursuit policy. Of note it was the
second day of the new pursuit policy. It was alse his firgt."sole" day and his first "solo traffic stop, Officer Lowson
willingly accepted accountabilily for his actions, There have been no other violations of policy,

Exceeds Requirements

Time/Attendance
(Present on time and available for work when scheduled according to departmental policy, does not abuse leave.)
Does Not Meet Requirements Needs Improvement Meets Requirements Exceeds Requirem
[l O E3 Ol
Number of Tardies {or this rating pl’riml:iﬂ ) -
Provide at least one example of how this ability is or is not demonstrated. Add Row
Officer Lawson has had no tardies and no unauthorized absences. o Delete
Officer Lawson submits leave ina timely manner, - - Delete
On a variely of occasions, Officer Lawson has come to work when net feeling well, Additionally, he has had long
days in court but still willingly comes to work enthused. S B “—Delej_
i  FOR MANAGEMENT AND SUPERVISORY. POSITIONS

Leadership/Management

(Establishes, directs and guides team effort toward common objectives. Collaborates with other departments and builds
effective working relationships, assesses staff needs and provides training, development, coaching and evaluation. Assigns
work so that employees are fully engaged.)
Does Not Meet Requirements Needs Improvement Meets Requirements Exceeds Requirements
O O O o
Provide al least one example of how this ability is or is not demonstrated, Add Row
Dulelie

!
A
LREES

i e S LA

1 — e e £ =TI = rw e et R

| Progress Acceptable? [Type Goal below (If you selected
i*] Yes ID No iCt)mpJ’ ete all phases of training,

‘Add Row

'no" for progress unacceptable, please explain why)
Delele

%
‘\

|~



| - = - - - -
J('l'ype Goal, Description and Completion Date) Add Row

Goal Completion Dale
Salely Upe_rale patrol vehicle and conform to pd]ic.'}c.s_ on pursujt and vehicle operations. 09/30/2016 Delete
Mait_liﬁii"._l’hysic_ed Fitness Standards - _ N 09/30/2016 Delete
- '01/30/2016 Delete

Apply for an Interviews and I I.nterl:o-gati‘oxi

COVERALL RATING/COMMENTS /0

i (OVERALL PERFORMANGE RATING i

New Employee

Does Not Meet : .
s S It St 3 T t,
Needs Improvement  Meets Requirements  Iixceeds Requirements (Under 90 days employment)

Requirements
] O [ D

Performance plans must be included with overall ratings of "Does Not Meet" or "Needs Improvement".

Please list any significant achievements or accomplishments for this employee during this rating plriod Add Row
= . Delf:te
Please list any disciplinary actions during this rating period - Add Row

Delete

FOR-SHERIEE'SOFFICEUSE ONLY. ™ - S It
GCIC- Security and Integrity Training Completed ] Dateof Completion
Not Completed [}

Has this employee been transferred or reported to another manager within this evaluation period?

Yes O No

1f Yes to above question, please type the name of the previous manager.

Have you discussed this evaluation with the previous manager?
Yes ] No ]

Additional Comments

Add Row
Delete

1 acknowledge that this appraisal has been discussed and reviewed with me, 1 understand lhat 1 can view this appraisal
electronically or receive a paper copy (if [ do not have access to a computer) after it has been signed by the department head/
clected official.
i gy
r' send o Biployee

EMPLOYEE COMMENTS & ACCEPTANCE
I]impll)y(w Commeoents N Add Row

Delete

Employee Sipnatore ‘ Ma unce Lawson ""I\".' "_"‘" i , - Date .]1/20/2015
J o A 11 Sb kit E B

If you are unable to create a digital signature please intitial below for completion:



I L Submit o Supevison:

Digltally slgned by Andrew Marchetta
Date: 2015.11.20 03:56:36 -05'00"

!SUFERVISURSIGNATURE Ko v oo oot
_ Dale 3015 1125 152930 05’00

J ffAd k w”ﬂmmdmymnwtﬁmm
[y )
€ coc Dol AN 0 T0seaT o5 oT ot

Submit to Depariment Represenlative

Non Response - (Leaving the rating blank) Acceptable when there is no applicable use for this job factor in the employee's position. For
example, it is acceptable to leave the rating blank on the Leadership/Supervisien job factor for an employee who has no supervisory or
management responsibilities. A blank rating may also be acceptable if the employee is new to the position, however, an explanation to this

elfect should be made in the comment section,

Eixceeds - The employes CONSISTENTLY performed above and beyond expected or required standards in this job factor. The employee is
considered to be the subject matter expert in this job factor and required little to no supervision while completing this job factor throughout the

evalition cycle. Note: Carefully consider the employee's true performance before assigning this rating. Do not allow personality to
uvershadow performance, resulting in an inaccurate (too high or too low) rating,

Meets - The employee performed up to expected or required standards in this job factor. The employee required little to average supervision
while completing this job factor throughout the evaluation cycle.

Nueds Improvement - The employee performed below expecied or required standards in this job factor. The employee required more than
averape supervision while completing this job factor throughout the evaluation cycle.

Duvs Nut Meet - The employee does not meet the expected or required standards for this job fastor. The employee required constant

supervision to complete this job factor.







{ COBB COUNTY POLICE DEPARTMENT J.R. Houser chiefof Folc

140 North Marletta Parkway R.L. Prince Deputy Chief of Police

4 Marietta, Georgla 30060-1454 p
S (770) 4993900 + fixs (770) 4994155 C.T. Cox Deputy Chief of Police
www.police.cobbcountyga.goy

MEMORANDUM
TO; Officer M.T. Lawson ™ /"7 M

FROM: Captain J.D, Adcock DA
RE: LETTER OF REPRIMAND

DATE: April 18, 2015

L BACKGROUND

On March 18, 2015 you conducted a traffic stop of 2 vehicle being driven by an individual who had failed
to operate his vehicle within a single lane and whose driver's license was suspended. The suspect driver
initially stopped his vehicle but after you made comtact with him he fled the stop in the vehicle. You
pursued the suspect driver in your police vehicle and arrested him shortly after the pursuit terminated in the
suspect’s driveway. Of note in this incident is the fact that March 18, 2015 was your first shift to patrol
alone without your Field Training Officer. Additionally, the fraffic stop that resulted in this vehicle pursuit
was your first “solo” traffic stop conducted without the oversight of a Field Training Officer.

IL.  VIOLATIONS

The fact that you initiated a vehicle pursuit of a violator in order to enforce traffic charges is in violation
of Cobb County Police Department Code of Conduct 1.01 (Violation of Rules) and Cobb County Police
Department Policy 5.17 (Vehicle Pursnits).

