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Report of Accomplishments

The best way to measure the success of any plan is to evaluate the progress towards its stated goals. The Report of Accomplishments
(ROA) is an effort to measure how many of the previously defined program items has been implemented and provides a status report

of other activities.

The status of each project indicates if they are on-going, complete, currently underway, postponed and not

completed. An “Explanation” column also provides a brief description about the items that require further clarification. The items are
broken down by subject are to facilitate tracking and accountability.

Report of Accomplishments

ECONOMIC DEVELOPMENT

Project

Status
. Currently Not
Ongoing | Completed Underway Postponed Completed

Explanation

Prepare an inventory of sites suitable for
industrial development and prepare policies to
encourage their protection.

Update and refine county's Economic
Development Incentive District Inventory and
associated policies

Prepare an analysis of how the county's tax
structure compares to other metro counties

Annual fact Book/Key Economic
Measures

Prepare a marketing strategy to promote the
value of the county's two trade schools to
economic development

Now one institution; Chattahoochee
Tech.

Prepare yearly Cobb County Community
Development Annual Report

Item was discontinued in 2010

Prepare quarterly and yearly Cobb County
Development Report

Item was discontinued in 2007

Community Agenda

Cobb County Comprehensive Plan 2015

203




Report of Accomplishments

ECONOMIC DEVELOPMENT

Project

Status

Ongoing

Completed

Currently
Underway

Postponed

Not
Completed

Explanation

Specific industries that should be targeted
based upon existing economic analysis
include: Professional, scientific, management,
and administrative services; Education,
health, and social services; Information;
Management of companies and enterprises;
and Finance, insurance, and real estate

Pursue economic, land use, and transportation
changes as defined in the Canton Road
Corridor Study, Austell Road Livable Center
Initiative, Six Flags Drive Corridor Study,
and the Historic Mableton Master Plan as a
means of expanding opportunities for areas
that have traditionally been underserved

Items are considered by staff, the
Planning Commission, and the Board
of Commissioners on a case-by-case
basis.

Research the feasibility of generating a
revolving loan fund and develop strategies to
maximize CDBG funds to increase capital for
small business growth and development

Research being conducted by CDBG
program office.

Prepare a market evaluation and viability
study of District 1 commercial nodes, and
estimate potential future uses for these areas

This item was completed by a study
completed by Livable Communities
Coalitions in 2007

Establish the Cobb County Commercial
Property Rehabilitation Partial Property Tax
Abatement Program

Periodically update the Cobb County
Commercial Property Rehabilitation Partial
Property Tax Abatement Program as needed
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Report of Accomplishments

ECONOMIC DEVELOPMENT

Project

Status

Ongoing

Currently

Completed Underway

Postponed

Not
Completed

Explanation

Develop a marketing and education strategy
in association with the Cobb County
Chamber of Commerce and the South Cobb
Development Authority to promote
industrial development in Cobb County as a
stable, economically viable, and unique area
for business

Cobb Chamber strategic planning
initiative underway; “Cobb’s
Competitive Edge”.

Prepare a series of individual property
brochures to assist in marketing industrial
sites to prospective businesses

Brochures forwarded from various
brokers. Inventory maintained by
OED.

Reenergize the South Cobb Development
Authority

Investigate the use of Recovery Zone Bonds
for Mableton

Program/Funding expired.

Investigate the use of Recovery Facility
Bonds for Mableton

Program/Funding expired.

Explore development incentives to
encourage preferred development in the
River Line area

Development incentives are not
currently necessary to induce private
investment in this area.

NATURAL RESOURCES

Educate the community on the use and tax
benefits of conservation easements to
permanently protect sensitive habitat and
open space

Develop natural resource protection policies
to meet or exceed the requirements of the
Metropolitan North Georgia Water Planning
District
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Report of Accomplishments

