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Six Flags Drive Corridor Study

Introduction

In September 2005, the Cobb County Department of Transportation hosted a workshop on
pedestrian safety and mobility along Six Flags Drive in southern Cobb County. The
workshop was facilitated by the Atlanta Regional Commission (ARC) via its Walkable
Communities initiative. Workshop attendees included employees of various Cobb County
departments and agencies, as
well as community leaders and
other interested parties. |
Emphasis was placed upon the |
lack of safe places for
pedestrians to cross the right of
way along Six Flags Drive, a |
thoroughfare consisting of five
(5) lanes. Other notable findings
from the workshop included the
lack of adequate pedestrian and
vehicular lighting at night; the
need for additional sidewalks in
areas lacking pedestrian : - .
infrastructure; and the desire to enhance the safety and comfort of pedestrians through the use
of streetscaping techniques and features.

In January 2006 at the Cobb County Board of Commissioners’ annual retreat, District 1V
Commissioner Annette Kesting cited results from the Walkable Communities workshop as
reasoning for the County to take an in-depth look at the Six Flags Drive Corridor.
Subsequently, the Community Development Agency’s Planning Division was asked to
prepare a study regarding the corridor. As a result, the Planning Division has developed a
document that examines the relationships between land use patterns, transportation
infrastructure and public safety along the corridor. The study considers the following general
objectives:

e Promote transportation alternatives in the planning process such as transit, bicycle
facilities pedestrian infrastructure, and other alternative modes of travel;

e Propose changes to the Cobb County Zoning Ordinance and Comprehensive Plan
along the corridor in order to encourage revitalization or redevelopment of declining
land uses;

e Encourage housing types and densities needed to support desired economic growth
along the corridor.
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Six Flags Drive runs in an east/southeasterly direction from Blair Bridge Road to the
Interstate 20 interchange at Riverside Parkway, then continues in a northeasterly direction
until it becomes Lee Industrial Boulevard, just south of Mableton Parkway. The defined
study area consists of a 1.1-mile stretch of Six Flags Drive beginning at Factory Shoals Road
from the west and ending at the Interstate 20 interchange. The area has not received
significant land use or infrastructure investment in recent years. Additionally, the area has
consistently had one of the highest crime rates in Cobb County over the last several years.
The area serves as a backdrop to the Six Flags Over Georgia amusement park. The park,
along with the area’s close proximity to the Chattahoochee River, provides Cobb County
with an extraordinary opportunity to increase interest and investment within the study area
and surrounding communities.

The purpose of this study is to examine existing land uses, zoning, and future land use
recommendations in order to determine whether or not policy changes would be appropriate.
Recommended transportation infrastructure improvements are factored significantly into the
overall final recommendations. The following is a breakdown of each individual section of
the document:

e Methodology: Provides a basic overview of the tools and techniques used to carry
out the study.

e Community Profile: Provides background information on the study area; Includes
information on existing conditions within the study area such as population size and
demographics, housing stock, commercial/retail uses, etc.

e Concept Plan/Recommendations: Provides detailed strategies and action items to be
considered for implementation within the study area. Information provided within
this section is derived from feedback received from the public and the Steering
Committee during the plan building process.

e Implementation: Provides information on ways to apply the tactics brought forth
within the Concept Plan and Recommendations sections of this document.

Methodology

The Six Flags Drive Corridor Study was
carried out as an in-house planning project
that utilized no external funding sources to
assist in its development.  Staff has
prepared this document as a means of
expanding  dialogue between  staff,
community stakeholders, residents, and
elected officials to concentrate on the
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unique issues occurring within the study area and to develop creative solutions to improve
the quality of life within the area. Staff conceptualized this study so that it would be in
concurrence with the ARC Livable Centers Initiative (LCI) program criteria. The primary
objectives of the LCI program are as follows:

e Encourage a diversity of mixed-income residential neighborhoods, employment,
shopping and recreation choices at the activity center, town center, and corridor level;

e Provide access to a range of travel modes including transit, roadways, walking and
biking to enable access to the various land uses and activities within the study area;

e Develop an outreach process that promotes the involvement of all stakeholders

In order to carry out these criteria, Staff conducted a planning process that involved a
Stakeholder Steering Committee and two (2) public meetings designed to obtain citizen input
on corridor-related issues. All meetings (Steering Committee and Public) were held at the
South Cobb Recreation Center, located on Six Flags Drive within the vicinity of the study
area.

Steering Committee

To assist in the development of this Study, a Steering Committee was formed. Members of
the committee were appointed by Commissioner Kesting per the recommendations of the
Planning Division Staff. The role of this group was to provide guidance to Staff in the
development of the plan recommendations resulting from the overall study process. Various
organizations were represented on the committee, including:

Austell Neighborhood Task Force
Boys & Girls Clubs of Metro Atlanta
Cobb County Police Department
Silver Creek Homeowners Association
Southwest Austell Neighbors (SWAN)

The Steering Committee held five (5) meetings in which various facets of the issues facing
the study area were discussed, including but not limited to: land use planning, transportation
infrastructure, public safety/social awareness issues, and greenspace and outdoor recreation.
A ‘Strengths, Opportunities, Weaknesses and Threats (SWOT)’ analysis was conducted as
the primary plan-building exercise. These meetings were also used to summarize the
outcomes of the two public meetings. A listing of Steering Committee members and detailed
results of the SWOT Analysis, as well as accounts of each Steering Committee Meeting, can
be found in Appendix C.
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Public Meetings
Two (2) public meetings were held as part of the study process.

The first meeting was held on Saturday, June 24, 2006 at 10:00 AM. The meeting was
advertised to the public as an ‘open house’ via road signs posted by the Cobb Department of
Transportation. In addition, meeting notices were placed in the Cobb Line newsletter and on
the official Cobb County Government website (www.cobbcounty.org). Approximately ten
(10) days prior to the meeting, Commissioner Kesting and Planning Division Staff visited
various businesses along Six Flags Drive, handing out letters that extended invitations to
attend the meeting and expresses individual opinions and concerns.

The meeting opened with a ten-minute presentation followed by a question/answer session.
Many of the questions asked were geared toward issues related to crime and public safety,
due to the fact that such issues are prevalent within the community and are highly visible to
both residents of the community and passers-through. Further discussion during the
guestion/answer session brought other issues to the forefront, namely: lack of sidewalks, lack
of grocery stores and other reputable, viable business, and lack of recreation facilities and
activities for youth.

Following the question/answer
session, meeting attendees were
separated into groups for the
purpose of a “charrette-style”
activity. Workshop attendees were
split into four groups and were
asked to illustrate their ideas
regarding land use along the
corridor using maps provided by
Staff. The prevailing theme
amongst all four group renderings
was commercialization, namely
restaurant, retail and service-
oriented businesses typically found
in the major retail centers around the Atlanta Region. A bullet-list summary of public
feedback from Public Meeting #1 is located in Appendix C.