County Police Department Code of Conduct 1.01 (Violation of Rules) states the following:

Personnel shall promptly perform every duty required by law, these rules, or any Department
order, instruction, or command, and do so to the best of their ability. Personnel shall maintain
sufficient competency to properly perform their duties and assume the responsibilities of their
positions. Personnel shall perform their duties in a manner which will maintain the highess
standards in carrying out the functions and objectives of the Police Department and the

Department of Public Safety.
Cobb Police Department Policy 5.17 IIl B, (Vehicle Pursults), states, in pertinent part, the following:

6 a.
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An officer shall only pursue a motor vehicle when there is reasonable suspicion based upon the
totality of the circumstances that the driver and/or occupani(s) have committed, are attempting

fo commi, or are committing:

Murder

Voluntary Manslaughter
Involuntary Manslaughter
Aggravated Assault
Aggravated Battery
Kidnapping

Armed Robbery

Hijacking a Motor Vehicle
Any other crime which may include the immediate risk of serious bodily

harm to any person (Note: The risk posed By the pursuit may not be the
sole justification for the pursuit under this particular fustification,)

LI L N

As a result of a Chain of Command investigation, it has been determined that you should receive this
formal Letter of Reprimand for your violation of Code of Conduct section, 1.01 (Violation of Rules)
and Departmental Policy 5.17 (Department Vehicles) which will be placed in your personne! file.
Let this Letter of Reptimand serve as a waming that any future violations may result in more serious

disciplinary action, up to and including termination.
IOI. CONSIDERATIONS

In reaching this determination for your level of discipline, I considered your time of service and
experience, your prior disciplinary history, your response on Part II of the Employee Violatiop, the
impact your conduct may have upon the department, and the Board of Commissioners’ Progressive

Discipline Policy.

In viewing your employment history, I note and considered that you have been a Cobb County Police
Officer for the short tenure of one year (1) year and one (1) day as of the time of this incident.
Additionally, I note that you attended training provided by the Cobb County Department of Public

Safety Training Center to update officers on the new Vehicle Pursuit Policy, 5.17, which went into
effect on March 15, 2015. As such, I expect that you were then, and are now, fully aware of the DPS

Code of Conduct and Cobb County Police Department policy at issue.
In reviewing your personnel file, I note that you have had no previous formal disciplinary action which
weighs heavily in your favor.

In reviewing your response on Part I of the Employee Violation Form I note and appreciate that you
“take full responsibility for violating the policy”. I also considered your justification for pursuing the
violator and the fact that the traffic stop that resulted in this pursuit was your first “solo” traffic stop
conducted on your first day of patrolling alone without the oversight of a Field Training Officer.

(%)
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I considered the impact your conduct may have had on the Department. The Cobb County Police
Department Pursuit Policy was designed to “provide members of the Department with guidelines
involving police motor vehicle pursuits”. Those guidclines Identify specific criminal violations for
which a vehicle pursuit may be initiated which do not include traffic violations. Violation of those
guidelines exposes you, other officers, the motoring public and suspect(s) to an clement of danger that
exists in all high speed pursuits. This pursuit was no different. Finally, adherence to Department
policies ensures the professional delivery of police services to the citizens we serve, provides a measure
of safety to Department employees and prevents embarrassment to the Department.

In consideration of the factors above, and in light of the Board of Commissioners’ Progressive
Discipline Policy, it has been determined that you are to receive this Letter of Reprimand for a
violation of DPS Code of Conduct 1,01 (Violation of Rules) and Department Policy 5.17 (Vehicle

Pursuits).

If you wish to discuss this matter further, you may schedule an appointment with Chief Houser within five
(5) days of the receipt of this letter, To do so, contact Ms, Alicia Hicks at 770-499-3904.

Ce Personnel
Internal Affairs
Chief’s Office
Lieutenant D.L. Ballard
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UNIFORM TRAFFIC CITATION, SUMMONS, ACCUSATION

GA0330200 3456917
Court Case Number NCIC No. Citation Number
COBB COUNTY POLICE

Upon X AM
Month ___November _ (pay) 16 (Year) 2015 at 01:50 [pm
Qperator License Ng, 058291966
License Class or Type C State GA Endorsements Evxpires. 2018
nawress 111 BAGBY CT o i
¢y UNION CITY State GA Zip Code 30291
pos__11/21/1982 nair_ BLK Hgt _6'00 wot__ 220  sex__M__Eyes_ BRO
veh vr _ 2012  wake ACUR tyle TSX Color GRY
Reg: r No CDW38661 ¥r. 2015 State GA

COL OYES ENO

ACCIDENT []YES ENO

INJURIES JYES EIND

FATALITIES O YES HNO

T 2-LANE ROAD

{Serial #

O DRIVER REQUESTED ACCURACY CHECK
thz Stale of Georgia, did commit the following offense: SPEEDING - Clocked by CPATROL VEHICLE [ OTHER

Calibration/Check

) at

OVASCAR [OLASER [JRADAR

DATE COURT ACTION AND OTHER ORDERS
The within plaint has been d and there is probable cause for filing the same. Leave is hereby granted to file t’
complaint.

