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TIER 1 

SUPPORT SERVICES 

TECHNOLOGY IMPROVEMENTS 

County Level Benefit 

 
Provide for capital improvements to Cobb County’s technology. 
 
Needs Assessment 

 

• Information Technology enhancements will provide many upgrades to existing applications, 
create an eGovernment presence (web and mobile access to key county services), the construction 
of a new data center, and the creation of a disaster recovery site. 

 
Work Program 

 

Project Description 
Commission 

District 
Estimated 

Project Cost 

Data Center Build and 
Technology 
Modernization 

Provide a secure facility and reliable, modern 
technology infrastructure for all County data and 
systems.  Ensure for continued growth of business 
applications and associated data.  Provide 
redundancy/survivability for County systems in the 
event of a natural or manmade disaster. 

1,2,3,4 $6,721,000  

Business Technology 
Transformation 

Ensure technical currency and provide systems and 
solutions that allow employees to focus on mission-
critical activities. Expand online services for 24/7 
access allows government to focus more attention on 
the aspects of customer service that are most 
challenging. 

1,2,3,4 $23,358,000  

Information Technology Estimated Total Cost $30,079,000  

 

  