Following the positive turnout and feedback obtained from the June 24™ meeting, the
decision was made to host a second public meeting in hopes of garnering even more interest
than the previous meeting. The meeting was held on Thursday, August 31, 2006 at 6:00 PM.
As with the previous meeting, Cobb DOT placed signs on roadways in and around the Study
Area to inform interested parties of the meeting. Several of the homeowner’s associations
(HOA'’S) got involved in spreading the word regarding the meeting by distributing electronic
flyers via email. Among the attendees were State Representative Alisha Thomas Morgan and
State Senator Doug Stoner.
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The meeting opened with a short
slideshow presentation that provided a
brief background of the corridor study
and its overall purpose. Included
within the slideshow were conceptual
renderings of what the Six Flags Drive
corridor could look like with a raised
median and a revised streetscape
design. A question/answer session
followed, featuring questions
regarding a variety of topics. As with
the previous public meeting, many of
the questions were regarding issues
unrelated to the goals and objectives of
the corridor study. However, the
majority of questions were concurrent
with issues focused upon within the study. Senator Stoner, Representative Morgan and
Commissioner Annette Kesting actively participated in the dialogue, with County Staff
moderating the discussion. Steering Committee member Major Robert Pittman of the Cobb
Police Department took an active role in the dialogue as well by describing his precinct’s
efforts to work with area apartment complex managers to clean up the elements that foster
criminal activity.

Following the question/answer session, the meeting switched over to an ‘open house’ format
that allowed guests to mingle around the room and look at items displayed around the
meeting room. Among those items were: listings of proposed recommendations for
improving the corridor, as well as charts containing images that exemplified the types of land
use/development patterns that could be implement in the study area, which would help
promote walkability, public safety and economic vitality.  These images were used to
conduct an Image Preference Survey in which guests were asked to rate images according to
what they would like to see more of in the Six Flags Drive corridor.
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Image Preference Survey

This exercise consisted of 45 images displayed on three (3) posterboards. Participants were
asked to rate each image on a scale of one-to-five (one being the lowest, five being the
highest). The images were split into three (3) categories: New Urbanism, Bus Stops,
Crosswalks and Sidewalks, and Medians.

New Urbanism: This category
included examples of medium-
to-high  density  residential
development styles, as well as
mixed-use residential/retail
commercial development styles.
These are the types of
development patterns commonly
seen in areas that have evolved
into activity centers.  Survey
results indicated a preference
towards mixed-use scenarios
that emphasize the types of retail services desired by area residents.

Bus Stops, Crosswalks and Sidewalks: This category depicted examples of various
streetscaping techniques that have the potential to positively impact the corridor in its
current condition, as well as with any future redevelopment scenarios. Street trees
and street furniture, bus stops with shelters, landscaping and trash receptacles, pocket
parks, and various depictions of crosswalks (both at intersections and mid-block)
were among the examples shown. Survey responses reflected a desire for greenspace
being integrated into the overall streetscape design, as well as wider sidewalks,
multi-use trails and pedestrian-scaled lighting.
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e Medians: This category depicts examples of raised medians. This goes hand-in-hand
with previous category due to its impact on pedestrian safety. Staff chose to list this
as a separate category due to the wide variety of median designs found throughout
the metro area and the state. Survey responses reflected the desire for a full-length,
landscaped raised median to be installed along the corridor.

Based on the results of this exercise, Staff confirmed that mixed used development that
provides both a density-comparable alternative to the existing apartment complexes
along the corridor, as well as viable commercial/retail services, are desires of citizens
living in and around the study area. Additionally, the results reflect a desire to have
more greenspace along the corridor and to create opportunities for such by incorporating
it into pocket parks, bus stops and other streetscape improvements.
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Community Profile

Study Area Context

The Six Flags Drive corridor is an area that is in a prime location for quality development
opportunities due to its proximity to numerous regional assets, such as the Six Flags Over
Georgia amusement park and the Chattahoochee River. Accessibility is an important factor to
the growth and vitality of this area due to the presence of Interstate 20 with direct access to
downtown Atlanta and its proximity to Interstate 285. The area, in general, does not have a
strong commercial presence with the nearest major retail destinations being the Arbor Place
mall in Douglas County and the Greenbriar Mall in Southwest Atlanta. The study area
primarily contains marginal commercial/service uses and a large quantity of older multi-
family renter-occupied residences. There has been a lack of public and private investment in
this area of the corridor in recent years.

Study Area Extents

Six Flags Drive runs in an east/southeasterly direction from Blair Bridge Road to the
Interstate 20 interchange at Riverside Parkway and then continues in a northeasterly direction
until it becomes Lee Industrial Boulevard, just south of Mableton Parkway. The defined
study area consists of a 1.1-mile stretch of Six Flags Drive beginning at Factory Shoals Road
from the west and ending at the Interstate 20 interchange. The study area also includes
properties within one hundred and fifty (150) feet from the street right-of-way. The
boundaries of the study area can be seen in detail in Map #1.

Map #1
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Population Demographics

The figures for the demographic analysis were estimated by Claritas, a private market
research firm. There are some small discrepancies between the boundaries used to gather the
market research and the study area boundaries, but the differences are inconsequential. A
map of the market area boundaries is shown in Map #2.
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Of the 2005 population, 77.7% are Black/African American, 7.6% are Caucasian and 2.0%

are some other race or combination of
races. 12.6% of the population
identifies itself as having a
Hispanic/Latino ethnicity. The ethnic
makeup in this area varies from Cobb
County as a whole, which has 72.4%
Caucasian, 18.8%  Black/African
American, 8.8% some other race or
combination of races, and 7.7% of the
population identify themselves as
Hispanic/Latino.

Race and Ethnicity in the Six Flags Drive Corridor, 2005

@ Black/African American
B Caucasian

O Other Race(s)

O Hispanic/Latino

The median age of the population in 2005 was approximately 28.7 years, which is younger
than the average of 33 years for the county as a whole. In the study area 32.2% of the
population, in 2005, was under the age 18 while 7.5% was age 55 or older. The male to
female ratio is similar to that of the County as a whole where there are slightly more women

compared to men in the study area.

The median household income for
the study area is $39,590. This
figure is considerably less than the
county median of $73,586. The
size of households creates an
additional challenge because there
is a larger percentage of large
households (households containing
five or more individuals) as a
percentage of total households
within the study area compared to
the county as a whole. The lower
household income could be
attributed to the low number of
higher income households
(households making more than
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Six Flags Corridor Age Demographic, 2005

0-17 18-24 25-34 35-44 45-64
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1
65 and
above

$75,000/year) in the study area

(12.97%) compared to the county (36.23%), as well as the greater number of lower income
households (households making under $35,000/year) within the study area (43.12%)
compared to the county as a whole (25.48%).