NATURAL RESOURCES CONTINUED

Status
Project Ongoing | Completed Currently Postponed Not Explanation
Underway Completed
Develop a greenspace protection plan using
the prioritization model generated for Cobb Completed through the Trust for Public
County through assistance with the Trust for x Land Greenprint Model
Public Land
.. Cobb County initially participated in
grlll(l;);flglee:;lps (;)lézlizz to protect threatened and X the Etpwah Habitat Conservatior} Plan
but withdrew from the partnership.
Ensure agency coordination in refining 100-
year floodplain locations for the Federal X
Emergency Management Agency
L o . X the Metropolitan North Georgia Water
areas containing sensitive environmental Planning District requirements
features such as streams, wetlands, etc. )
Apply for Green Communities accreditation Cobb County received Silver
through the Atlanta Regional Commission x Certification in 2010.
Consider changes to procedures and
policies to attain the highest standard of
environmental stewardship available X
through the Green Communities program
HISTORIC RESOURCES
Prepare an analysis of connecting proposed . .
Herri)tage Park ai]ld Johnston's Ri\%elr) Lirr)le X Partially proposed as part of the River

Park via flood plain of Nickajack Creek

Line Master Plan

Update the Cobb County inventory of historic
sites and places
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Report of Accomplishments

HISTORIC RESOURCES CONTINUED

Project

Status

Ongoing

Currently

Completed Underway

Postponed

Not
Completed

Explanation

Compile existing research that investigates
the effects of national and local historic
designation on the average fair market value
of properties in these districts

Not completed due to priority of other
projects.

Develop a series of seminars or workshops
for the education of the public on historic
preservation, the process, the implications,
and the opportunities

Two workshops have been held and
this continues to be an on-going effort.

When necessary, adjust the Historic
Preservation Ordinance to comply with
State standards in order to sustain our
Certified Local Government Status

Made change to ordinance to allow for
enforcement.

Encourage developers to place important
historic resources on the Cobb County
Local Register of Historic Places as part of
development processes

When development is unable to protect
important historic resources ensure that
appropriate mitigation is required

Continue information sharing between the
county historic preservation planner and the
preservation interests in the cities

Great strides made between county and
Acworth, Kennesaw and Marietta.

Use the Cobb County website as a vehicle to
educate the public on existing and
demolished houses significant to Cobb
County’s past

Update, when necessary, the historic driving
tour of Cobb County

Driving tour brochure completed in
2007
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Report of Accomplishments

HISTORIC RESOURCES CONTINUED

Status
Project . Currentl Not Explanation
J Ongoing | Completed y Postponed P
Underway Completed
Continue to expand the Cobb County Historic Initial money for marker. program has
.. . been spent. Any expansion of the
Marker program as additional monies X
3 program has been postponed due to
become available
budget reasons.
Commission a study of the Johnson’s River
Line in order to identify extant portions of
Civil War features, analyze the integrity and Study has been completed by the
interpretative value of remaining portions, X Mableton Improvement Coalition
and make recommendations for preservation (MIC).
of significant sites in concert with the
development process
HOUSING
Last updated for Town Center CID
Update the apartment density study X area in relation to student housing
accommodation.
Coordinate efforts between Community
Development, Economic Development, and
non-profit agencies (Atlanta Neighborhood X
Development Partnership, Cobb Works, etc.)
to develop workforce housing policies and
opportunities
Research policies, recommepd code changes, Incomplete due to alternative staffing
and educate the community in an effort to X
. .. ) demands
encourage environmentally sensitive design
. . Complete via the 2008 Neighborhood
Develop a workforce housing whitepaper X Revitalization Study
Identify suitable areas to encourage the X Complete via the 2008 Neighborhood

revitalization of existing housing stocks

Revitalization Study
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Report of Accomplishments

HOUSING CONTINUED

Status
Project . Currentl Not Explanation
J Ongoing | Completed y Postponed P
Underway Completed
Participate in the Neighborhood
Stabilization Program authorized as part of < NSP1 & 3 monies were provided to
the Housing and Economic Recovery Act of Cobb County
2008
This item will be postponed until
Develop policies to encourage mixed use funding for a regional transit system
developments around proposed regional X has been secured and station locations
transit stations have been identified via a FTA
approved study
De\./elop new codes and revise existing This was completed via the 2011
ordinances to encourage housing design to
. X adopted Mableton Form-based
accommodate the needs of seniors and Redevelopment District
disabled individuals P
Encourage the development of “new *Riverview Landing
urbanist” style villages that provide a mixture < *Mableton Form-based
of housing types for people of various life Redevelopment District
stages through smart growth code changes *Town Village
Develop new development codes and
ordinances to encourage urban style, higher Insufficient staffing levels to initiate
density residential development in the these programs and CIDs have not
, . - . X . . L

county’s two regional activity centers in pursued implementation, at this point
accordance with approved Livable Centers in time
Initiative Master Plans
Investigate the concept of “aging in place” Completed via the 2011 adopted

