Vinings Vision Plan
Public Meeting #1
May 23, 2011

The first public meeting for the Vinings Vision Plan took place on May 23, 2011 at the
Vinings United Methodist Church from 7:00-8:30 p.m. There were approximately 120
people present.

Mr. Dana Johnson, Planning Division Manager for Cobb County Community
Development, began the meeting at 7:00 p.m. and welcomed the community.
Commissioner Bob Ott also offered a welcome and discussed how the process has
worked previously.

Mr. Johnson introduced additional Cobb County staff: Ms. Mandy Elliott, Ms. Sharon
Qin, Mr. Phil Wesbrook and Mr. Brad Gordon, all with Community Development and
Mr. Jason Gaines with the Department of Transportation. Also present were Mr. James
Bikoff and Mr. Carnell Brame, who are interns with Community Development. Mr. Bob
Hovey, Planning Commissioner, was also in attendance.

Mr. Johnson discussed the planning process, including the reasons for producing a master
plan for Vinings and a potential timeline. Ms. Elliott then provided an overview of
existing conditions, including demographics, housing, business survey, land use,
community facilities, historic resources, environmental & natural resources,
transportation and crime.

Mr. Johnson next opened it up for questions. The following questions were asked by the
community:

1. Who is the advisory committee? What is the purpose of the advisory committee?
(Will be on website.)

2. What/where is Vinings Main? What is the importance?

(In document, should include map with neighborhoods and developments with

occupancy.)

Why does the presentation not include Asian/Pacific Islander racial statistics?

Are we headed to R-20 zoning?

Will there be a transition zone between low density (Vinings) and high density

(Cumberland)?

6. Traffic has a distinct impact on quality of life, what can we do to deter traffic

from coming through Vinings? Any real way to alleviate this?

Will the Silver Comet Trail be extended into Vinings?

Can the Silver Comet connect through Stillhouse Road/ Connectivity?

What is the plan for the Settlement Rd. development?

10 What about commuter rail? Will it be along CSX tracks or Cobb Pkwy.?

11. What about passenger trains? And double tracking of CSX line?

o w

© N



12. If we accept this plan, are “we” (community, county, developers) committed?
How committed are “we” to sticking to the plan?

Comments and concerns included:

1. It will be important to consider the maximum capacity of existing properties and
the effects it will have on traffic. Some developments have not been built out or
are not fully occupied, but this will change.

The community was then broken up into five groups to discuss positives, negatives and
opportunities for the community. A community member from each of the groups was
asked to share a few insights they had gained from the group discussion.

Group #1

Positives

«»+ Easy commute

% Location/ Proximity to Buckhead and Airport
¢+ Strong sense of community

% Charming

% Walkability

% Trees/ nature/ river

+«+ Proximity to shopping / restaurants / movie theater
% Library

+«+ Track help block traffic, acts as natural barrier
+« Fountain at Paces Mill and Paces Ferry Rd.

% Safety

+«+ History

% Small town and city environment

«» Tax Structure

Negatives

%+ Cumberland Mall (demographics do not match Vinings)
% No parks

No local elementary school

Traffic / cut through traffic

Train causes backups

Poor reputation of some schools (decline in quality at Teasley)
Noise and smell from 1-285

Ranch Rd has become a cut through

Dilution of name “Vinings”

Too many driveways

Pilot and QT gas stations

High property taxes

No sidewalk connectivity
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Opportunities

Defining/ trade marking/ coining “Vinings”

Embracing areas outside of “Vinings” instead of pushing away

Use 1-285 as boundary to study area

Elementary school in Vinings

Parks

Extension of Silver Comet Trail (through Stillhouse Rd/ parallel to Paces Mill by

possible land purchases)

Noise barriers @ 1-285 behind fire station (Cumberland Pkwy)
Better sidewalks

Rerouting truck traffic

Connect Settlement Rd. and trenches for park

Speed bumps and/or stop signs along Woodland Brook Dr.

Group #2
Positives
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Residential community

Location

Proximity to Silver Comet Trail

Low Density (R-30)

Community involvement / “Community Spirit”
Shopping / Vinings Jubilee

Walkability/ sidewalks

Natural environment/ trees

History

Library

Train (stops traffic, what happened to the whistle?)
Close proximity to everything — schools, shopping, other Atlanta neighborhoods
Complete community (self contained)

Fountain: in the Jubilee and on traffic triangle
Balance between residential and commercial
Vinings: a Road — a River — a Rail

Negatives
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Traffic (Maintain village character)

Truck stop (What’s the plan once it’s gone?)