10
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Another important demographic indicator is educational attainment. Educational attainment
IS important because it can be used as an indicator used to explain income, economic activity,
and the availability of jobs. In the study area 13.21% of the population has not completed
high school, 36.7% have a high school diploma or equivalent, 5.9% have earned an
associates degree, 15.5% have a Bachelor’s degree, and 5.24% have a Graduate or
Professional degree. These figures are low when compared to Cobb County as a whole:
11.1% has not completed high school, 20.80% have a high school diploma or equivalent,
5.8% have earned an associates degree, 28.10% have a Bachelor’s degree, and 11.80% have
a Graduate or Professional degree

Educational Attainment, Six Flags Area, 2000

1000

800

600

400+

200

Housing

The Six Flags Drive area has a variety of housing types. The corridor contains some single-
family subdivisions featuring ranch-style homes built during the 1960’s, in addition to
several more-recently built single family subdivisions (circa 1990’s and early 2000’s).
Within the study area itself, there are nine (9) multi-family developments, built primarily
during the 1970’s and 1980’s. In 2005, there were 1,865 housing units within the study area.
Of those, approximately 22.4% (418) were single-family detached homes while multi-family
units accounted for the remaining 76.6% of housing units. This compares to 268,152 housing
units county-wide, 68% (182,464) of which are single-family detached units.

In 2005, approximately 72.2% of occupied housing units within the study area were renter-
occupied, while approximately 27.8% were owner-occupied. Compared to Cobb County as a
whole, these totals are the complete inverse, whereas the 2005 American Communities
Survey conducted by the Census Bureau indicated that the County had approximately 71.2%
of its occupied housing units inhabited by owners, while 28.8% were inhabited by renters.

11
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The value of housing within the study area is considerably less than that of the County as a
whole. The estimated median value of owner-occupied housing within the study area in 2005
was $125, 955; which is 36% less than the median value county-wide ($195,700).

The current housing stock seems to be affordable, relative to area incomes. This assertion is
made considering that 30% of one’s household income is generally considered the threshold
for being cost burdened in terms of housing. As of the 2000 Census, approximately 58% of
renters within the study area spent less than 30% of their household incomes on the cost of
rent. As far as owner-occupied housing is concerned, approximately 75% of homeowners
spent less than 30% of their household incomes on monthly housing expenses, which include
mortgages, insurance, utilities, taxes, etc. Considering that the figures available for renters
does not account for total housing costs, it does not give an accurate representation of the
true burden of housing expenses for renters. Applying the additional expenses considered in
the Census’ computation of these statistics for homeowners, in turn to renters, we estimate
that approximately 40% of renters would spend less than 30% of their household incomes on
monthly housing expenses.

Based on current conditions, a need exists for additional housing units to meet market
demand. Assuming these conditions remain as they are (employment, income, development
types, etc.), there will be a need for 4,400 new housing units by the year 2020. It is important
to note that part of the purpose of this study is to assist in reinvigorating the overall market
conditions in this area. The level of success achieved during these efforts could potentially
reveal a need for even more housing units within the area in the future. The Housing Market
Analysis provides more details regarding housing demand and is available in Appendix A.

Commercial Activity

Commercial/retail outlets within the study
area tend to be neighborhood-oriented.
There are three gas station/convenience
store combos within the study area. Each
location appears to do reasonably good ===
business based on the volume of
customers  witnessed  during  field
observations. There are also (2) two
‘strip-mall’ shopping centers, both of
which contain businesses such as check
cashing outlets, dry cleaners and barber shops/beauty
salons. Throughout the study process, we received
comments from both the Steering Committee and the
public-at-large advocating the need for new, more-
viable businesses to the area. The most popular
choices for new retail establishments were grocery
stores, banks, and national chain restaurants (non-fast
food).

12




Six Flags Drive Corridor Study

Transportation

As previously mentioned, the section of Six Flags Drive that passes through the study area
consists of four (4) travel lanes and a two-way left turn lane in the center of the roadway. The
only traffic signals located within the .

corridor are at either end of the corridor
with no signalization in between. This
scenario encourages motorists to travel in
excess of the posted speed limit of 40 miles
per hour, which is a key factor in the high
number of accidents involving motor
vehicles and pedestrians attempting to cross
the roadway. Georgia Department of
Transportation (GDOT) accident statistics
from 2004 recorded 263 motor vehicle
accidents along Six Flags Drive. However,
the data does not distinguish between
accidents involving motor vehicles and
pedestrians.

Cobb County Community Transit (CCT) operates the Route 30 bus line through the corridor.
This bus route connects to MARTA'’s rail service via the H.E. Holmes Transit Station and
Downtown Marietta. These termini serve as vital connections to employment centers, making
it one of the most utilized routes within the ™ ] poa
entire CCT system. Within the study area, [ "
there are eight (8) transit stops; four (4) on
either side of the roadway. Three (3) of the
stop locations on the southern side of Six
Flags Drive are not located on sidewalks,
forcing transit riders to wait for the bus in
shelters situated on unpaved surfaces.

The southern side of the roadway is without sidewalk for the entire length of the study area.
During our field observations, a worn path was visible, indicating a significant pedestrian
presence in the area and the lack of adequate pedestrian infrastructure. In 2005, Cobb DOT
was awarded a Transportation Enhancement (TE) grant to address the needs along the Six
Flags Drive Corridor regarding pedestrian infrastructure and safety. This is an important first
step in revitalizing the corridor. It is our goal to utilize this as a springboard to promote
further improvements and enhancements within the study area.

13
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Public Safety

Issues regarding public safety were amongst the chief concerns that were mentioned
throughout the study process. Both members of the Steering Committee and citizens in
attendance at the two public meetings expressed concerns regarding violent crime within the
study area, particularly within the apartment complexes and at certain retail locations.
According to the Cobb County Police Department, some of the most consistent incidences of
crime in the entire County occur within the study area. Map #3 below illustrates locations of
crime incidents within the study area.

During our face-to-face efforts to garner public interest and to inform citizens of the first of
the two public meetings, we noticed firsthand one of the most commonly-heard complaints
from citizens during the public involvement process. There was a significant amount of
loitering in the shopping centers where we distributed information pertaining to the study and
the forthcoming public meeting. Although we did not feel threatened in any way, we
recognize this as a legitimate concern of citizens as well as business owners along the
corridor and have considered these and other public safety concerns in the development of
the Concept Plan for this study.

Map #3

14
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Concept Plan/Recommendations

Based on the community’s vision for the study area, analysis of the area’s current conditions,
potential for new development and both current and potential market demand, Staff has
devised a conceptual area plan and a list of recommendations that addresses the issues
brought forth throughout the planning process. Although this plan is designed to reflect the
desires of the citizens and stakeholders of the community, it should not be expected to
provide immediate results, nor should the effort to execute the plan be placed on the
shoulders of one entity. Execution of this plan should be a collaborative effort involving
Cobb County Government, citizens of the Six Flags Drive corridor and surrounding areas,
the development community and other area stakeholders, such as Six Flags over Georgia and
The Boys & Girls Club.

The concept plan for the Six Flags Drive corridor focused on creating a sense of place for the
area. Throughout our discussions with the Steering Committee and the public, an oft-heard
complaint was that the area had no true identity. The area is within a zip code (30168) that is
associated with the City of Austell, though it is not physically located with the city’s
boundaries. There’s also the proximity to the amusement park, which was somewhat
unpopular amongst area residents in terms of their community being directly identified by such
proximity. The overall theme of the concept plan is to transform the corridor into a
destination/activity center, complete with parks and greenspace, new multi-family housing
opportunities, and new mid-range retail outlets. Each of these elements is integrated with a
refined transportation infrastructure that emphasizes pedestrians, bicyclists and users of public
transportation.