. . X Mableton Form-based Redevelopment
and how it can be encouraged in the county. District
Study various mechanisms to increase < Complete via the 2008 Neighborhood

affordable housing in the county

Revitalization Study
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Report of Accomplishments

LAND USE

Status

Currently Not Explanation
Underway Postponed Completed

Project Ongoing | Completed

Amend future land use map and related
regulatory policies to provide adequate
residential and non-residential acreage for
2030 demands

County CIDs can offer studies, which may be
considered by the county that suggests
alterations and refinement of detailed sub- X
area classifications for regional activity
centers

Reevaluate land use recommendations for
areas adjacent to roadways projected to
operate with a level of service F by 2030.
This can be accomplished by discouraging X
strip-commercial centers, reducing curb cuts,
promoting land assemblage, and encouraging
inter-parcel access/shared parking agreements

Complete via the River Line Master
X Plan and Veterans Memorial Highway
LCI

Prepare a corridor study for Veterans
Memorial Highway east of Floyd Road

Update existing Livable Center Initiative
studies, local area master plans, and corridor X
studies every five-years or when necessary

An Existing Conditions analysis was
completed to understand the current
market, land use mix, and
transportation issues of the corridor

Prepare a Sandy Plains Corridor study X

Continue to monitor the need to implement
infill development guidelines to encourage
compatible residential development in built-
out areas

There isn’t existing support for infill
X development guidelines — item will be
removed from the work program.
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Report of Accomplishments

LAND USE CONTINUED

Status
Project . Currentl Not Explanation
J Ongoing | Completed y Postponed P
Underway Completed
Implement land use policies in coordination
with the requirements of the Metropolitan X
North Georgia Water Planning District
guidelines
Use buffering and screening as a land use .
mitigation tool
. The GIS zoning layer is complete and
Complete the GIS zoning layer X is a successful and highly utilized tool.
Develop a data management program to. The Accela operating system has been
integrate parcel, permitting, and inspections X .
. . brought on-line
information
Develop and refine regulations to encourage The Commercial and Industrial
preferred developments on vacant and X Rehabilitation Program has been
underutilized parcels established — Approved in 2009
Prepare a Macland Road Corridor Study X Approved by the BOC in 2008
Refine regulations, incentives, and design
guidelines to encourage increased mixed use X
developments in appropriate arcas
Develop targeted policies to protect industrial Completed via the Indpstnal 'Land
. o . X Inventory and Protection Policy of
areas from residential incursions 2007
Conduct a Quality-of-life analysis in .
northwest Cobb X Completed in 2008
Prepare a corridor study on Johngon Ferry Completed in 2010 through the
Road from the Chattahoochee River to X Johnson Ferry Urban Desien Plan
Shallowford Road Y £
Develop a study to 1nvest1ga'Fe general land This item has not been completed due
use changes that are appropriate along X

various types of corridors.

to a lack of staff capacity
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Report of Accomplishments

LAND USE CONTINUED

Status
Project . Currentl Not Explanation
J Ongoing | Completed y Postponed P
Underway Completed

Use Community Development Block Grant This has been completed through the
funds to assist with housing renovations for X . o

L Neighborhood Stabilization Program
populations in need
Create Macland Road Design Guidelines X Complete in 2009
Identify Priority Industrial Areas and amend
Comprehensive Plan and future land use A Priority Industrial Arca future land
map to encourage the protection of these X use catesory is currently bein
Priority Industrial Areas to maintain consi der%: d }flor ado tiony &
economic vitality and to enhance the areas p
capacity to accommodate future growth
Prepare model freight-related land use This item has not been completed due
guidelines and site design standards in X to a lack of staff capacit
Industrial Priority Areas pacity
Establish additional approval criteria for
Comprehensive Plan Map amendments X
from Industrial and Industrial Compatible
designations to non-industrial designations
Participate in implementation of a Naturally Completed through the Lifelon
Occurring Retirement Community concept X Mablrz: ton initiati\%e &
for Mableton
Expand the boundaries of the Mableton LCI X Completed in 2009 via the Mableton 5-
area year update
Study the viability of creating an arts- X Completed in 2010 via the Mableton
focused live-work community in Mableton Arts Study
Develop Form Based Codes facilitate .
redevelopment in Mableton x Approved by the BOC in 2011
Develop a Pattern Book, Design Guidelines X Funding has not been allocated to this

and Streetscape Plan for River Line area

project for completion
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Report of Accomplishments