Shopping (local/small stores driven out and replaced with chains)
Consistent sidewalks

Poor walkability

Lack of bike lanes

Lack of cross walks

Bikers on Woodland Brook

Powerlines



>

R/
%

L X4

0

o 7
L X GIR X4

Lack of train whistle
Lack of meeting space
Lack of parks/greenspace

Road conditions (Clear the sewers on Woodland Brook!)

Timing of traffic lights

Opportunities

Curb and Gutter SPLOST Project on Woodland Brook Dr.

Improve gateways (signage)
Consistent look and feel with streetscapes
Transition zone from areas with high intensity uses

Realistic traffic plan (maintain feel of Vinings, improve flow)

Foster community building

Green space -- Settlement Rd./ Stillhouse Rd./ behind library/ strip mall at Paces

Ferry/Paces Mill

Silver Comet Trail (extension)

Work w/ GA Power to maintain/trim trees
Put power lines underground

Create a true village/town center

Groups #3
Positives
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Location/ Accessibility
Property taxes

Low crime

View

Small town feel
Maintenance
Walkability
Amenities
Community structure
Communications
Strong associates
Railroad tracks
Historical significance
River

Air Quality

Negatives
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Crosswalks...

Railroad

Street paving and congestion

Sidewalks (should be wider, improve connectivity)
Density too high (too many multi-units)

Lack of parks



Opportunities

+« Intersection improvements

% Accessibility to adjacent parcels (Paces Mill at Paces Ferry)
+«+ Park connected to Pace House

% Recreation at Settlement Rd.

+«»+ Aesthetics/ architectural guidelines

% Rebuild RR Station

+«+ Connection to Silver Comet Trail

«» Children’s Park

Group #4
Positives
% Trees
% Sidewalks

« River

% Taxes

++ Sense of community

% Pedestrian friendly village core

% Restaurants/ entertainment

%+ Proximity to other communities and airport
+«+ Cobb County Government services

% Trolley park

Negatives

% Traffic

+«»+ Threat of more development (Cumberland Pkwy/ Paces Station)
% Small strip center at Paces Mill/ Paces Ferry

« Timing of street lights

% Lack of bike lanes

+«+ More parks and greenspace

% Crime

% Lack of upscale grocer

Opportunities

% Improve gateway signage

«+ Continuity of Vinings Village (add Log Cabin)

% Slow traffic on Woodland Brook

« Litter clean-up

% Improve traffic flow on Atlanta Rd./ Cumberland Pkwy/ Cobb Pkwy to assist with
Paces Ferry

Traffic signage (best routes around Vinings)

Commuter rail on CSX line or Light Rail on I-75

Crosswalks at Paces Ferry/ Paces Mill
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% Keep library open

+« Community center/ town hall

¢+ Sidewalk on north/east side of Log Cabin

+«+ Pedestrian improvement at Woodland Brook/ Log Cabin
% Dog park

+» Settlement Road park

s Extent Silver Comet Trail to Vinings

+« Roundabout Paces Ferry/ Paces Mill

Group #5

Strengths/Positives

% Location/ proximity

«» Size/ village feel

% Tax Structure

++ Development patterns

% Restaurants/ retail/ entertainment (Jubilee)
+«+ Cobb Government efficiency

s Accessibility

++ Chattahoochee River/ National Park Service
¢+ Diverse housing architecture

¢+ Pedestrian accessibility

Weaknesses/Negatives

% Traffic

+«+ Speed limits (enforcement)

¢ Paces Ferry/ Paces Mill (left turn lane/ signal)

% Transition between Vinings and more intense uses

% Inconsistent zoning/ code enforcement by Cobb County (Randall Farm Rd./ Randall
Road)

+«+ Absence of a park facility

% Lack of pedestrian infrastructure

% Lack of architectural standards for retail

s Cut-through nature of thoroughfares

++ Flood control (Cochise Dr.)

% Increasing residential densities

% Consistent signage and streetlights (gateways)

Opportunities

% Underground utilities

+»+ Redesign Paces Mill/ Paces Ferry (Traffic Circle)
Traffic (speed/ flow/ volume)

Park/ public building/ civic space

Bike lanes

% Chattahoochee River (county owns riverfront property)
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Threats

+» Home Depot HQ (should it leave)
% Viability of Cumberland Mall
¢ Incorporation (cityhood)

The meeting concluded at 8:30 p.m.