Community Identity

Throughout the planning process, there were several ideas that came forth regarding the
improvement of community identity. One obvious solution was to come up with a name for
the community. Although we did not have significant discussion as to what the name should
be, we recommended that citizens work with their elected officials to adopt a name that reflects
the community’s new character more-so than its physical location. During our June 24™ open
house, we recommended that a gateway marking the entrance to the community be erected in
the vicinity of the 1-20 interchange with Six Flags Drive and Riverside Parkway. Such
gateway could consist of wrought iron or some other metal-based material that would span the
width of Six Flags Drive. Or, brick-based monument signage could be erected on either side of
the roadway. It would be up to County Commissioners to determine what the most cost-
effective measure would be, based on the preference of community citizens. Additionally,
decorative streetlights with pennants/flags could be used to mark the community. Again, these
types of choices will be made by the County Commissioners with community input.

15
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Transportation

Considering the fact that issues regarding transportation infrastructure were the primary factors
leading to the initiation of this study, Staff spent significant time considering the implications
of the transportation infrastructure and how it impacts the study area in its current state, as well
as what impact it may have in the future in light of any potential redevelopment/revitalization
scenario. The following is a listing of recommended projects and improvements that we
believe will assist in increasing the attractiveness of the study area.

Short-term Objectives (6-24 Months)

> Sidewalks (5" wide concrete), with six Pedestrian Refuge Islands

This project would consist of implementing five-foot wide sidewalks along
the south side of the corridor from the South Cobb Recreation Center (at
Creekside Drive) to Riverside Parkway/Interstate 20, and approximately six
pedestrian refuge islands with crosswalks along Six Flags Drive.

» Bus Stop Improvements
The Transit Planning Study identified bus stops in need of improvement
within the Cobb Community Transit system service area. There are eight bus
stop in need of improvement along Six Flags Road, between Factory Shoals
Road and Riverside Parkway.

> Intersection Improvements

This project would consist of realignment and safety improvements to be
completed for the intersection of Blairs Bridge Road at Six Flags
Drive/Oak Ridge Drive.

Long-term Objectives (24 months and longer)

» Multi-Use Trail (12" wide asphalt)

This project would consist of implementing a ten-foot wide multi-use trail
along the north side of the roadway from Blairs Bridge Road to Six Flags
Parkway tying into the Six Flags Amusement Park.

16
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» Connecting Trail (12' wide asphalt)

This project would consist of implementing a ten-foot wide multi-use trail,
between the Riverside Parkway/Six Flags Drive intersection and the
Chattahoochee River. The alignment of the connecting trail would consist of the
following:

o North side of Six Flags Drive, between Riverside Parkway and Six Flags
Pkwy.

0 West side of Six Flags Parkway, between Six Flags Drive and Lee Industrial
Boulevard.

o0 East side of Lee Industrial Boulevard, between Six Flags Parkway and
Mableton Parkway.

o North side of Mableton Parkway to the west side of the Chattahoochee
River, connecting to the proposed Johnston's River Line Trail.

» Pocket Parks

This project consists of enhancing the existing eight |
transit stops, with pocket parks, along Six Flags Drive,
between Factory Shoals Road and Riverside
Parkway/Interstate 20. The pocket parks would consist _
of green space surrounding each bus stop with [
environmental and community-based features such as
stone benches, miniature gardens and/or shrubbery.

> Raised Median

This project would consist of eliminating the two-way left turn lane (TWLTL) on Six
Flags Drive and the installation of a raised, island-style, landscaped median with
breaks to allow proper access management.

» Connecting Sidewalk/Sidewalk Improvement

This project would consist of improving
sidewalk along both sides of Six Flags
Drive between the South Cobb Recreation
Center and Blairs Bridge Road. Curb and
gutter would be installed along both sides of
the street, in order to retain accumulating
stormwater.
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o In addition, a five-foot wide sidewalk, with curb and gutter, would be
implemented along the north side of Six Flags Drive, between Blairs Bridge
Road and Silverton Trail, and between Springchase Way and Factory Shoals
Road.

» Street Grid Network

This would be an on-going project that would integrate new side streets
with the new land use pattern established within the study area (described
later within this section of the document). The concept is focused on
creating a network of streets that would provide easy vehicular and
pedestrian access to all of the uses contained within new developments,
including off-street parking. Limited on-street parking should also be
considered within this new network of streets. These streets, whether
publicly or privately maintained, would meet county standards in terms of
right-of-way width and paving materials. The County and its appropriate
staff should evaluate the area regularly to determine the need for
signalization at newly-created intersections, the appropriateness of on-
street parking, and for breaks in the previously-mentioned median.

> Intersection Improvements
This project would consist of adding an optional right-turn lane at the
Factory Shoals Road at Six Flags Drive intersection, going eastbound.

» Decorative Streetlights
Decorative streetlights/crosswalks would be installed at each of the

implemented pedestrian refuge islands, along Six Flags Drive, between
the South Cobb Recreation Center and Riverside Parkway/Interstate 20.

> Aesthetic Features - Six Flags Drive main corridor, South Cobb Recreation
Center to Riverside Parkway/Interstate 20

o0 Planters along median and on sidewalks within furniture zones

o Village style lampposts and banners
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Land Use

Below is a map of the study area and the land use categories currently illustrated on the
County’s Future Land Use Map (FLUM). The FLUM is used by the Board of Commissioners
as a policy guide for zoning and land development. In many cases, the FLUM reflects what is
currently in place, as opposed to what will be located ‘where’ in the future.

| Legend
CobbParcels . Future Land Use
T T T T 1 - —
| o 240 a8 960 Feet \ | s Six Flags Dr. CenterLine Jf rR [ mor [ cac I o [ PR
'l 1 inch equals 500 feet N vior [ vor I o I Tou o H
1 150 sufter e NAG c e g

Currently, approximately 85% of the area’s acreage is located within the High Density
Residential (HDR) FLUM classification. The remaining 15% is nearly equally split between
the Medium Density Residential (MDR) and Community Activity Center (CAC) classifications.
These classifications reflect the land uses currently in place within the study area. The
following paragraphs will outline the community’s vision for development within the study
area. Many of the ideas expressed within this vision would suggest the need to amend the
FLUM categories currently in place. This, in addition to other plan implementation strategies,
will be discussed in the Implementation section.