LAND USE CONTINUED

Status
Project Ongoing | Completed Currently Postponed Not Explanation
Underway Completed
Establish the River Line Oversight X Due to a lack of implementation funds,
Committee this action item has been postponed.
A Section 319(h) Nonpoint Source
Conduct stormwater study to evaluate Implementation Grant was submitted
future infrastructure needs in the River Line X to EPD in 2010 (unfunded) it will be
Area pursued as new monies from EPD
become available
Coordinate with the Town Center CID on
site plan reviews, rezoning activity, and X
land use amendments
Cgmplete a Maser Plan for th.e HiSthiC . Anticipated completion date of May
Vinings Village and surrounding residential X 2012
area
Complete a Urban Design Plan for Johnson X Adopted by the BOC in April 2011

Ferry Road

PARKS, RECREATION, AND CULTURAL AFFAIRS CONTINUED

Periodically update the inventory of public
properties suitable for multiple uses,
including passive recreational uses and linear
parks

Execute joint facility use agreements with
other elected boards, i.e. Board of Education

Implement a web based technology to allow
the public to check availability of and reserve
space in recreational facilities, as well as
sign-up for various programs electronically

Prepare grant applications and research other
program funding mechanisms to assist with
land purchase, facility development, and
renovation of existing recreational facilities
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Report of Accomplishments

PARKS, RECREATION, AND CULTURAL AFFAIRS CONTINUED

Status
Project Ongoing | Completed Currently Postponed Not Explanation
Underway Completed
Update the existing Parks and Recreation At this time, funding has not been
master plan, when necessary X allocated for this project.
Implement the 2000 Parks and Recreation
System master plan X
Update the existing Arts Division 2006 long- At this time, funding has not been
range master plan, when necessary X allocated for this project.
Implement the Arts Division 2006 long-range At this time, funding has not been
master plan X allocated for this project.
Evaluate the need for and develop new
facilities to support the development of
creative recreational programming to meet x
the changing needs of the community
Complete the process of accreditation and
implement standards to sustain Cobb At this time, funding has not been
County’s status with the National X allocated for this project.
Recreational and Parks Association
WATER
Incorporate the findings and implementation At this time, we are current with
items of the Metropolitan North Georgia MNGWPD mandates.
Water Planning District Waster Supply and
Water Conservation Management Plan into X
the Comprehensive Plan and make necessary
ordinance revisions as necessary
Incorporate the findings and implementation At this time, we are current with
items of the Metropolitan North Georgia MNGWPD mandates.
Water  Planning  District ~ Long-term X

Wastewater Management Plan and make
necessary ordinance revisions as necessary

Community Agenda

Cobb County Comprehensive Plan 2015

214




Report of Accomplishments

WATER CONTINUED

Status

Currently Not Explanation
Underway Postponed Completed

Project Ongoing | Completed

Execute intergovernmental agreements with
CCMWA and CCWS customers who are
outside of Cobb County to coordinate land
use and forecasted demands

Prepare draft landscaping requirements which
promote water conservation

Conduct quarterly meetings with the
CCMWA to coordinate development of
groundwater resources for potable and non
potable uses

CCMWA has evaluated groundwater
X resources — None are suitable/cost-
effective

Renegotiate and update water service
agreements (including shared cost of system
improvements) with all municipalities and
non county customers, as necessary

Execute intergovernmental agreements with
all municipalities which establish
development guidelines and boundaries with
respect to sewer service capacity

Prepare an inventory of flood plain acreage
for use in possible watershed protection X
efforts in future treatment facility expansions

Prepare a build-out scenario (including
projects approved/permitted but not yet built)
for the Northwest Plant basin to determine X
capacity and make land use amendments as
necessary
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Report of Accomplishments

WATER CONTINUED

Status

Currently Not Explanation
Underway Postponed Completed

Project Ongoing | Completed

Continue to acquire wetlands and other
environmentally sensitive areas. Prepare
and maintain and inventory of flood plain
acreage for use in possible watershed
protection efforts related to facility
expansion efforts in the future