Complaint filed

Bail fixed at $ or cash deposit of §

Signature of person taking bail
Fine in the amount of $

Signature of person giving bail
received as required by court schedul

Signature of Cterk

Continuance lo Reason
Continuance to Reason
Wamrant issued Warrant Served

Waives Trial by Jury

ON ARRAIGNMENT, THE DEFENDANT PLEADS
APPEARANCE, PLEA OF GUILTY AND WAIVER

I have been advised that | am being charged with

MPH in a
3 3 L S | and that the maximum punishment that | can receiveis
0 DUI (Test Agminisiered: [J BLOOD [JBREATH [JURINE C1OTHER) DUl Test Resulls 1
TEST ADMINISTERED BY [ Asplicabie) | mos. imprisonment and/or a $ fine.
OFFENSE (Diner than scowe TATLURE TO MAINTAIN LANE/IMPROPER LANE CHANGE _ | have been advised of my rights to be represented by counsel and have counsel appointed !o represent me if | am indigent;
2n of Coda Sextion 40-5-48 of ESitelsw Olocal Ordinance | plead not guilty and be iried by a jury or a judge; confront the witnesses againsl me: and, not give incriminating evidence
v 3 | against myseif. |herebywaive these rights: state lhat | have not been induced by any threat or promise to enter this plea and
e es
ReMarks 3 tim _ do freely and voluntarily enter my plea of Guilty.
]
w This dayof '
VEHICLE TOWED 8Y (if Applicable}; | Accused
BEAT # N.u.m Z0NE E CASE# 15108804 - hava advised the above-named accused as indicated above of his/
SWEATHES (Al ROAD (B} TRAFFIC LIGHTING COMMERCIAL VEHICLE INFORMATION | | her rights, the nature of the cass aginst himher and the possible consequences of the plea as entered. | am satisfied that
m(Uer mmc_ﬁvsw._m.m M Light O Daylight 116+ Passengers i thereis a factual basis for the guilty plea which the accused has entered and that it was entered freely and voluntarily with
n__nmo DQ.Mn op mﬁmﬁa Mszﬁwﬁw Doogm_dmszm_mSo_mmmo: . understanding of the nature of the charge and the consequences of the plea.
O Other O Other [ Hazardous Material Violation | E
: JUDG
Caunty of CORB and miles of =ity !
vidhin ,
o MABLETON PKWY i jes ar within (sty) !
Sheo jszzondary locaton) DOYLE DR i DISPOSITION AND SENTENCE
Fant . LAWSON Badpe #2259 piv. 2100 1 Court City
You are heceby oreret 16 it in 1 anewer tus char 14 i .
70w Are Preely ordersg 1C appear i Coun 1o anewer his charga on tha 14 day of umﬁﬂmz _ . ) )
2016 _08:30 Wayv 0w mire Warning Only Use For Warning o | Defendant Pleads; O @ cuty 7] Not Guitty [ 4 oo contd
o : WARNING WARNING | Tak: CJouy [ count Adudicated 1y cuity [ Net Guiny
City - — Marietta Georgia. i Other Action: D (2) Bond Forfeiture D Nolle Prossed [ nosi ] no recora
NOTICE: This citation shatt constitute official notice to you that falure to appear in Court at the
date and M stated on this citation to dispose of the cited charges against you shall cause the . Sentence: Amount Fine/Forfeiture $
des wm“wm Court “n *_u_.fd_.m m._awﬂ driver a%....mﬂwﬂ:::..vﬂ 1o the Departmeant of Oriver Services i
¥our driver’s license shall be suspended. 2orgia Code 17-6-11 and 40-5-56) The ension D: in jai i
=il remain n eviecl untll such time as there is a satisfactory disposition in this matter ow_%w Court ! S Gentelfinjal P Oays {Mantrs) probation
notifies the Department of Driver Services. ! Community Service Hrs/Days Other Order
LICENSE DISPLAYED IN LIEU OF BAlL Bl YES [INO  RELEASED TO COPY !
SIGNATURE ACKNOWLEDGES SERVICE OF THIS SUMMONS AND RECEIFT OF COFY OF SAME |
SIGNATURE ! Appeal Bond of § filed {for
, 3456917  ARRESTING OFFICER'S CERTIFICATION _ Appeal to Court
The : n.m...mnnamsmw just w:u reasorable grounds to believe, and does believe, that the person named herein has |
commited the offerse set c§1n~uu‘m,|ur.< to ”MH,\\. | As provided by law, lhereby certify thal the information on this ticket is 2 tue abstract of the record of Ihis court or bureau
{ENATURE L 7 oeas _xrrTIoa Badge #__2259 _ in this case.
e s e T Of ArTesting Officer !
AUTHORIZED AND APPROVED PURSUANT TO: _ erw.._.umow_._‘_oz
CODE 40-13-1 - D.D.S. REG. 375-34-.01 COURT COPY :

Signature of Judge or Clerk
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UNIFORM TRAFFIC CITATION, SUMMONS, ACCUSATION

DATE COURT ACTION AND OTHER ORDERS

The within complaint has been examined and there is probable cause for filing the same. Leave is hereby granted to file the

|
_
GA0330200 3456916 ke
Ceurt Casz Number NCIC No. Citation Number : i
Oomm OOCZ._‘< —Uo_l_om _ Bail fixed at 5. or cash deposit of $
Upen ) X AM _
Henih November (Cay) 16 (Year) NOHM . QH.MO oM | Signature of person taking bail Signature of person giving bail
Cperator License Ne 058291966 | Finein the amount of $ received as required by court schedule,
License Class or Type C State GA Endorsements Expires__ 2018 |
Name BAKER BRIAN JARVIA i Signature of Clerk
111 aacEY CcT s i | Conti to Reason
ciy UNION CITY State GA Zip Code 30291 Continuance & Reason
pos_11/21/1982 pair_ BLK Hat _6'00 wgt__ 220  sex__M _Eyes_ BRO Warrant issued Warrant Served
veh vr 2012 Make ACUR Style TSX Color GRY : Waives Trial by Jury
Registralior No, CDW8661 Yr. 2015 State GA ! ON ARRAIGNMENT, THE DEFENDANT PLEADS
CDL OYES HNO ACCIDENT OYES ENO INJURIES OYES HNO FATALITIES OYES ENO "

O 2-LANE ROAD O DRIVER REQUESTED ACCURACY CHECK

OVASCAR [OJLASER [OJRADAR

Within the State of Georgia, did commit the following offense: SPEEDING - Clocked by EIPATROL VEHICLE [OTHER

(Serigi # Calibration/Check

) at mm MPHIna__ 45 _zone

0 DUJ (Tesl Administered: (1 BLOOD [ BREATH [OURINE [JOTHER)
TEST ADMINISTERED BY [If Apglicabia):.

DUI Test Results

OFFENSE (Other than above SPEEDING

APPEARANCE, PLEA OF GUILTY AND WAIVER

l have been advised thal | am being charged with

and that the maximum purlishment that | can receiveis

fine.

mos. imprisonment andfor a §

| have been advised of my rights to be represented by counsel and have counsel appoinled torepresent me if [ amindigent;

