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Public Safety

$13 M

Facilities.” |

SI7M |

$492 M Projected SPLOST Collections



Cobb County 2011 SPLOST
Quarterly Update

SPLOST Receipts -
through September 2015 (44 months collected)

m Actual
B Projected

O 50 100 150 200 250 300 350 400 450 500 550

in millions
Exceeded projected receipts by $36,856,198
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| C1t3r of Kennesaw, GA |

City of Kennesaw

2011 SPLOST UPDATE



Current Projects
Cherokee Street (Shirley
Dr. to McCollum Pkwy)
Rutledge Rd/Cathey Ln
Pine Mountain Road

Old Hwy 41 (Barrett Pkwy
to Cobb Pkwy)

Stanley/Collins Road
Depot Park
Smith Gilbert Gardens



Cherokee Street
(McCollum - Shirley Dr.)

- Preliminary Plans Comp
- Acquisition in progress

. Project bid 34 Qtr. 2017




Old Hwy 41

, g (Cobb Pkwy - Barrett Pkwy)

- Preliminary Plans Comp
- 33 of 35 Acquisitions

. Project Bid 15t Qtr. 2016



Pine Mountain Rd

- Preliminary Plans Comp

- 38 of 62 Acquisitions

- Project Bid 15t Qtr. 2016







Stanley Road
e £ -4l "Bl Collins Road

STANLEY ROAD WEST
BTA ST TV
* STANLEY ROAD EA:

STA. 40472.20, 13,19

* COLLINS ROAD

| 4BTR TOHO19

Préiiminry "Pla' Comp
71 of 85 Acquisitions
Project Bid 1st Qtr. 2016
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Parks
. - Swift Cantrell-Park

o Skate Park
o Rest Room

o Parking

« Adams Park

o Community Center
Renovation




Depot Park
Legend of Features:

1, E\rem Luwnf Flex Parking
2. Upper Lawn
q 3, Pmpmedﬂem

5. Overlook
6. Dog Park
| 7. Amphitheoter
o (capacity: 2.000)
8. Restrooms

10. Pedestrian Bridge:
11. Viewing Platform
12. Historic Depot/
Beer Garden

13, Bosque/ Festival Area

14, Pedestrian Bridge

15. Promenade

16, Train Topiary

17. Grass Contours

18. Splash Pad

19. Train Park Playground
20. Crescent Parking

21. Commupity Building

.22, Trallhead

23. Rose Garden

24, Southern Museum of Civil
War and Locomofive Hisfory
25, ADA Access

26. Proposed Sidewalk

27. Bus Parking (2 spaces)
28. Underground Detention
29 Underpass Connection

Crescent Fcllﬂru
Flex ParHrg (Event Lown):
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Facilities

John Reida, Property Management Director
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$1.4 M Public

Safety
8%

$1.3 M Public

Library System
7%
$1.7 M Other/

$1.8 M Senior
Cobb Facilities ~ Selr(\)/é/coes
9%

$6.5 M Public

A0¢ ’ Rey
> WYY ¢
FyNd

Health
Facilities $5.4 M Judicial
36% Facilities
Facilities

30%
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Facilities, Parks & Transportation

135 Facilities Projects

T Future
3%
Future = Completed Projects
Projects

1%
Design
Engineering\

5%
Construction
Underway

* Construction Underway

Design/ Engineering

Original Project 123
Schedule '| '|

0

4
91% '
Compleied Current Project | 123
7

Projects Schedule

SPLOST BOC Update
October 27, 2015 16




Project Highlights

Health Department
Headquarters

v Side hallway office area drywall

completion



Project Highlights
East Cobb Health Department
v Interior refurbishment to

include paint, lighting and

cosmetic updates

SPLOST BOC Update
October 27, 2015 18
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Cobb County 2011 SPLOST

Facilities, Parks & Transportation
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Project Highlights

South Cobb Health Department

v Lobby and circulation desk

restoration including paint and
lighting

\

SPLOST BOC Update
I October 27, 2015 19 .