Develop agreements with Paulding County
for exchange of wastewater treatment
service areas which would provide for
Paulding flows that drain naturally into X
Cobb to be treated by Cobb, and Cobb
flows that drain naturally into Paulding to
be treated by Paulding

Work with Fulton to allow diversion of a
maximum wastewater flow rate of 3.5
million gallons per day to be diverted from X
Fulton into Cobb for treatment at the Sutton
WRF

Develop South Cobb tunnel to address
wastewater management needs in southern X
Cobb County

Comply with requirements of sewer system
Capacity, Maintenance, Operation, and X
Management program

Complete transition to GIS to replace paper
record system
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Report of Accomplishments

WATER CONTINUED

Project

Status

Ongoing

Currently

Completed Underway

Postponed

Not
Completed

Explanation

Implement rate structure and public
education program designed to reduce water
demand within the service area

Work with CCMWA to ensure quality of
potable water provided to customers

Execute intergovernmental agreement with
the City of Powder Springs to establish
service areas and resolve other service
issues

Develop and implement a program to
prioritize the replacement of aging and
substandard water mains

PUBLIC SAFETY

Continue efforts to improve public safety
response time by reviewing the location of
existing stations and assessing how station
locations may better serve the community

On-going and continual goal. Station
28, 30 added. Police added Mini-
Precinct at Station 9. Response time is
a top priority

Recruit, train, and retain public safety staff to
ensure that staffing levels keep pace with the
area’s growing population while ensuring an
educated, qualified, and professional force

Ongoing and continual goal. Currently
keeping pace with openings

If necessary, amend this short term work
program to reflect additional PS personnel
and/or equipment needs or budget requests

No amendments were made

Evaluate the need to construct a new park
ranger station in Jim Miller Park

New Ranger offices included in
SPLOST 2011 Plans at Jim Miller Park
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Report of Accomplishments

PUBLIC SAFETY CONTINUED

Status
Project Ongoing | Completed Currently Postponed Not Explanation
Underway Completed
Execute intergovernmental agreements with Police an d Fire analyzps all ..
A . . annexations and provides opinion to

all the municipalities which coordinate any . .
annexation with adequate public safety X Communlty Dere lopmenF regarding
delivery service delivery issues prior to county

response

On-going and continued goal, but

some projects include: 2008 and 2009
Continue to implement communication connectivity with Douglasville, 2010
improvements to better coordinate emergency connectivity with Forsyth County,
response in inter-county and intra-county x 2010/2011 replacement of Cobb
communications County Sheriff’s Office jail repeater,

and 2010 replacement of radio

consoles.

Fire maintains an electronic list of

approximately 190 county facilities
Prepare an inventory of businesses utilizing that have hazardous materials in
hazardous materials x conjunction with State Emergency

Response Commission and the Local

Emergency Planning Committee

Fire maintains an inventory of its high-
Prepare an inventory of county firefighting rise firefighting equipment. When new
equipment which could be used for high rise X high-rise development occurs, Fire will
development request additional apparatus from the

BOC, if needed.

Ongoing and continual goal. However,
Expand public safety recruiting efforts to due to budgetary constraints, recruiting
ensure a workforce that adequately reflects efforts that required travel or job fairs
the diverse population that exists in Cobb x with fees have been eliminated over
County the last 18 months. Prior to that,

recruiting efforts had been expanded
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Report of Accomplishments

TRANSPORTATION

Status

Currently Not Explanation
Underway Postponed Completed

Project Ongoing | Completed

Execute intergovernmental agreements to
develop and analyze future transportation X
studies

Completed as needed for various
projects

Implement road improvements and system
upgrades where needed to reduce congestion X
and improve travel times

Review and update Cobb County’s Trail Plan X

Develop a county wide inventory of existing,
planned, and programmed pedestrian X
facilities

Continue to schedule and implement
upgrades and expansions to the County’s X
bicycle and pedestrian infrastructure

Continue to improve transit facilities and
programs in an effort to encourage additional X
ridership

Develop a Bicycle and Pedestrian
Improvement Plan

Develop an Access Management Plan for
Austell Road

Veterans Memorial Highway Corridor Plan
(LCI)