In Viclation of Code Section, 40-6-181 of B State Law [JLlocal Ordinance _ plead not guilty and be tried by a jury or a judge; confront the witnesses against me; and, not m?m _:nna_zm::m evidence
. against myself. | hereby waive these rights; state that | have not beeninduced by any threat or promise to enter lhis plea and
REMARKS: . do freely and voluntarily enter my plea of Guilty.
: This day of .
VEHICLE TOWED BY (if Applicable): j Accused
BEAT# 215 ZONE E CASEX 15108804 B have agvised the above-named accused as indicated above of his/
| WEATHER | (A} ROAD I8} TRAFFIC LIGHTING | COMMERGIAL VEHICLE INFORMATION | | her rights, the nature of the case aginst himvner and the possible consequences of the plea as enlered. | am satisfied that
QOm_ mDQ mnnzﬂm_w M Light [ Daylight [J 16+ Passengers _ there is a factual basis for the guilty plea which the accused has entered and that it was entered freely and voluntarily with
Cloudy Wet Blacktop | CJMedium | M Darkness . . unde ing of the nature of the charge and the consequences of the plea.
O Raining _ Oiee TiDint OHeawy | OOther B Commercial Vehicle Violation : rstanding "9 eq
| O Other | B Other Cl0ther O Hazardous Matsrial Violation ! JUDGE
County of CORE and miles of (city) !
MABLETON PKWY  Zirnes or within {city) !
ntary lneation DOYLE DR i DISPOSITION AND SENTENCE
LAWSON Badne # 2259 Div, 2100 S— city
Y e 9 ir I |
ou are hereby ordered to appear in Court to answer this charge on the 14 day of Januarv _ D ) D . D -
2016 5 08:30 WAy CIPM inthe Warning Only Use For Warning Cout | DefendantPleads: @) Gui Not Guiilty (4) Nalo Cont'd
at WARNING WARNING i et ooy ] court Adiudicated [ @y cuiy (] net Guiry
City . Marietta , Georgia. | Otmeraction:  [](2) Bond Fordeitwre [ ] Nolle Prossed [ noBu [~ Recora
NOTICE: This citation shall constitute official notice to you that failure 1o appear in Court at the
date and time stated on this citation to dispose of the cited charges anainst you shall cause the Sentence: Amount Fine/Forfeiture $
nmm_sé"mm .nuw_... ,wu ._dw..,..wﬂm eww_. driver's :nm:mmn:cawuﬁ to the Department of Driver Ssrvices i
an cr s license shall be suspended,  (Goorgia Code 17-6-11 and 40-5-56) The suspension . Days (Months) in jail Traffic Scheol Days (Months) probatios
sh il U_: sfiect untl such time 2s there is a satisfactory disposition in this matter or the Court i v i _ oo el i
n the Depariment of Driver Sarvices. | Community Service Hrs/Days Other Order
LICENSE DISPLAYED IN LIEU OF RAIL B YES D NO RELEASED TO coPY »
SIGNATURE ACKNOWLEDGES SERVICE OF THIS SUMMONS AND RECEIPT OF COPY OF SAME !
SIGNATURE _ Appeal Bond of $ filed (for
. 3456916  ARRESTING OFFICER'S CERTIFICATION _ Appeal to Court
ersigned has just and reasonable grounds to believe, and does believe, that the person named berein has |

d the offense sel forth, contrary to lmw,
—T—— L

SIGNATURE FF A PE—

Badge#__ 2259

bt e TR Arvesting Officer
AUTHORIZED AND APPROVED PURSUANT TQ:
CODE 40-13-1 - D.D.S REG. 375-34-.01

COURT COPY

As provided by law, | hereby certify that the information on this ticket is a true abstract of the record of this courl o bureau
in this case.

DISPOSITION
DATE

Signature of Judge or Clerk
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United States Census U S Department of Commerce {/iwww.comimerce gov/) | Blogs (//www census.goviabout/contact-us/sacial_media html) | Index A«

({lwww.census govimain/www/a2z) [ Glossary (/lwww.census goviglossary/) | FAQs {/fask census.gov

c United States- Search
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Uureau

hwww.census.gov/en.html)

Welcome to QuickFacts

Fulton County, Georgia

QuickFacts provides statistics for all states and counties, and for cities and towns with a population of 5,000 or more,

Browse more datasets

QUIcRRRCE (/quickfacts/quicklinks.php?fips=13121)

People Fulton County, Georgia

Population
Population estimates, July 1, 2014, (V2014) 996,319
Population estimates base, April 1, 2010, (V2014) 920,579
Populatlon, percent change - April 1, 2010 (estimates base) 8.2%

to July 1, 2014, (V2014) ki
Population, Census, April 1, 2010 920,581

Age and Sex
Persons under 5 years, percent, July 1, 2014, (V2014) 6.4%
Persons under 5 years, percent, April 1, 2010 6.8%
Persons under 18 years, percent, July 1, 2014, (V2014) 23.2%
Persons under 18 years, percent, April 1, 2010 23.9%
Persons 65 years and over, percent, July 1, 2014, (V2014) 10.4%
Persons 65 years and over, percent, April 1, 2010 9.1%
Female persons, percent, July 1, 2014, (V2014) 51.4%
Female persons, percent, April 1, 2010 51.3%

Race and Hispanic Origin

White alone, percent, July 1, 2014, (V2014) (a) 486.7%
White alone, percent, April 1, 2010 (a) 44.5%
Black or African American alone, percent, July 1, 2014, 44.3%
(V2014) (a) 3%
Black or African American alone, percent, April 1, 2010 (a) 44.1%
American Indian and Alaska Native alone, percent, July 1, 0.3%
2014, (V2014) (a) e
American Indian and Alaska Native alone, percent, April 1, 5
0.2%
2010 (a)
Asian alone, percent, July 1, 2014, (V2014) (a) 68.7%
Asian alone, percent, April 1, 2010 (a) 5.6%

htto://www.census.eov/auick facts/table/PST045214/13121 8 12/9/2015
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Native Hawaiian and Other Pacific Islander alone, percent,
July 1, 2014, (V2014) (a)

Native Hawaiian and Other Pacific Islander alone, percent,
April 1, 2010 (a)

Two or More Races, percent, July 1, 2014, (V2014)
Two or More Races, percent, April 1, 2010

Hispanic or Latino, percent, July 1, 2014, (V2014) (b)
Hispanic or Latino, percent, April 1, 2010 (b)

White alone, not Hispanic or Latino, percent, July 1, 2014,
(V2014)

White alone, not Hispanic or Latino, percent, April 1, 2010
Population Characteristics

Veterans, 2010-2014
Foreign born persons, percent, 2010-2014-

Housing

Housing units, July 1, 2014, (V2014)

Housing units, April 1, 2010

Owner-occupied housing unit rate, 2010-2014

Median value of owner-occupied housing units, 2010-2014

Median selected monthly owner costs -with a mortgage,
2010-2014

Median selected monthly owner costs -without a mortgage,
2010-2014

Median gross rent, 2010-2014
Building permits, 2014

Families and Living Arrangements

Households, 2010-2014
Persons per household, 2010-2014

Living in same house 1 year ago, percent of persons age 1
year+, 2010-2014

Language other than English spoken at home, percent of
persons age 5 years+, 2010-2014

Education

High school graduate or higher, percent of persons age 25
years+, 2010-2014

Bachelor's degree or higher, percent of persons age 25
years+, 2010-2014

Health

With a disability, under age 65 years, percent, 2010-2014

Persons without health insurance, under age 65 years,
percent

Browse more datasets
{{quickfacts/quicklinks.php?fips=13121)

hitn://www.census.oov/anick facts/tahle/PST045214/13121
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. Browse more datasets
Quickiacts (Iquickfacts/quicklinks.php?fips=13121)

A\ Source: 2013 Small Area Health Insurance Estimates (SAHIE). Estimates are not comparable to other geographic levels of
health estimates.

