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APPENDIX B: Concept Report Template
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COBB COUNTY
DEPARTMENT OF TRANSPORTATION

PROJECT CONCEPT REPORT

	
	

	Project #:
	

	Project Name:
	

	
	
	
	
	

	Federal Route Number:
	
	
	State Route Number:
	


	Recommend for Approval:
	
	
	

	
	XX, Design Lead/Project Manager, Consultant Firm
	
	Date

	
	
	
	

	Recommend for Approval:
	
	
	

	
	XX, Cobb Project Manger  
	
	Date

	
	
	
	

	Recommend for Approval:
	
	
	

	
	XX – Traffic Operations Division Manager


	
	Date

	
	
	
	

	Recommend for Approval:
	
	
	

	
	XX – Preconstruction Engineer
	
	Date

	
	
	
	

	Approve:
	
	
	

	
	XX – Transportation Division Manager


	
	Date

	
	
	
	

	Approve:
	
	
	

	
	XX – Deputy Director or Director (as required)

	
	Date


PROJECT LOCATION

Include a project location map sufficient to clearly locate the project and its beginning and ending point.
BACKGROUND DATA

Project Need and Purpose:  
Existing conditions: A brief general description of the project location as it currently is, including lanes, sidewalks, major intersections, structures, and major utilities in project area.

Description of the proposed project: A brief description of the proposed improvements including project limits, lanes, sidewalks, etc.
ARC TIP #: (if applicable)


CID Project #: (if applicable)



Commission District(s): #


Congressional District(s):   ## 

Other projects in the area:

Projected Traffic:  ADT or AADT

24 HR T:       %
Current Year (20WW):         
Open Year (20XX):        
Design Year (20YY):       
Traffic Projections Performed by:   
Functional Classification (Mainline): Cobb County Functional Classification 

Complete Streets - Bicycle, Pedestrian, and/or Transit Standards:                       

☐None        ☐Bicycle        ☐Pedestrian
     ☐Transit



DESIGN AND STRUCTURAL
Roadway Name: 

Design Speed:

Description of Proposed Typical Section:
Insert sketch or reference attachment

Major Interchanges/Intersections:  
Lighting required: 

☐ No

☐ Yes
Shall Context Sensitive Solutions procedures be utilized?

☐ No

☐ Yes
PEACH Roads goals for project:

Design Exceptions to FHWA/AASHTO controlling criteria anticipated:

Design Variances to Cobb DOT Standard Criteria anticipated: 
UTILITY AND PROPERTY

Railroad Involvement:

Utility Involvements: Listing of all utility companies and discussion of potential major utility conflicts

Right-of-Way:

Existing width:       ft.

Proposed width:       ft.

Required Right-of-Way anticipated:
☐ No

☐ Yes

☐ Undetermined
Easements anticipated: 
☐ None 
☐ Temporary  
☐ Permanent  

	Anticipated total number of impacted parcels:  
	

	Displacements anticipated:
	Businesses:
	

	
	Residences:
	

	
	Other:
	

	     Total Displacements:

	


PERMITS

Environmental Permits, Variances, Commitments, and Coordination anticipated:  
GDOT Encroachment Permit Required?

Corps Permit Required?

RESPONSIBILITIES AND COSTS 
Project Meetings:  Provide dates of any Concept or other significant project meetings that have been held.  Meeting minutes should be attached if available.
	Project Activity
	Party Responsible for Performing Task(s)

	Concept Development
	Consulting firm, Cobb DOT, etc.

	Design
	

	Right-of-Way Acquisition
	

	Public Outreach
	

	Utility Coordination (Preconstruction)
	

	Utility Relocation (Construction)
	

	Letting to Contract
	

	Construction Supervision
	

	Providing Material Pits
	

	Providing Detours
	

	Environmental Studies & Permits
	

	Environmental Mitigation
	

	Construction Inspection & Materials Testing
	


Other coordination to date:  
Project Cost Estimate and Funding Responsibilities:  Attach current cost estimates to report.
	
	PE
	R/W
	Reimbursable Utility
	CST*
	Environmental Mitigation
	Total Cost

	 Funded By
	
	
	
	
	
	

	$ Amount
	
	
	
	
	
	

	Date of Estimate
	
	
	
	
	
	


* With appropriate level of contingency (see Appendix D)
ALTERNATIVES DISCUSSION

	Preferred Alternative:  description

	Estimated Property Impacts:
	
	 Estimated Total Cost:
	

	Estimated R/W Cost:
	
	Estimated CST Time:
	

	Rationale:  (Why was this alternative selected?)


	No-Build Alternative:  description

	Estimated Property Impacts:
	
	 Estimated Total Cost:
	

	Estimated R/W Cost:
	
	Estimated CST Time:
	

	Rationale:  (Why was this alternative not selected?)


	Alternative 1:  description

	Estimated Property Impacts:
	
	 Estimated Total Cost:
	

	Estimated R/W Cost:
	
	Estimated CST Time:
	

	Rationale:  (Why was this alternative not selected?)


Comments/Additional Information:

LIST OF ATTACHMENTS/SUPPORTING DATA 

List and attach as appropriate to project.  

1. Concept Layout

2. Typical sections

3. Cost Estimates

4. Crash summaries for last three years
5. Traffic diagrams or projections

6. Capacity analysis summary 
7. Summary of TE Study and/or Signal Warrant Analysis

8. Meeting Minutes 

9. Signed Agreements
10. Other items referred to in the body of the report
1