Amend the 2030 Comprehensive Plan when
necessary to incorporate findings and
recommendations from approved Livable
Centers Initiative and other similar X
transportation/land use Master Plans that will
improve the county’s multi-modal
transportation system

Findings from approved studies are
presented to the Planning Commission
and Board of Commissioners for
alterations on a case-by-case basis.
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Report of Accomplishments

TRANSPORTATION CONTINUED

Status
Project Ongoing | Completed Currently Postponed Not Explanation
Underway Completed
Evaluate recommendations from the Georgia
Regional Transportation Authority’s Bus
Rapid Transit/ High Occupancy Vehicle
facility improvements along the I-75 corridor X

for possible amendment to the 2030
Comprehensive Plan and 2030
Comprehensive Transportation Plan

Amend the 2030 Comprehensive Plan to
incorporate findings from the 2005 Transit
Planning Study, the 2030 Comprehensive
Transportation Plan, and the Senior Adult
Transportation Study

Congestion Relief/Mobility — Thoroughfare Improvements

Barrett Parkway — US 41 to Dallas Hwy —
Widen to 6 lanes w/ 10’ trail, 5° sidewalks
and turn lanes

X

Big Shanty Road Extension — Phase 1 —
Busbee Parkway at Big Shanty Road to
Barrett Lakes Boulevard — New 4-lane
divided roadway

GDOT

Big Shanty Road Extension — Phase 2 —
Barrett Lakes Boulevard to Chastain Road —
New 4-lane divided roadway

Big Shanty Road Extension — Phase 3 —
Busbee Parkway to Chastain Meadows Pkwy
— New 4-lane divided roadway
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Report of Accomplishments

TRANSPORTATION CONTINUED

Status
Project . Currently Not Explanation
Ongoing | Completed Underway Postponed Completed

Congestion Relief/Mobility — Thoroughtfare Improvements (Cont.)

Bill Murdock Road - Sewell Mill Road to
Pine Road - Widen to 3-Lanes on School X
Side(Dodgen MS and Walton)

Callaway Road - Austell Road to Powder
Spring Road — Widen to 3 lanes

Cedarcrest Road - Paulding County Line to
Governor's Towne Club

Cobb Parkway (CCID-1014) - Mount Paran
Road to Paces Mill Road - Widen Bridge to X GDOT
6 Lane Divided

Cobb Parkway - Paces Mill Road to Acres

Mill Road - Widen to 6/8 Lane Divided X GDOT - long range

[-285/Atlanta Road — NA — Upgrade

. X GDOT
interchange

1-285/South Cobb Drive (GDOT) — NA —

Upgrade interchange X GDOT

Jamerson Road - Canton Road to Lee
Waters Road - New 4-Lane Divided X
Roadway

Jiles Road - Cobb Parkway to Cherokee
Street - Widen to 4-Lane Divided

Mulkey Road Connector - Mulkey Road to
East West Connector — New 2 lane roadway

Powder Springs Road Connector - Powder
Springs Road to South Cobb Drive - New X Deferred — tax revenue shortfall
2/4 Lane Roadway
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Report of Accomplishments

TRANSPORTATION CONTINUED

Status
Project . Currently Not Explanation
Ongoing | Completed Underway Postponed Completed

Congestion Relief/Mobility — Thoroughtfare Improvements (Cont.)

Six Flags Drive - Riverside Dr to Six Flags
Pkwy and 1,600' Lee Ind. Blvd - Widen to 3 X Deferred — tax revenue shortfall
Lanes

South Barrett Reliever Phase 1 (TCID-14A)
- Cobb Parkway to Shiloh Valley Drive - X
New 4 Lane Roadway

SR 280/South Cobb Drive (GDOT) - SR 5
/Atlanta Road to Bolton Road - Widen to X Deferred — tax revenue shortfall
4/6 Lane Divided

SR 92 (GDOT) - Cobb Parkway to Cowan

Road - Widen to 4 Lane Divided X GDOT

SR 92 (GDOT) - Paulding County Line to

Cobb Parkway - Widen to 4 Lane Divided X GDOT

Congestion Relief/Mobility — Traffic Management

Fiber Network Expansion - Install fiber
optic interconnect cable between traffic - X
signals to improve traffic flow

Rebuild Existing Traffic Signals - Upgrade
Deficient Signals to Current Specifications

Upgrade Traffic Signal Cabinets - Upgrade

existing traffic signals to current X
specifications

Traffic Control Center Upgrade - Upgrade

the existing equipment in the TCC to X

current specifications

Transportation Technology - Upgrade GIS,
GPS,MIS, and TIS
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Report of Accomplishments

TRANSPORTATION CONTINUED

Status
Project . Currently Not Explanation
Ongoing | Completed Underway Postponed Completed

Congestion Relief/Mobility — Traffic Management (Cont.)