Economy
In civilian labor force, total, percent of population age 16 67.2%

years+, 2010-2014 e
In civilian labor force, female, percent of population age 16 62.3%

years+, 2010-2014 ’
Total accommodation and food services sales, 2007

($1,000) (c) 4,133,808
Total health care and social assistance receipts/revenus,

2007 (§1,000) (c) RGeS
Total manufacturers shipments, 2007 ($1,000) (c) 10,428,483
Total merchant wholesaler sales, 2007 ($1,000) (c) 40,824,135
Total retail sales, 2007 ($1,000) (c) 13,239,670
Total retail sales per capita, 2007 {(c) $13,363

Transportation
Mean travel time to work (minutes), workers age 16 years+, 27.3

2010-2014 ’

Income and Poverty

Median household income (in 2014 dollars), 2010-2014 $56,642

Per capita income in past 12 months (in 2014 dollars), 2010 $36.827
-2014 )

Persons in poverty, percent & 18.2%

A Source; 2013 Small Area Income and Poverty Estimatos (SAIPE). Estimates are not comparable to other geographic levels
of poverty estimates.

Businesses Fulton County, Georgia
Total employer establishments, 2013 33,874
Total employment, 2013 723,886
Total annual payroll, 2013 46,351,161
Total employment, percent change, 2012-2013 3.1%
Total nonemployer establishments, 2013 99,463
All firms, 2007 106,113
Men-owned firms, 2007 53,460
Women-owned firms, 2007 34,244
Minority-owned firms, 2007 37,367
Nonminority-owned firms, 2007 61,746
Veteran-owned firms, 2007 10,310
Nonveteran-owned firms, 2007 86,556

Geography Fulton County, Georgia
Population per square mile, 2010 1,748.0
Land area in square miles, 2010 526.64

httn://www.census.eov/auickfacts/table/PST045214/13121 12/9/2015
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Metropolitan or Micropol

itan Statistical Area
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Browse more datasets
(/quickfacts/quicklinks.php?fips=13121)

Attanta-Sandy Springs-Roswell, GA Metro Area

FIPS Code

Export to CSV (/quickfacts/download.php?fips=131218&type=csv)
A This geographic level of poverty and health estimates are not comparable to other geographic levels of these estimates

13121

Some estimates presented here come from sample data, and thus have sampling errors that may render some apparent differences
between geographies statistically indistinguishable. Click the Quick Info 0 icon to the left of each row in TABLE view to learn about

sampling error.

The vintage year (e.g., V2014) refers to the final year of the series (2010 thru 2014).
Different vintage years of estimates are not comparable.

(a) Includes persons reporting only one race
(b) Hispanics may be of any race, so also are included in applicable race categories

(c) Economic Census - Puerto Rico data are not comparable to U.S. Economic Census data

D Suppressed to avoid disclosure of confidential information

F Fewer than 25 firms

FN Footnote on this item in place of data

NA Not available

S Suppressed; does not meet publication standards

X Not applicable

Z Value greater than zero but less than half unit of measure shown

Up one level

Geordia (/quickfacts/table/PST045214/13)

CUnited States”

ensus

ooss———— Bureau

ABOUT US

Are You in a Survey?
(/lwww.census.goviprograms
-surveys/are-you-in-a-
survey.html)

FAQs (//ask.census.gov/)

Director's Corner |
(Ihwwow census goviabaullleadarsh)

Regional Offices
(/www.census.goviregions/)

History
(/iwww.census.gov/history/)

Ressarch
(//www.census.govirasearchf) i

Scientific Integrity

FIND DATA

QuickFacts
(//quickfacts.census.gov/)

Amerlcan FaciFinder
(//factfinder2.census.gov/)

Easy Slals
{(/imww.census.gov/easystals/)

7 hpgﬁulﬂhnn Finder
(/rww.census.gov/popfinder/)

2010 Census
{/www.census.gov/2010cansus/

Economic Census
(v cansus goviseonfeansusl)

Interactive Maps

(waw.cm|:;us_qnw’gaogmpl'ny.’mlm:[Lt

(Fweweve census aoviaboulipolicie sigualityfgahint_integrity. himt)

Census Careers
{/iwww.census.goviabout/census
-careers,html)

Diversity @ Census
(/'www.census.gov/about/diversity
-networks. html)

Business Opportunities
(//www.census.gov/about/business
-opporlunities.html)

Congressional and
Intergovernmental

Training & Worksheps

Dala Tools

(hervew consus govidintafdala
Aanls.html )

Developers

(/iwww census.govidevelopers/)

Catalogs
{/fwww.census.govimp/wwwicat/)

Publications

BUSINESS & INDUSTRY

Help With Your Forms
(//bhs.econ.census.gov/bhs/)

Economic Indicators
(/iwww.census.govieconomic
-indicators/)

Economic Census
(Mwww.census. goviecon/census

E-Stats
{{hwww.census.govieconiestatss)

International Trade
{//www.census.gov/foreign-
trade/)

Exporl Codes

. oainsus goviforeln-
radefsahedulasibry

MAICS

(t;(] varnmeanls

(v census.goviaovel)
Local Emptoyment Dynamics
(//lehd.ces.census.gov/)

Survey of Business Owners
{/iwww.census.gov/econ/sbof)

{(/iwww census.govfiibrary/publications.html)

httn://www.census.gov/auickfacts/table/PST045214/13121
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Brian Baker Telephone Interview with Sgt. McCreary

B:

M
B:
M
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Hello, this is Brian, how can I help you

Hey Mr. Banks, this is Sgt. McCreary again, from Cobb P.D., How are you?
I’'m good, how you doing?

I’'m good, I just want to let you know this has never happened, before, to me,
um I came back into the precinct to review Officer Lawson’s video and

Officer Lawson was here waiting for me, and ah I asked him if he needed
something, and he said “yes sir, I wanted to let you know of an incident that
happened” and I said ok, and he told me about your traffic stop and he told

me he lost his cool and he told me that he made a statement that he believes
was inappropriate and he said he did not mean to it reflect anything racial, he
just got a little upset with you, he felt like you were being a little uncooperative
and he said that he did say that, sorry we got a little foot chase going on too
that I’m trying to listen to.

Go ahead, take your time.

He said that he said “you people, I’'m tired of you people, you can go back to
Fulton County”.

And he kept saying it though, how can you keep saying it, he kept saying it.

Well I asked him, what did you mean by you people? He said I just meant
people who are constantly, you know hard on police. He said he’s out here,
he saw you fail to maintain your lane several times, and speeding, he felt
like maybe you were a possible DUI, he said you called him a Gestapo, he

said

I did not call him a Gestapo, that’s a lie, I called, the other guy, I said man
what are ya’ll doing, are ya’ll the Gestapo, I sure did, I told you. Ididn’t lie
to you when I said that I’m not the easiest one to deal with when I’m angry,
when I don’t think I’'m wrong and I admit that. I did not call him the
Getsapo, he gave my Id to someone else.
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And he didn’t say you directly he just said he called us the Gestapo, so 1
guess he took it as you know as a group thing, um and then he said that you
wouldn’t tell him where his address was and

Why would I have to criminalize . . . I understand we had a whole, I hope
you reviewed the video, we had a whole discussion about it. Cause I said
hey look man, I don’t feel like if I say one thing I get another (cough)
something else. See what I’'m saying, So I really don’t want to criminalize
myself, so can you just send it to the one on the address, I know the one on
the address.