Retail/Commercial

The retail outlets currently located in the area are housed in outdated structures and do not
adequately fulfill the desires of community citizens. Public feedback throughout the planning
process indicated a desire for retail outlets and services such as banks, grocery stores and
casual dining restaurants. In contrast to the long-standing ‘status quo’ throughout the Atlanta
Region of single-use, ‘horizontal’ development patterns, we propose a more ‘vertical’ pattern
of development that would better-suit the integration of retail/commercial development with
housing and outdoor recreation activities. Note that this concept would continue to allow
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freestanding commercial uses, however there would be fewer of them as opposed to what is
seen in traditional development patterns. Additionally, we encourage a 20,000 square-foot
threshold be put in place for individual commercial/retail uses, so that we do not give the
impression that we are looking to attract ‘big box’ retail to the area.

Housing

Considering the area’s proximity to Interstate 20,
higher-density residential development is appropriate
for the area. The redevelopment of the older
apartment complexes within the area would make
way for such to occur. Presently, all of these
complexes are designated as High Density Residential
(HDR) on the FLUM, which currently allows a
maximum density of twelve (12) units per acre. In
order to foster a built environment that is conducive
to the retail and outdoor recreation opportunities : - .
sought by the community, exceeding the existing density threshold would be necessary. A
mixed-use development pattern and a density threshold of approximately twenty (20) per acre
would help achieve this desire. This would be necessary to accommodate the projected
housing demand for the area, which indicates that more than 2,400 new housing units will be
needed within the study area by 2020. This is dependent upon the desire to transform the area
into a thriving activity center with viable businesses and other commercial activities. This is
discussed in more depth in the Housing Market Analysis appendix (Appendix A).

Mixed-Use Development

A mixed-use built environment fosters the types of
amenities and conveniences sought by citizens of the
community. Mixed-use development promotes
alternatives to automobile transportation and helps to
promote an active, healthy lifestyle. Additionally, it
helps maximize property values, making it attractive to
real estate investors and developers. Based on public
feedback from the planning process, mixed-use
development would be appropriate practically
anywhere within the study area boundaries, with the
exception of being located directly adjacent to new
residential development that has already been approved
for construction.
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The general principles of New Urbanism should be the focal point in design of the new
development pattern. Building frontages and entrances should be brought within ten (10) feet
of the adjacent right-of-way. In terms of building design, vertical orientation would be most
conducive to achieving the village-style atmosphere along the corridor. Buildings would not
exceed four (4) stories in height and would feature commercial retail, office and service uses
on the ground level, with residential uses on the upper levels.

Education/Civic Facilities

Despite the close proximity of the Boys & Girls Club, the South Cobb Recreation and Aquatic
Centers and two (2) elementary schools, area citizens desire more civic and community-
oriented uses either within or in close proximity to the study area. The vacant parcel on the
northwest intersection of Six Flags Drive and Factory Shoals Road was identified as a possible
location for a library or community center. We feel that a library would better-suit the area
because two of the previously-mentioned facilities currently located nearby serve community
center-like purposes. Public feedback also indicated the desire for a charter school and a
technical/vocational college. Given the parameters of the study area and the desire for a
village-style environment, these uses may be difficult to integrate into a master plan for the
area. Yet, nearly any type of use can be integrated into a mixed-use community. If desired,
this idea can be explored on a continual basis by the Board of Commissioners and interested
stakeholders.

Public Safety

The desire for increased police presence in the area was mentioned frequently amongst area
citizens. Although the Cobb Police Department does not have the manpower to maintain 24-
hour patrols in the area, area citizens felt that a police facility with minimal staffing may assist
in deterring crime. The Board of Commissioners has responded to this need in advance of the
inception of this study. They have approved the construction of a new fire station to be located
on the west side of Factory Shoals Road, South of the Six Flags Drive intersection. This
facility will be based on the design used for recently-built stations in other areas of the County
and will include space for a mini police precinct, which will provide a location for a small
group of officers to be regularly stationed. This addition to the area will prove to be beneficial
in both the near and distant future.
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Implementation

This section outlines the goals, policies and action items that will facilitate the implementation
of the concept plan and the desires of community citizens. The County Commission should
continue to reach out to community citizens to ensure that these ideas (or any modifications
made to them at a later date) are thoroughly considered and, hopefully, implemented in some
fashion.

Short-Term Objectives (12 Months)

Goal: Increase and enhance the presence of public safety forces in the Six Flags Drive area in
order to mitigate the negative elements currently in place

e Analyze service delivery issues, public safety trends, and response times for the
purpose of overall service improvement in the Six Flags Drive area

e Increase public safety staffing levels proportionate to needs within the
Six Flags Drive area

o Evaluate the potential for police foot patrols in the area

e Seek out funding opportunities that will assist in implementing programs that will
allow law enforcement to engage in intervention/outreach activities in an effort to
deter crime; also, promote programs that encourage community policing. Such
programs should allow citizen involvement in assisting police with identifying
trouble spots, which in turn would help police perform their job at an optimum
level of efficiency

o Research and apply for other program funding opportunities to assist with
community beautification, community policing, crime deterrence and
prevention, etc.

» Weed & Seed: Community Policing

» Community Development Block Grant (CDBG): Beautification

= Youth Rising (Office of Juvenile Justice/Delinquency Prevention):
Crime Deterrence/Prevention
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Goal: Transform the Six Flags Drive Corridor into an economically vibrant, aesthetically
pleasing built- and natural- environment that appeals to a wide variety of people.

e Evaluate, refine and develop new economic incentives and policies aimed at determining
and enhancing the feasibility of redevelopment in the Six Flags Drive corridor

o Conduct a market feasibility study in the Six Flags Drive area that would
evaluate the potential for new development and investment in the community

o Increase purchasing power in the area by providing more housing
opportunities for middle-to-high-income households, yet maintain a supply of
lower-income housing in the area as well

e Consider amendments to the Cobb County Zoning Ordinance and Future Land Use Plan
in order to encourage revitalization or redevelopment of declining land uses along the Six
Flags Drive corridor

o Establish a Redevelopment Overlay District (ROD) designation that encompasses
the study area, in accordance with the County Zoning Ordinance

o Amend the County’s Future Land Use Map to a reflect the desire to promote
newer housing, retail and services, in the form of mixed-use development

o Update the Six Flags Corridor Study document every three-to-five years in order
to reflect changes corresponding to the County Zoning Ordinance or any
applicable regional programs or initiatives

e Consider impacts to adjoining residents when making land use and housing decisions in
order to protect residential neighborhoods from negative impacts of new development.

o Provide transitions in scale and/or land use between high and low intensity land
uses

o Increase buffer zones between low-density residential uses and higher-intensity uses
(i.e. commercial or mixed use)

o Utilize the Trust for Public Land’s (TPL’s) Greenprint model to identify viable
locations for both active and passive open space
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Goal: Actively reach out to area citizens and area stakeholders, giving them the opportunity to
participate in decision making and working cooperatively to determine the best overall course
of action to address issues affecting the area

e Involve area churches and faith-based organizations in local government initiatives to
garner public support for planning initiatives in the area, and to help lure investment to
the area

o Work with non-profit organizations (i.e. local churches, Boys & Girls Club,
etc.) to develop more recreational/social programs for area youth

e Promote public-private partnerships where our corporate citizens help foster
employment, training, and outreach activities in the local community

o Capitalize on the opportunities presented by tourism drawn by Six Flags
Amusement Park

o Seek to establish a public/private investment agreement with the Six Flags
Amusement Park in order to better-leverage resources for the benefit of the
surrounding community

e Establish a local business association in order to set and uphold high standards for
business practices and physical appearance of business locations