Traffic Signal Timing - Retime Signal

Corridors to Improve Traffic Flow *

ATMS Phase 5 - Expand ATMS by
installing advanced technology - Expand X
traffic control center.

ATMS Phase 6 - Expand ATMS by

installing advanced technology. *
ATMS Project - Engineering Only - Phases

5and 6 x
Transportation Planning Studies - Long-

range and short-range transportation studies X

to support project development

Acworth Due West Road - Nance Road to
Burnt Hickory - Safety, Operational and X
Intersection Improvements

Allgood Road - East Piedmont Road to

Allgood Road/Scufflegrit Road - Rockcrest X
Dr hill cut

Beech Haven Trail - Ivy Ridge Drive to

Winchester Trail - Safety/Oper.-Improve X

Horiz. Curve to meet Design Speed

Bell Ferry Road - I-575 to North Cobb
Parkway (US41) - Intersection X Deferred — tax revenue shortfall
Improvements

Canton Road - Canton Road Connector to
Cherokee County - Corridor Improvements X
- Shoulders and Intersections
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Report of Accomplishments

TRANSPORTATION CONTINUED

Status
Project . Currently Not Explanation
Ongoing | Completed Underway Postponed Completed

Congestion Relief/Mobility — Traffic Management (Cont.)

Childers Road - Shallowford Road to
Fulton County - Shoulder and intersection X
improvements

County Line Road - Mars Hill Road (SR
176) to Due West Road -
Safety/Operational Improvements -
Includes 2 Bridges

Gus Robinson Road - Macland to end of
street - Safety and Operational Improve - X
rural shldrs (no C&G)

Hamilton Road - Paul Samuel Road to
Naples View - Safety/Oper - Improve X
Horiz.curve to meet design speed

Hickory Grove Road - Baker Road to Wade

Green Road - Safety and Operational X
Improvements

Hiram-Lithia Springs Road - Powder

Springs-Dallas Road to Humphries Hill - X

Safety and Operational Improvements

Jamerson Road / Wigley Road - Lee Waters
Road to Sandy Plains Road - Safety and Op. X
improve-3 lane rd with rt turn lanes at intx

Lower Roswell Road - Roswell Street (SR
120) to Terrell Mill Road - X Deferred — tax revenue shortfall
Safety/Operational Improvements

Lower Roswell Road - Davidson Road to
Fulton County Line - CO-349 & BP220
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Report of Accomplishments

TRANSPORTATION CONTINUED

Status
Project . Currently Not Explanation
Ongoing | Completed Underway Postponed Completed

Congestion Relief/Mobility — Traffic Management (Cont.)

Maxham Road Consultant - Veterans
Memorial Hwy (SR 8) to Old Alabama Rd -
Safety/Operational, Narrow 4-Lane and
median

Nance Road Consultant - Acworth Due
West to Old Hwy 41/Main Street -
Safety/Operational, bridge over Butler
Creek

North Booth Road Concept - Shiloh Road
to Bells Ferry Road - Shoulder and X
intersection improvements

Old McEver Road - Main Street to New
McEver Road - Safety and Operational X
Improve with Curb and Gutter

Post Oak Tritt Road Design - Holly Springs
Road to Fulton County - Safety and X
Operational Improve and 2 replace bridges

Queen Mill Road - Veterans Memorial
Highway to Mableton Parkway - Safety and X
Operational Improvements

Shallowford Road - Johnson Ferry Road to
Childers Road - Hill cut at the X
Kroger/Publix entrance

Shiloh Road/Shallowford Road - Wade
Green Road to Canton Road - Safety/Op.
improve 3-lane road with rt turn lanes at
intx
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Report of Accomplishments

TRANSPORTATION CONTINUED

Status
Project . Currently Not Explanation
Ongoing | Completed Underway Postponed Completed

Congestion Relief/Mobility — Traffic Management (Cont.)