Well you know, you know the ah Georgia law says you are required to give
your name, your birth date, your address upon request.

And I said it’s the one on there, I say that’s the one I’'m gonna check, the 111
Daven Court, is that your address though?, is that your address?, that’s the
one I’'m going to check. Is that your address? That’s the one I’'m gonna
check. That’s what Georgia law (inaudible)?

And to be fair, he’s just trying to do his job, and say is that your address
cause your address has to be correct on your license also. But

He admittedly said something wrong man, what is now? See what I'm
saying cause that doesn’t do nothing for me, cause like, for one I was
minding my business, and then he was angry for one say I’m hard on police
because I wouldn’t tell him where I was going and then when I wouldn’t tell
him where I was going, or where I was coming from, I don’t have to tell him
that do I?

Ahh no, but it’s an investigation tool, you know the officers, he pulled you
over for failure to maintain your lane

Right
He’s basically trying to make sure you are safe on the road.
Is this an investigation tool?

Yea absolutely
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[ understand that, I’'m not gonna help him investigate, like criminalize me
like I was coming from a bar, even though I wasn’t.

I understand that, I completely understand that, I appreciate that. But he can
ask, you know what I’m saying

(inaudible).

Honestly, here’s the reality, sometimes we ask people hey can I check your
pockets and they know there’s dope in there and they say yea and they let us
do it anyway, sometimes we ask and we get it and sometimes we ask and we
don’t.

(inaudible)

It is upon the officer to maintain professionalism all the time, there is no
question about that. There is no question about that, I told him you know the
person you pull over can call you names all day long, he can call you
whatever name he wants, it can be the most offensive thing out there you as
a police officer have to maintain professionalism and it doesn’t sound like
he did. So what I did is, I sat down I’ve counseled him, I talked to him, I
told him I would call you, (phone rings in background) I told him I would
call you and let you know that, he approached me with it, asked me what he
should do. And I said, well I tell you what, let me get with Mr. Banks and
find out exactly you know, what he has told me so far and let you know my
plan is to move forward with some counseling and some training and to put
something in his file.

[ understand that, but...alright, alright, (inaudible) and I appreciate ya and I
even appreciate the officer even admitting that he was wrong. But at the
same time you gotta understand that you have to protect and serve and mind
you I’m the only black person there, you see what I'm saying. . (inaudible) I
teach in a completely white school district and I get called all kind of names
from nigger to everything else and so I can’t call them names back but the
fear that was in me when he said that..... I was scared shitless.



Well yea, hey I told him I said you ask 10 out of 10 citizens if a police
officer says you people they are going to say its race based, their gonna say
its race based.

Well maybe he didn’t mean race, maybe he just meant Fulton County which
is still wrong, well I was just

Well he didn’t even mean that. What he meant was. What he told me is he
felt like, we get hassled a lot and he was just tired of being hassled by, he
was just trying to do his job. This is a young guy, you know, I mean these
are 20 year old kids out here, I don’t know how old you are sir, but I'm 41
years old, I couldn’t imagine what it would be like if some 21 yr old kid
started telling me what to do, you know what I’m saying, these are kids, and,
in that sense. They are adults and we will hold them accountable for it but
they’re kids and they make mistakes and their immature and they do things
that when you were 20 you may have been a little quick on the trigger also, a
and no pun intended there, but just sometimes you say things and like I said
it’s never happened to me before where an officer comes to me and says hey
I did this and I messed up and I think I’m in the wrong

Cause he’s sorry, he know 1 was scared, I was scared at that point, and then I
felt like he wanted me to run over his foot, because he was standing so close
to the car, you know what I mean, and he said, you can go, and I said I don’t
want to run over your foot and I say can you take a step back,

And I will tell you this, it’s really difficult at 1:00 in the morning. I
guarantee you those officers are scared, they don’t want to be the next guy,
next officers whose life is taken on camera, you know what I’m saying? I
understand what you’re saying and I appreciate you bringing it to my
attention, I’m just letting you know I know officer Lawson, I worked with
officer Lawson and this is not indicative of his character that I know of. He
lost his cool, or he made a mistake and I, you know and I told him he’s
going to have to pay. You can’t do that. We expect Cobb County Police and
I don’t know if you said you live in Cobb County or no?

Na, I have a girlfriend that lives in Cobb County, I was coming from a
girlfriend house going to my other girlfriend house (chuckles)
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There ya go.

Chuckling.... So

Well you should have been in a great mood then.
Yea you right.

So you know what, but here’s the thing, we require officers to be
professional at all times.

We require these guys at 21 years old to be professional at all times, and
guess what? It doesn’t always happen, you know.

(inaudible)
Unfortunately.

Well, I wanna ask you this then, is it possible, is it possible, you know I
gotta go to court for the ticket and all is it possible, imma go to court and
everything, but is it possible that officer Lawson can at least apologize in
writing through email anything.

Inauduable, clearing throat, I’'m battling a little bit of a cold.
Damn Sure is

Ummm

I actually afraid to talk to this guy. Cause like

Here’s what, He just left, he’s been up 30 hours, the poor guy, he works
overnights, so he just left. Let me get with him on it and maybe we can
coordinate something.

I can give you an email address;
Give me your email address Mr. Banks.

Brian.Jarvis.Bakerxxxxxxxxxxx (repeats) I know its long and all I want 1s, the
thing that you told me right now. I want him to tell me in his own. Like I
said I was afraid, you see what I’'m saying, I’ve never been afraid like that,
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where you got, I even let down all the windows, cause I’'m like, there’s an
officer standing right there, I done seen all the shit on facebook and all that
kind of stuff, is this shit about to happen to me, what in the hell is going on?

Well you know what, I think if you’ll be honest with yourself, ah you would
agree that these officers are scared too. These officers out here at 1:00 in the

morning...(inaudible)

That’s why I rolled the windows down cause I didn’t want him to think I
was trying to hide anything and I wanted the other guy to hear what was
going on as well.

Yea, and I understand and there’s a lot of things that we can do that ahh you
know help each other because.

Honest ... they’re probably scared, more scared than me, you see what I’'m
saying cause they don’t know me they don’t know if I (inaudible) they don’t.

It’s a tough job, I ain’t gonna lie it’s a tough job. I started, I got out of the
military and became a police officer at 27 yrs old, so [ was a little bit older,
these kids are 24, 22, 23, 24 yrs old and their out here and their told to go
work overnights, approach these cars, we are in the highest crime area in the
county 77% of all crimes that occur in Cobb county happen in zone 2.