Goal: Create a community where people of various cultural, racial and economic backgrounds,
can feel comfortable living and working in

e Proactively plan for the aging of the county’s population by developing programs and
ordinances to better integrate these individuals into the community.

e Create programs in conjunction with those in the real estate and financial lending
industries that promote homeownership and offer education on the responsibilities
associated with owning a home.

e Encourage an adequate balance of residential and commercial uses (in the form of mixed-
use development or otherwise) needed to support desired economic growth in the Six
Flags area, while providing housing opportunities for people with various levels of
income.

o Utilize initiatives created within the Countywide Comprehensive Planning
Process that foster cooperation between the County Government and non-profit
agencies (i.e.: Atlanta Neighborhood Development Partnership, Livable
Communities Coalition, Cobb Works, etc.) in dealing with issues related to
affordable housing/equal housing opportunity.
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Long-Term Objectives (13-to-30-Months)

Goal: Develop the Six Flags Drive area into a community that integrates a transportation
system by providing multi-modal travel options in a safe, efficient manner. This system should
be able to support a variety of land uses including parks/greenspace, transit-oriented
development (TOD) and “live-work-play” mixed-use communities

e Utilize the land development process as a method of providing transportation
improvements that may become necessary as a result of new development in the area

o Develop an access management plan for the corridor that ties-in directly with any
plans for a raised median

e Ensure a continuously adequate level of public funding for multimodal transportation
improvements needed to meet increasing demands

o Program new multi-modal transportation improvement projects into Federal and
State programs for funding, such as the TIP/RTP, SAFETEA-LU and the FTA’s
5309 “New Starts” program

o Remain up-to-date on proposed TIP/RTP projects on 1-20 so that any land
use/transportation initiatives along the Six Flags Drive corridor can be
coordinated with such projects

Goal: Create a viable community that has quality cultural activities, recreational opportunities,
and state-of-the-art educational facilities

e Maximize the use of the South Cobb Recreation Center Complex for recreation and
civic affairs

o Locate and acquire land for the creation of new parks in the Six Flags area
o Consider locating a library within or in close proximity to the study area

e Work toward the establishment of an educational institution that specializes in continuing
education and workforce development

o Work with existing institutions in Cobb County (i.e. Chattahoochee Technical
College, Southern Polytechnic or Kennesaw State) in an attempt to establish a
satellite campus in the surrounding area near Six Flags Drive

e Work toward the establishment of an alternative schooling option for the parents of school-
aged children.

o Maintain and open dialogue with the Cobb Board of Education regarding this and
other matters pertinent to study area
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Introduction

The Six Flags Corridor, which serves a substantial trade area population base of more
than 200,000 people (2000), has a diverse economic and social composition. The primary
market area (1-mile from the study area limits) contains a population that is 17%
Hispanic/Latino and 66% African —American. This is a factor that should be celebrated
and used to the area’s advantage from a market perspective. The market area has a
median age of 26 and a median household income of $36,022 (in 1999), compared to the
secondary market area (3-miles from the study limits), which has a median age of 27 and
a median household income of $36,353 (in 1999).

Within the primary and secondary markets (see the Market Area Map on Page 3 of the
Market Study) the housing unit vacancy rate is 9.5% and 6.9% respectively. The
occupancy of the housing units in 2000 showed similarly troubling numbers indicating a
65% renter occupancy rate in the primary market area and a 41% renter occupancy rate in
the secondary market area. The national average for rental occupancy is around 25% and

Cobb County’s renter occupancy is 32%.

There is substantial market for new housing opportunities in the area. There will be a
demand for a total of 6,328 housing units by 2020 in the primary market area and 21,033
housing units in the secondary market area. In order for the supply of housing to meet
this market demand there will be a need for 4,420 new and redeveloped housing units in
the primary market area and 11,831 new and redeveloped housing units in the secondary
market area. That would mean the creation of approximately 211 new housing units

within the primary market area annually.

The homes being created in the primary market area should include a variety of types that
includes townhomes, condominiums, and some single-family detached units. No less that
20% and no more than 40% of the new housing units should be affordable housing,
which will need to be indistinguishable from the market rate housing that is needed in
this area. In addition to the design, the affordable housing should be spread out among
the various housing types. The emphasis of the area should be towards creating new

Cobb County Community Development i
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home-ownership opportunities, but some redevelopment of rental housing should be
included to provide a quality and diverse housing stock.

Corridor Characteristics

The Six Flags Corridor study area is situated in Cobb County, Georgia extending from
Factory Shoals Road to Interstate 20. The subject areas location close to Atlanta and
intersecting with the Interstate highway system provides tremendous accessibility to
points east and west, making it an ideal location for mixed-use and new urbanism styled
developments. In addition, the corridor serves as the main point of access to a regional
entertainment destination (Six Flags Over Georgia), which sees high traffic volumes

annually in the spring and summer months.

The study area has a varying degree of visibility from Six Flags Drive, depending on the
location, existing and planned streetscape improvements, and building setbacks from the
roadway. Parking is assumed to be adequate for all development throughout the corridor,
since it was developed mainly as a vehicular and industrial connector. Ingress and egress
can be a problem in some areas as there may be too many curb cuts creating a dangerous
situation with traffic entering and exiting onto a thoroughfare with a 40 mph speed limit.

Cobb County Community Development i
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Existing Conditions

The Six Flags Corridor is currently comprised of relatively weak and/or low end retail
operations and a high level of rental housing. While there are some assets to the area,
uses such as old deteriorating strip centers and automobile oriented developments are
typical establishments that currently define the corridor. The roadway is designed in a
way to move a high volume of traffic very quickly, creating an unsafe atmosphere for
pedestrians and bicyclists. In addition, the large number of curb cuts creates an additional
impediment and hazard to those traveling the corridor without a motorized vehicle.
Finally, the lack of attractive landscaping or streetscaping further detracts from the

attractiveness of the corridor.

Commercial/retail development in the Six Flags Corridor will not be of a large scale like
a regional mall or lifestyle center. The likely market for non-residential uses will be
neighborhood and community serving retail and services that provide goods and services
to people within the surrounding communities. In order to make the likelihood of new
commercial development successful, there will be a need for new residential development
and rehabilitation of some housing units. There are many examples of developments
throughout Metro Atlanta and the overall United States that shows that alterations in the
make-up and mix of housing, in a defined area, can lead to new commercial opportunities
and markets. It is important to note that this can and should be accomplished without
destroying the fabric of the existing community. New affordable housing needs to be
created that is indistinguishable from the market rate housing and provides opportunities
for a mixture of social groups within a neighborhood to create a strong sense-of-

community and a healthier environment.

Residential Opportunities

A crucial component to altering the uses and retail environment of an area is the presence
of people, both as area residents and shoppers. As our urban areas are evolving, people
are beginning to understand the importance of placing a mixture of uses within a
development or area in order to generate a sense of place and provide convenient access

to goods and services.