Project Highlights

Public Safety Building
HVAC replacement

v 4th floor jail equipment over 40

years old slated for upgrade



s a B B | CDRDI ACT A2
;s Ilfl ‘r ’l_ i I*:";?.I ‘Ic;fl-l"! I :I(.l ‘I.|- !“:‘i‘ ! ‘&
o o u n y A‘a‘-_ ‘3';'-_51“ B E e 1 s W 4 J b =

= Yo ¥
i =

Transportation

Project Highlights

Public Safety Building
HVAC replacement

v Current condensing units and
rooftop vents




Cobb County

Project Highlights

Public Safety Building
HVAC replacement

v New equipment being hoisted
by crane




Cobb County 2011 SPLOST

Facilities, Parks & Transportation

Activities Planned for 4th Quarter 2015

Magistrate Ct, ADR and Circuit

Defender in design; Public Safety
Bldg HVAC replacement

Renovation continues at
Health Headquarters; East
and South Cobb Health

circulation desk and office
upgrades

DOT Headquarters HVAC
replacement

Special renovation at Police
Ranger Building

SPLOST BOC Update
October 27, 2015
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Department of Public Safety
Sam Heaton, DPS Director



Cobb County 2011 SPLOST £&3%

Facilities, Parks & Transportation

Public Safety Projects

* Completed Projects

Future Projects
O
Planned &
0
0

27
Actual




Project Highlights Hazmat 22

?F

v Manufactured by Hackney VT
v Delivered October 5, 2015
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Parks, Recreation & Cultural Affairs
Eddie Canon, Director



Cobb County 2011 SPLOST &8

Facilities, Parks & Transportation ' ')

it
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= Specialized

R
Paving

$30M " $445 M

Project Categories

29



Project Status: 172 Projects in 50 Parks -
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PRCA Project Status

@ Completed
¥ Individual Project(s) Completed m Park
@ Construction Underway

. @ Design/Engineering Underway

@ Future Projects

Cobb County 2011

Facilities, Parks & Transportation
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Cobb County 2011 SPLOST ‘)

Facilities, Parks & Transportation

Project Highlig
Civic Center

CiViC Center BOC Work Session

10/27/15 32




Civic Center

N N N NN

Project Highlights

Civic Center

Construction Budget $5,175,000.00
Update to current standards, codes

o Mechanical, electric, plumbing
Food preparation - full kitchen
Meeting rooms
Improved signage, data connectivity
New Pre-function space
Increased rental options

50 % Complete



Project Highlights
Corps of Engineers Property Bridge

v Construction Budget $289,982.10
v Safe connection to northern section

v Pedestrians, bicycles, maintenance
equipment

Emergency vehicles

Pre-fabricated bridge, boardwalk
approaches

. v 80 %Complete

Corps of Engineers Property
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Project Highlights
Terrell Mill Park

Construction Budget $2,527,000.00
Replace Concession / Restroom
New Maintenance Building

Tennis Center Building

Pavilion roofs

NN

Field Renovations

o Irrigation

o Electrical upgrades

o Crosstie wall replacement
v. COMPLETE

Terrell Mill Park

35



Cobb County

Bells Ferry Park

D N N NN

Project Highlights
Bells Ferry Park

Field Renovation

o New irrigation

o Root zone and sod

o Fencing

o Field lighting
Concession/Restroom Improvements
Construction Budget $779,000.00
PARKS Staff is completing the work
75% COMPLETE



Powder Springs Park

= = =g = =0

Project Highlights
Powder Springs Park

v Construction Budget $2,937,585.00
v Renovate athletic fields

D N N NN

o Create new hub orientation
Add concession/restroom building
Add maintenance building
Electrical upgrades
Remove swimming pool
o Replaced by Seven Springs Water Park

80% Complete



Nickajack Park

Project Highlights
Nickajack Park

v Construction Budget $1,042,860.00

™ .+ Renovate athletic fields

o Re-orient one field
o New irrigation

o Root zone and sod
o Fencing

o Field lighting

® . Add concession/restroom building

v Electrical upgrades

7 v 80% Complete



Fair Oaks Park
Tramore Park
Concession Building
Maintenance Building
Lost Mountain
Football Concession/RR
Football Storage
Softball Restroom Pod

