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We Are EDAW

e James L. Sipes - project manager

e Amy Lang — assistant project manager
e Sarah SImsS — senior planner

* Ellen Heath — principal-in-charge
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Primary Issues

i i

M .| and use

e Preservation

e Recreation

e Non-vehicular transportation
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Georgia
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Scope of Work

 Project Initiation & Establishment of the Master
Plan Direction
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Scope of Work

 Public Invelvement / Communications Plan

River Line Master Plan EDAW‘AECOM
Cobb County, Georgia



Public Involvement Plan

Conduct steering committee meetings

Conduct stakeholder committee meetings
(3 to 4 meetings)

Conduct individual stakeholder interviews
(6 to 8 people)

Conduct public meeting
presentations at 25%, 50%, and 75% milestones

Conduct final meeting to present master plan
Meet with county representatives
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Scope of Work

e Review existing Cobb County data sources
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Scope of Work

« Comprehensive Mapping

River Line Master Plan
Cobb County, Georgia
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Study Area
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River Line Master Plan
Future Land Use (2008)
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Transportation/Connectivity
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Facilities
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Vacant Land
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Scope of Work

e Inventory and Analysis

River Line Master Plan
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Discovery Road
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Discovery Road
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Discovery Road
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Oakdale Road
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Oakdale Road
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Smyrna Park
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Roberts Drive
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Whitefield Academy
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Veterans Memorial

Georgia
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Veterans Memorial
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Residential Development
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Opportumtles & Constramts
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Opportumtles & Constraints
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Opportunities & Constraints
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Scope of Work

 Master Plan Development

River Line Master Plan
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Scope of Work

e Implementation Strategy

River Line Master Plan
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Implementation Strategy

 Housing strategies

 Non-residential development strategies

 Changes to comprehensive plan, development
regulations, etc.

« Economic incentives and strategies

* Prioritized non-vehicular transportation facilities

 Prioritization of new parks trails

* Programs, policies, and actions for

oreservation

 Environmental considerations
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Scope of Work

e Project Schedule

River Line Master Plan
Cobb County, Georgia
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Schedule

15-Oct-08] September November December February

week in Flanning Frocess z 3 4 5 1 1z 13 15 16 17 15 4| 25| 26| =27

Planning Process

MEETINGS

Kick Off Meeting with Client

Public Meeting - 25%

Public Meeting - 50%

Public Meeting - 73%

Meetings w/ County Project Manager, County Management
Team, and Stakeholder Committee

Final meeting to present the River Line Master Plan

TASKS

Dewvelop Communications plan

Review existing Cobb County data sources

Inventory and Analysis

Interviews with individual stakeholders

Comprehensive Mapping

Master Plan Development - generate three master plan
concepts

Master Plan Development - review alternative concepts

Master Plan Development - develop Preliminary Preferred
Master Plan & Document

Master Plan Development - develop Final Master Plan &
Document

Implementation Strategy - develop preliminary strategy

Implementation Strategy - dewvelop final strategy

River Line Master Plan
Cobb County, Georgia
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Fundamental Questions

* Does the process make sense?

e Are we addressing the right
ISsues?

» Are we talking to the right
people?
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