Wow.

We fight these, we fight criminals we fight them tooth and nail, these
officers get hurt, they get thrown down, they get attacked, and you know
what you don’t hear about it.

You right. Absolutely.

These guys are scared too, and you know he lost his cool and I’'m gonna
hold him accountable to it cause we expect better, but you know what, imma
tell you this much Mr. Baker, this is the truth. He is remorseful because he
disrespected you, he disrespected himself and he disrespected the CCPD and
I know cause we hold these guys to a high standard that, that’s going to eat
at him and hopefully he’ll learn from it. That’s what we learn, when we
make mistakes that’s when we learn the most, you know?
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Well, like I said (inaudible) I am a law abiding citizen I try my best to be.

Yes sir.

I, like I said I didn’t even argue with him over the speeding ticket cause I
didn’t know that I was speeding or not. I don’t know (inaudible) he got
things to say that I was, and I don’t think he would lie on me, but when he
said that, that when it caused questions in my mind like is he just trying to
put something on me, and that was my thing, you see what I’'m saying.

Right

And that was my thing, you see what I’'m saying. If you could have him
handle business and email me or call me whatever, [ would prefer it in
writing because, I would just feel better about it personally.

L % 2@

Let me get with him and I will check our procedures too, cause I don’t want
to cut any corners and it be wrong. I wanted to call you and give you a heads
up on that and let you know I appreciate you giving us a phone call, I’'m
going to forward this to his supervisdrs also, they may call you but we’ll see
if we can handle it from here on out. Okay?

I appreciate it.
Alright, Mr. Baker, thank you so much.
Have a good day.

Take care.
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COBB COUNTY POLICE

MARIETTA, GA

COMPLAINT FORM

SysID #: 893

{_D_a!é Complaint Received —I 11/16/2015 |Tlnm.’ 21:00 ‘I-l_uurs
x TR o e ‘Nature of
gg::;‘;\'r:c';t TELEPHONE E“:: ‘]’_[ﬂ .| EXTERNAL |Complaint COURTESY
b i - D (check ong) -
Complainant

s Na,ﬁé. : e

" Date of Birlh:

11/2111982

- | BAKER, BRIAN JARVIA
S steet iy state,

111 BAGBY CT, UNION CITY, GA 30291
e  Employer, 51

Inciden
- Time “Loca MABLETON PKWY
11/16/2015 | Incident: | 01:50 F EELSToN. Ch
Occurred i

 Narrative of the Gircumsta

Mr. Baker complained that OFC Lawson's verbal comments and actions were improper during a traffic stop.

Investigation initiated. [11/18/2018 05:23, MARCHA, 1510, DPS]

10




Officer(s) Involved SySIBEG 802"

Cude  Officer Nami¢ ) QMCﬂ Assiginment Date Empl. m@e Sex
AC LAWSCON, MAURICE T ;és;m-ECPD,PC§;>2100,MORN 03/17/2014 W M“
062/19/1989
WI GRIZANTI, ANTHONY J 1810 CCPD,PCT2,2100,MORN 11/29/2010 W M
11/12/1986
WI KNIGHT, STEPHEN E 2423 CCPD,PCT2,2100,MORN 02/02/2015 W M
07/30/1985

Supervisor
. Supstyisor's Action Towards Resolution of the Complaint B ]

Mr. Baker left a telephone message for me at 1330 hours on November 16 concerning OFC Lawson's conduct during a
trafflc stop. | contacted him at approximately 2045 hours on the same date by phone. He stated that he had been stopped
in a motor vehicle by OFC Lawson and two unnamed officers (who | determined were FTO Grizanti and RCT Knight). Mr.
Baker's complaint was that OFC Lawson used the phrase "go to Fulton County to your people.” He also expressed
concern that OFC Lawson was hostile and that he felt intimidated. He made no complaint about FTO Grizantl or RCT

Knight.

At approximately 0200 hrs., on November 16, 2015, OFC Lawson Initiated a traffic stop of a vehicle being operated by Mr.
Brian Baker. In-car video captures the paced speed of the vehlcle (85 MPH/45 MPH zone), and that the vehicle falled to
maintain lane multiple times. He activated his blue lights and tha vehlcle abruptly yielded at Mableton Pkwy near Doyle Dr.

I then began a review of the Incident. The entirety of the stop s captured on video.

OFC Lawson exited his patrol car and made contact with the driver, Mr. Brian Baker. OFC Lawson Informed Mr. Baker of
the reason for the stop. At contact Mr. Baker states that he is "sober” and immediately challenges OFC Lawson’s
explanation by stating "1 didn't do nothin” wrong man” for the stop, OFC Lawson agaln states the reason for the stopin a
ralsed voice. Mr. Baker makes a comment to OFC Lawson that OFC Lawson |s agitated, OFC Lawson Informs him that they
are being video recorded. Mr. Baker hands OFC Lawson his license. OFC Lawson states "Thank you, Sir."

OFC Lawson then asks if Mr. Baker is the registered owner of the vehicle, and Mr. Baker informs him that he is. OFC
Lawson then asks where he is coming from, Mr, Baker states something unintelllglble and then informs OFC Lawseon that
itIs none of his business. OFC Lawson then asks Mr. Baker where he Is going to and Mr. Baker informs him again that It is
nene of hls business. OFC Lawson then asks Mr. Baker what his address is. Mr. Baker states words to the effect that it is
the one on the ID (license). This question Is asked several more times, and Mr. Baker's response Is the same.

OFGC Lawson then asks for an insurance card for the vehicle. Mr. Baker then states that OFC Lawson Is giving him "a hard
time."” OFC Lawson states "Sir, | am just trying to conduct my Investigation.” OFC Lawson again asks for an insurance
card and Mr. Baker tells him that he does not have one. OFC Lawson then states that "you’ll take the ticket” and returns to

his car.

As he is working inside his car, FTO Grizanti and RCT Knight arrive at the stop. FTO Grizanti asks OFC Lawson if there is
"anything interesting?" OFC Lawson responds with “Yea, do you want a 367" OFC Lawson then explains to FTO Grizanti
the nature of the initial contact, and expresses his frustration by use of profane language (not in public but inside of the
patrol car). FTO Grizanti and OFC Lawson discuss the stop further and OFC Lawson explains that the registration does not
match the address on the license. FTQ Grizanti then offers to contact Mr. Baker to clarify this discrepancy and determine

the correct address.