Miller Park Restrooms
Arena Side, Campground

Noonday Office Building
Corps Property Bridge
Hyde Farm/ Walker House

J. T. Anderson Roof
Wild Horse Creek Park
Sweat Mountain Park
Powder Springs Pavilion
Bartlett Property Dam

BOC Work Session
10/27/15
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Cobb County 2011 5PL

Impacts
» Safety

o Air Quality in natatoriums
o Cross-tie wall replacement
o Ball field lighting improvements

> Upgrades to Current Codes

o Fire Protection
o ADA Access
o Electrical Upgrades

» Usability / Visitor Experience
o Concession/Restroom upgrades
o New Scoreboards
o Serving new and growing user groups
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Transportation
Faye DiMassimo, Director



$12M

Traffic
Management

SPLOST BOC Update

L
TI‘GII‘ISI' October 27, 2015
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Cobb County 2011 SPLOST £%%

Facilities, Parks & Transportation

206 Transportation Projects

= Completed Projects
* Construction in Progress

Design/Engineering in Progress

29
40

Design/
Engineering
in Progress
20%

Actual

123

Planned

35
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Cobb County 201 1 ;.)

ities, Parks & Transportation <.,V
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Transportation
Active Project Status

Currently, there are:
° 40 Projects in

'-": Pre-Construction
i * 29 Projects in
|
'-S:-'-‘,:;a Construction

P " -
| /

As of September 30, 2015,
DOT has completed 137
projects

SPLOST BOC Update
October 27, 2015 45




Project Highlights
Pither Road Bridge

« Bridge replacement project
» Contractor - Tidwell Construction Co.
« Contract amount - $1,025,812

« Notice to Proceed issued on July 20,
2015

« Construction scheduled to be
completed in November 2015
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Project Highlights
Skip Spann Connector

New roadway over I-75
connecting Frey Road to Busbee
Drive and Townpark Lane

Direct access from KSU to the
Town Center economic activity
center

Improved pedestrian and bicycle
access

Contractor: C.W. Matthews

Contract amount: $13.3 M

Scheduled completion
March 2016




Cobb County

Project Highlights
Walker Drive Extension

Extends Walker Drive to Church
Street

Creates a town square near the
entrance to Mableton
Elementary School

Contractor: Vertical Earth, Inc.
Contract amount: $1.9 M

Notice to proceed for
construction — March 2015

Estimated construction duration
— 365 days




Project Highlights
Windy Hill Road Corridor Improvements

Widening and reconstruction to six
lanes with raised median and

intersection improvements between
Spectrum Circle and Cobb Parkway

Contractor: CMES, Inc.

Contract amount: $15,176,755.02

Completion scheduled for January

2017

W[NDY
HLL
RUAD
Cobb County Digs




Cobb County / D011 SPLC ST £%%

Project Highlights
Six Flags Parkway Sidewalks

Fill-in-the-gaps sidewalk
project between Silver Arrow
Circle and Silver Mine Trail

Contractor — Glosson
Enterprises, Inc.

Contract amount - $222,619

Scheduled completion in
November 2015




2011 SPLOST Resurfacing
through September 2015

i . Bid 16 contracts valued at $84.9 M

" - 1,311 roads
- 413 miles

y Resurfacing Contracts

; awarded since Oct. 2011
(Includes 3 - 2005 SPLOST contracts)

18 contracts valued at $96.6 M

1,514 roads
477 miles

R

Resurfacingﬁ Highlights




Cobb County 2011 SPLOST )

Facilities, Parks & Transportation

Next Quarter Planned Activities

1 Bridge project 9 Construction starts

2 Sidewalk projects

4 Sidewalk projects
2 Drainage projects

] . 2 Thoroughfare projects
1 Intersection projects

3 Intersection projects

2 Resurfacing projects

SPLOST BOC Update
October 27, 2015
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