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Study Overview

Evaluate existing local, express and 
paratransit services
Develop service delivery plans 
aimed at increasing efficiency 
Prepare advertising and marketing 
plans 
Lay the foundation for possible 
service improvements as economy 
improves



Public Involvement Summary

Technical Advisory Committee
Transit Advisory Board
Municipalities Meeting
Interview Bus Operators 
Latino Focus Groups
Community Conversations (stakeholder interviews)
Communications Tools and Collateral Materials

Project Website
Project Contact Information Distribution
Project Fact Sheet
Cobb County Communications Media
Mass Media



Fixed Route Service Recommendations

Focus on efficiency and cost-effectiveness improvements 
in near-term
Increase service levels and coverage to meet future 
demands for long-term
Expansion of service to growing areas of south and west 
Cobb County
Introduce premium transit services and support facilities
Service recommendations will provide the foundation for 
future high-capacity transit in the Northwest Corridor 
included in the 2012 Transportation Investment Act (TIA) 
and currently being studied in Cobb County’s Northwest 
Corridor Alternatives Analysis Study. 

4



Fixed Route Service Recommendations
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Three service planning periods:
Near-Term – “Maximize Efficiency” Service Plan

Increase efficiency and cost-effectiveness of 
existing service and generating new revenues.

Mid-Term – “Modest Increase” Service Plan
New local route between Cumberland TC and 
MARTA Holmes station
Bus Rapid Transit (BRT) on US 41/Cobb Parkway 
New limited-stop route in the Austell Road corridor

Long-Term – “Aspirations” Service Plan
Three new local routes in south and west Cobb
Sunday service on major local routes
New Super-Stops at major transfer points



Fixed Route Service Recommendations
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Paratransit Service Recommendations

Upgrade the RouteMatch scheduling software. 
Procure advanced technology (AVL and MDT) for the entire 
paratransit fleet.
Continue integration of CCT paratransit and CSS services.
Postpone any planned vehicle acquisitions until a thorough 
evaluation of the condition of the CCT and CSS fleets is 
conducted.



Outline Transit Marketing Plan

Advertise CCT through local cable, print 
media, traffic radio, online/social media 
and outdoor (i.e. billboards) within Cobb 
County
Strategies to meet objectives:

Research current market
Develop a brand and marketing campaign
Promote and market efforts
Deliver public education and messaging
Leverage marketing funds
Monitor effectiveness of plan

Anticipated benefits include ridership 
increases and public favorability of CCT 
service
Develop two budget levels, $200,000 and 
$500,000



Transit Advertising Program

Implement a comprehensive advertising program
Advertise through buses, shelters, wayfinding, online apps, print 
materials
Typical returns are between 35% to 60% of advertising profits
Use a percentage of the advertisement space for own branding and 
marketing efforts
Board approved transit advertising program in August; RFP for 
advertising vendor will be released soon
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Financial Projections
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Annual O&M costs are projected to increase by 29% from $14.8 
million in FY 2009/2010 to $19.1 million in the Long-Term Plan

FY 2009 / 
2010 (1)

Near‐Term 
Plan

Mid‐Term 
Plan

Long‐Term 
Plan

Local Bus-Hours 152,561        131,592        184,676        227,992        
Express Bus-Hours 32,820          32,820          32,820          32,820          
Paratransit Hours 50,625             36,706             49,169             59,330            
Total Hours 236,005        201,118        266,665        320,142        

Annual O&M Cost (Millions) $14.79 $12.15 $16.02 $19.14
Notes and Assumptions:
(1) Existing Service is for FY 2009 / 2010 (prior to 2011 service cuts and 2010 and 2011 fare increases).
(2) Local and Express bus service cost based on $61.90 per bus‐hour.  
(3) Paratransit service cost based on $33.57 per passenger trip.
(4) O&M costs include Service Contract costs; do  not  include CCT management or fuel.
(5) Costs are presented in 2011 constant dollars.