Cobb County Community Development iv
Planning Division



Six Flags Drive Housing Market Study

The types of residential structures, the number of residential structures, and the mixture
of residential types are all critical components to generating a functional mixture of uses
within an area. Successful development of a mixed-use town center means creating an
environment people frequent on a constant basis. This would include existing residents
using the services as well as the people in the surrounding residential neighborhoods who
now have a more convenient location for daily trips. The visibility of other people
frequenting an area will create a vibrant, safe environment that will draw people from

other trade areas.

As mentioned above, safety is another vital factor to enhancing commercial activity in an
area. People will not visit a center, regardless of its offerings, if they feel it is not a safe
place for them to be. This is especially true in the evening. The presence of other people,
and the idea of being visible to area residents, having eyes on the street, creates a
heightened feeling of security for shoppers. This enables the commercial center to
become a focal point of the community, a gathering place, for the various segments of the
local area population. The creation of various types of residential development in a
mixed-use format will enhance the feeling of community in the area and provide an

environment for better retail offerings, compared to what is currently in the area.

The residential market for this area will be a challenge. There is a need to create
additional affordable, owner-occupied housing opportunities within the primary market
area of Six Flags Drive. At the same time, the existing land use patterns contain
numerous older apartment communities that are aging. The land values for these
apartment communities are high due to the existing intensity of use. The high cost of
overall development including: the assembly of land, demolition of declining structures,
and the building new products at an affordable price, will mean that there will be few, if
any, opportunities for single-family residential developments. Due to these costs, higher
density residential development will need to be prevalent in the corridor in order to

support affordability.
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The Six Flags primary market area has a high level of rental housing. There is a need to
reduce the overall percentage of leased homes in this area and create additional home-
ownership opportunities. However, the overall Atlanta metropolitan area has been slow to
catch onto condominium developments. We are starting to see an expansion of the
condominium market out of the trendy markets in such as downtown Atlanta, Perimeter,
and Cumberland. This is being aided by regional efforts to expand existing town centers
and generate new town centers through programs like the Atlanta Regional

Commission’s Livable Centers Initiative.

Regardless of the location, housing developments within the study area should be created
to incorporate a variety of housing types and income levels. Affordable housing must be
designed and developed to be indistinguishable from other market rate housing
developments and it should constitute between 20% - 40% of the total housing stock.
This will enable the creation of replacement housing opportunities for people that could
be displaced by redevelopment and it would also provide stability in the housing market

to sustain increases in the values of the market rate structures.

The following table lists the type of housing units in the primary market area that could
be developed, based upon market demand, if the goal of providing affordable housing is
adhered to:

2020 New Housing Units for Primary Market Area

Housing Max. Units Number of Comments
Type per acre housing units
Clustered 8 504 Small lot clustered market rate homes
single- used as a buffer against existing stable
family single family detached neighborhoods
Townhomes 20 1,315 Surface and garage parking
Low to modest construction cost
Low — mid 25-40 2,602 Up to 4 floors
rise multi- Varied parking methods (surface and
family structured parking)
Market rate to modest construction cost
no lower than $120/square foot
Total 4,420
Cobb County Community Development vi

Planning Division




Six Flags Drive Housing Market Study

The development in the primary market area should focus on the creation of a true village
along the Six Flags corridor. The large quantity of aging multi-family residential
structures provides plenty of opportunities to obtain larger tracts of land that could make
a village concept achievable. The village concept would provide for a mixture of housing
types in a mixed-use environment. Ideally, this could be created in an area within %2 mile
of the 1-20 intersection where we would be able to maximize transportation efficiencies,
facilitate the expansion of transit, and allow people easier access to regional

infrastructure.

In addition to the village, additional housing opportunities could be provided along Six
Flags Drive. By fronting new developments to Six Flags Drive and creating an interaction
between the public and the private realms, we will be improving the pedestrian
environment by creating a sense of enclosure along the corridor, as well as improving
safety by putting more eyes to the street. The higher density developments in these two
locations would serve as the focal points of higher intensity developments and it would
allow for a transition from these areas to the more stable single-family detached

neighborhoods that are also in this area.

As mentioned earlier, the affordable housing component along this corridor should
constitute between 20% — 40% of total housing units. This affordable housing could be
generated by new development and it could also constitute the rehabilitation of some of
the existing housing stock that is not too severely deteriorated. Depending upon the final
costs of assemblage, it may be necessary to increase the density somewhat to offset this

factor.

Once some of the new residential opportunities come to fruition along the corridor and
some of the existing housing stock is either refurbished or converted to higher density
housing, additional neighborhood services would become viable in the community. These
include such uses as personal services (salon, nails, barber), laundry/dry cleaning,
specialty foods (such as coffee, bagels, donuts) and potentially a small convenience
store/supermarket. The retail centers being developed as part of the revitalization should

Cobb County Community Development vii
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include a mixed-use village component that contains residential above retail/office. Due
to the fact that the market can change drastically over a three (3) to five (5) year period,
particularly if a positive plan for change is being implemented,; it is highly recommended

that the total number of housing units be reevaluated regularly.

While the figures quoted in this analysis appear high given the high vacancy rate of the
primary service area, it is important to recognize that new quality developments will
attract new residents and retain existing populations. The Six Flags area will start to lose
pace with the overall development within Cobb County unless the areas image can be
changed and it becomes a place people desire to move into. As home-ownership rates
increase in the primary market area, the tax base will improve and assist in improving the

area’s overall quality-of-life.

For the secondary market, you would have a more varied mixture of uses and a higher
prevalence of the suburban single-family detached development style given the more
dispersed nature of the larger market area and the lack of additional
thoroughfares/connectivity. The following table lists the type of housing units in the

secondary market that could be developed based upon market demand:

2020 New Housing Units for Secondary Market Area

Housing | Max. Units Number of Comments
Type per acre housing units
Single- 5 5,602 Market rate Single-family detached
family residential homes that are compatible
residential with surrounding stable neighborhoods
Clustered 8 1,025 Small lot clustered market rate homes
single- used as a buffer against existing stable
family single family detached neighborhoods
Townhomes 20 1,402 Surface and garage parking
Low to modest construction cost
Low — mid 25-40 3,802 Up to 4 floors
rise multi- Varied parking methods (surface and
family structured parking)
Market rate to modest construction cost
no lower than $120/square foot
Total 11,831
Cobb County Community Development viii
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Appendix B

Maps

Cobb County...pect the Best!
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Appendix C

Steering Committee Summary

Cobb County...Expect the Best!