FTO Grizanti then ensures that his bodycam is operating and approaches the vehicle. He makes contact with Mr. Baker.
He engages Mr. Baker in conversation about the stop. During this conversatlon, Mr. Baker repeatedly talks over FTO
Grizanti. Mr. Baker makes reference to wanting to get his ticket and to go. FTO Grizanti informs him that they are trying to
do that, and beglns to address the issue of a different address on the vehicle registration and the license. FTO Grizanti
calls Mr. Baker's attenlion to the date on the registration which is more recent, than the date on the license. FTO Grizanti
explains that they want to make sure that {hey have the right address for the court system. Mr. Baker then states his



current address (111 Bagby Ct). FTO Grizanti asks if he lives at one address and has the vehicle registered at another
address. Mr. Baker states that he lives at "about three different addresses.” To this, FTO Grizantl states simply "OK." Mr.
Baker then asks him if there is anything else. FTO Grizanti politely states “it's a pretty nice car.” To this comment Mr.
Baker responds “Yea, Gestapo.” FTO Grizanti asks "What's that?" Mr. Baker states "Gestapo, are you the Gestapo”? FTO
Grizanti clarifies the question "are you the Gestapo?"” Mr. Baker then states "you asked the question, and you are siill
going on are you the Gestapo?" FTO Grizanti then asks "what is your problem, do you not like the police?" To this, Mr.
Baker states, ''no, | don’t llke you.” FTO Grizanti states "you don’t like me? | have been nothing but nice to you." Mr. Baker
responds with "l appreciate it community policing that is what you are doing." At about this time, Mr. Baker retrieves his
Smartphone, and it appears that it is video recording. In a calmer voice Mr, Baker slates that "Dude, your antagonizing
behavior is unprofessional.”" He then stated that he had answered the question, and what else did he want? FTO Grlzanti
slated that he had not asked anymore questions, and that it was Mr. Baker who told him he was impolite. Mr. Baker then
begins to roll up his window and FTO Grizanti stated that he Is going to get him on his way and returns to the patrol car.

Once at OFC Lawson’s patrol car, FTO Grizanti briefs him on his discussion with Mr. Baker and that he had confirmed hls
address, FTO Grlzanti informs OFC Lawson that he had called him "Gestapo." OFC Lawson discusses the term and FTO
Grlzanti states that itis a NAZI. OFC Lawson then stated the NAZI police. FTO Grizanti then asks how many citations are

being issued, and OFC Lawson states "two."

OFC Lawson then re-approaches the vehicle and states to Mr. Baker that he is glving him two tickets, one for Speeding and
one for Fallure to Maintain Lane. While he was Issuing the tickets OFC Lawson asked him to sign the tickets "if you don’t
mind.” Apparently, this was confusing to Mr. Baker as it seems that he thought OFC Lawson said "Bond.” OFC Lawson
repeated himself for Mr. Baker, and politely stated "if you don’t mind" which Mr. Baker now understood. Mr. Baker then
signed the ticket, and told OFC Lawson that he needed to "wash his hands.” Mr. Baker then stated “can | go?” OFC
Lawson then responded "Can you go?" Mr, Baker then stated again "can | go?" OFC Lawson responded with "l am asking
you, can | go?” Mr. Baker stated "l don't know." OFC Lawson then sald "please go away to Fulton County | don’t care
about you people.” Mr. Baker then referenced my people, to which OFC Lawson responded "go to Fulton County cuz, go”
and he snapped his fingers. Mr. Baker then stated "...you don’t care about my people'? That is what you said." This
conversation is rapld, and intermixed in the conversation is that OFC Lawson stated "go to Fulton County" and words to
the effect of ...l did not say your people...l said you people and go to Fulton County (please refer to video for speciflc
Interaction). To this (after OFC Lawson responded that had said "your people”) Mr. Baker stated "that Is not what you said,

you said that you don’t care about your people...that is mean.”

OFC Lawson then asks Mr. Baker to stap out. OFC Lawson later stated that he saw that he was belng recorded on Mr.
Baker's Smartphone. Mr. Baker responded that OFC Lawson wanted him to step to fight the pollce. OFC Lawson
responded that he wanted Mr. Baker to "step out and talk to me.” Mr. Baker wanted to know what there was to talk about.
OFG Lawson stated "l am asking you sir, If you want to get out and talk to me.” Mr. Baker then continues to talk, and states
"you sald you don’t care about your people.” OFC Lawson responds again "yea, and go back to Fulton County, sir." Mr.
Baker says soimething unintelliglble, and OFC Lawson tells him that he "is free to leave from this trafflc stop." Mr. Baker
states "l know" but does not leave. OFC Lawson states "go please," Mr. Baker makes some reference to OFC Lawson’s
position next to the car, and OFC Lawson Indicates that there is enough room for him to leave. A few moments later, Mr.
Baker leaves the trafflc stop. OFC Lawson informed me at the conclusion of the traffic stop as Mr. Baker drove off he

stated "Gestapo” and "jackass.”
[11/22/2015 03:16, MARCHA, 1510, DPS]

SUPERVISOR'S RECOMMENDATION

Based upon my review | belleve that OFC Lawson violated Code of Conduct 1.02 (Unbecoming
Conduct) and Code of Conduct Rule 1.25 (Courtesy). During the above traffic stop, OFC Lawson
failed to be tactful In the performance of his duties and failed to control his temper when Mr.
Baker demonstrated a belligerent attitude. OFC Lawson’s repetitive statements "of can | go;”
"go to Fulton County;"” and "your people” or "you people” and to "step out and talk to me"” were
Il advised, improper, discourteous and brought discredit to the Department and Officer Lawson.

Violation of Cobb County Police Department Code of Conduct Rule 1.02 (Unbecoming Conduct)
and 1.25 (Courlesy) is sustained.
The Cobb County Police Department does not now nor has ever condoned the behavior

demonstrated by Officer Lawson during his interaction with Mr. Baker, Misconduct as
demonstrated by Officer Lawson is a very serlous violation of our Gode of Conduct and not



considered lightly, The Cobb County Police Department has a long and proud history of holding
each offlcer to a very high standard of professional conducl. Officer Lawson’s conduct as he
spoke with Mr. Baker does not meet our high standards, has in fact brought discredit to the
department and himself, and is not now nor will ever be tolerated.

| direct, consistent with management agreement, that he attend and successfully complete 20
hours of directed remedial training In the area of Verbal Defense and Influence on March 8

through 10, 2016 at the Georgia Public Safety Tralnlng Center,

In order to address the stress and frustration that he exhibited, he is to attend one-on-one
remedial training with CPT T.R, Alexander for Stress Management. This course is no longer
offered by Cobb Academy, and there are no courses avallable In the near fulure at area
academies, CPT Alexander is the former Instructor for this course, and the length of the
one-on-one training will be at his discretion, This tralning is to be completed no later than

12/31/2015,

| recommend, conslstent with management agreement, that he be transferred to another

precinct,

Finally, [ recommend disciplinary action to address the Code of Conduct violatlons at issue,

[11/22/2015 03:19, MARCHA, 1510, DPS]
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