The Steering Committee

To assist in the development of this Study, a Steering Committee representing a variety
of community interests was formed. The following is a list of persons who participated
on the Committee at any point during the study process:

Clarice Barber-Page, Southwest Austell Neighbors (SWAN)
Helen Burgess, area resident and real estate agent

Lisa Cupid, area resident

Denise Hardin, area resident

Jarvis Haugabook, special assistant to Commissioner Kesting
State Rep. Alisha Morgan

Pam Nealey, Boys & Girls Club

Tamisha Peterson, Austell Neighborhood Task Force

Maj. Robert Pittman, Cobb County Police, Precinct 2 Commander
Connie Taylor, area resident

e Community Development and Dept. of Transportation Staff

The Steering Committee held five (5) meetings in which various perspectives of the
Corridor’s deficiencies were discussed, including but not limited to: land use planning,
transportation infrastructure (including public transportation infrastructure), greenspace
and outdoor recreation, and public safety/social awareness issues. These meetings were
also used to plan, facilitate, and summarize the outcome of two public meetings designed
to obtain citizen input on corridor-related issues. Each of the meetings was held on a
Monday night at the South Cobb Recreation Center. The following is a recap of the
discussions that took place at each of the meetings:

April 24, 2006

During the first meeting, the committee inventoried the area’s strengths, weaknesses, and
threats in order to gain a better understanding of the issues most immediately hampering
corridor residents’ quality of life. Specifically, the committee noted the need for more
viable businesses, better code enforcement, a cleaner landscape, a reduction in crime,
increased numbers of long-term home owners, better walkability, and more local business
involvement in the community.

Once listing these obstacles, specific actions to aid in solving these problems were noted.
These initial suggestions included:

Reducing cheap commercial signage and litter in road right-of-ways
Cleaning up substandard apartment complexes

Demolishing abandoned buildings

Initiating neighborhood beautification incentives, awards, etc.
Locating sponsors for an Adopt-a-Mile-type program

Reallocating police manpower to increase law enforcement presence



Seeking grant funds for neighborhood organizations

Boosting community involvement from citizens

Conducting truancy sweeps

Educating new home buyers through programs and printed material

Enticing reputable builders to do good, innovative projects in area

Drafting a letter to businesses in the corridor to solicit community involvement

May 8, 2006

Since transportation improvements have the potential to positively impact many of the
problems noted in the first meeting, the Cobb County Department of Transportation’s
(CDOQT) Larry Stokes briefed the committee on pending, approved improvements as well
as additional possible improvements to the corridor.

Mr. Stokes’ presentation highlighted the following:

e Because the corridor demonstrated the 2"-heavist ridership within the Cobb
County Transit (CCT) system, the organization is considering increasing service
frequency to many routes within the corridor.

e $1 million in sidewalk improvements has been awarded for sidewalk installation
on the north side of Six Flags Drive through a Transportation Enhancement (TE)
grant.

e Lane widening in the area will be completed by 2010.

e The Georgia Regional Transportation Authority (GRTA) is considering
constructing an Xpress Bus park-and-ride near Riverside Parkway at the old
Sam’s Club location and/or near Blairs Bridge Road.

e The community could petition the CDOT for SPLOST funds to pay for other
projects such as multi-use trails on area roadways.

e 1-20 is a candidate for construction of High Occupancy Vehicle (HOV) lanes.

In addition to this presentation, the Steering Committee also noted the short-term
progress (interior unit renovation, grounds improvements, and fencing installation a some
apartment complexes) being made in the area and expressed the need for a grocery store
for Six Flags Drive residents.

June 5, 2006

This meeting focused chiefly on land use needs and opportunities, possible project-
funding avenues, and the public input/charrette format. Specifically, the following was
discussed:

e A Weed & Seed grant is a viable option but likely a project better explored at a
later date since Marietta just received a grant of this nature.

e A new fire station will be built in the area.

e A lifestyle center is needed for area residents, but care must be taken to minimize
displacement of long-time residents.



e SunTrust has designated parts of the corridor as a Community Reinvestment Area
to help new home buyers.

e The upcoming charrette to solicit public input will be highly publicized and will
be called a workshop or open house to generate as large an audience as possible.

e The Planning Division staff will finalize meeting details and prepare presentation
format and materials.

July 17, 2006

During the meeting, the Planning Division staff and steering committee re-capped the
June 24, 2006 public meeting and discussed additional community needs.

The following are the major points and themes from the public meeting:

e Discussion of Feedback from Comment Sheets
o Land Use
» Retail sites should be improved.
= More outdoor recreation opportunities such as pocket parks should be
created.
= Commercial and residential uses should be separated by providing
transitional uses to buffer one from the other.
o Transportation
= Public feedback reflected a preference for a full-length, landscaped and
raised median opposed to the pedestrian island concept currently
programmed for construction.
= Bicycle/Pedestrian trails were popular requests as well.
0 Public Safety
= There is a strong desire for more police presence, as well as programs
designed to deter crime amongst youth.

Following this re-cap, the committee members expressed the following ideas regarding
various additional topics:
e Community Image/Persona
0 There is a serious need to increase income levels within the area.
0 The corridor would profit from an in-depth market analysis study.
0 Some apartments should be rehabilitated into condominiums.
o ldeas for naming/branding of the area in order to create a greater sense of
community identity should be explored.
0 There should be increased litter patrols to help keep road trash/debris to a
minimum.
o Exterior maintenance of nearby single-family residential areas should be
improved.
o Local churches should take a larger role in a variety of community initiatives.
e Education
0 There is a need for an alternative educational option within the area (i.e. charter
school).



e Parks/Recreation
0 Allocation of existing greenfields or acquisition of new land viable for park
space is needed.
e Transportation
o Exploration of additional options for integrating pedestrian safety and
intermodal mobility with any redevelopment scenarios utilized in the area
should be pursued.
0 An access management plan designed to eliminate excessive curb cuts along
roadway should be performed.

August 14, 2006

Since the committee now had a better understanding of the public’s vision for the
corridor, this meeting was dedicated to viewing a conceptual image survey in order to
gain more specific design ideas. In addition, the financial future of Six Flags Over
Georgia was discussed, as were details regarding the next and final public meeting.

The conceptual image presentation depicted Six Flags Drive with the following
scenarios: a raised, landscaped median; median breaks; and crosswalks with user-
actuated signals. The slides also depicted possible land use changes in the area. Retail
structures imitating a ‘New Urbanist style of building placement (i.e. close-up to Right of
Way) were also shown.

Next, the committee discussed the financial troubles plaguing Six Flags Over Georgia.
The corridor’s future is necessarily tied to the park’s success, and the committee noted its
demise would have negative impacts on the area by eliminating jobs and further
contributing to already-large redevelopment needs. In addition, the committee believes
positive changes to the corridor itself could also, in addition to improving quality of life
for area residents, improve the park’s financial situation. Efforts made in Kissimmee, FL
to support Disneyworld were cited as examples to possibly mimic in the Six Flags drive
corridor.

Finally, the committee discussed the next and final public meeting, which was slated for
Thursday August 31 at the South Cobb Recreation Center. This meeting will serve as an
opportunity for the public (some who may have missed the first public meeting) to see
depictions of median and other transportation enhancement scenarios. Additionally, it
will serve is a forum to gain feedback on goals, objectives, and action items proposed by
staff.



Appendix D

Cost Estimate Chart

Cobb County...Expect the Best!
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