Smyrna Pdr Spgs/Benson Poole Rd - Hicks
Road to Windy Hill Road - Intx realign at X
Benson Poole/Smyrna Pdr Spgs Rd

Terrell Mill Road - Delk Road to Old
Canton Road - Delk/Paper Mill/Lower X
Roswell/Old Canton-Intx. Improve

West Sandtown Road - Dallas Hwy to
South of Macland Rd (to new soccer field) -

Corridor Improve-add turn lanes at various X Bridge only

intxs.

Woodland Brook Drive - Log Cabin Road

to Paces Ferry Road - Minor Safety X Deferred — tax revenue shortfall

Improvements - add curb and gutter

Woodlawn Drive - Safety/Oper. Improve-
bicycle improve and 2 hill cuts - Johnson X
Ferry Road to Lower Roswell Road

Wooten Lake Road - Wade Green Road to
Shiloh Road - Shoulder and intersection X
improvements

Safety/Operational — Intersection Safety/Operational Improvement

Atlanta Road at Paces Ferry Road - Add
Dual Left-turn Lanes Southbound Atlanta X
Road

Austell Pdr Spgs Rd @ Clay Rd -
Realignment and Safety Improvements

Austell Rd at East West Conn - Add 3rd
Thru Lane and Dual Lefts on East West X
Conn
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Report of Accomplishments

TRANSPORTATION CONTINUED

Status
Project . Currently Not Explanation
Ongoing | Completed Underway Postponed Completed

Safety/Operational — Intersection Safety/Operational Improvement (Cont.)

Austell Road @ Pat Mell Road - Realign

Pat Mell to line up with apartment entrance X

Austell Rd@Roberta Dr/Cochran Rd -
Improve Alignment

Barrett Pkwy@Cobb Place Blvd(East) -
Intersection Improvements

Blair Br Rd@Oak Ridge Rd/Six Flags Dr -
Realignment and Safety Improvements

Bob Cox Rd at Dallas Hwy(SR 120) -
Install Southbound Right-turn Lane on Bob X
Cox Road

Burnt Hickory Road at Due West Road -
Realignment and Safety Improvements

Burnt Hickory Rd at Mount Calvary Rd -
Install a northbound right turn lane on X
Mount Calvary Rd

Burnt Hickory Road @ Stout Parkway -
Realignment and Safety Improvements

Chastain Road @ Bells Ferry Road - Add
right turn lanes

Cooper Lake Rd @ King Springs Rd -
Improve intx sight dist to remove f\flasher;
add SB - channelized rt turn; lengthen
eastbound left turn; poss. sig

X Deferred — tax revenue shortfall

Cumberland Blvd@Cumberland Transfer
Ctr. - Median Safety Improvements
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Report of Accomplishments

TRANSPORTATION CONTINUED

Status
Project . Currently Not Explanation
Ongoing | Completed Underway Postponed Completed

Safety/Operational — Intersection Safety/Operational Improvement (Cont.)

Dallas Hwy/SR 120 at Casteel/Old
Hamilton Rd - Add Northbound Right-Turn X
Lane

Dallas Hwy/120 at Poplar Spgs. Rd/Holland
Rd - Realign Intersection and Install Traffic X
Signal

Due West Rd at Old Hamilton Road -
Realign Intersection and install Traffic X
Signal

East West Connector @ Fontaine Road -
Add eastbound acceleration Lane at East X
West Conn

East West Connector at Hicks Road - Add
Right-Turn Lanes Northbound and X
Southbound

Floyd Road @ Clay Road - Intersection
Improvements

Hickory Grove Road @ New McEver Road
- Add Turn Lanes; Possible Traffic Signal

Johnson Ferry Road @ Sewell Mill Road -
Add dual Left Turns N; Include Sewell Mill X Deferred — tax revenue shortfall
Rd at Pine Rd - Intersection Improvements

Kennesaw Due W/Acworth Due W/Due
West - Improve Turn Lane

Macland Rd/Bullard Rd @ Corner/Florence
Rd - Convert Bullard to Rt in Rt out with Rt
Turn Lane - Upgrade Sigs and Imp app
grades for Macland at Corner

X GDOT
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Report of Accomplishments

TRANSPORTATION CONTINUED

Status

Currently Not Explanation
Underway Postponed Completed

Project Ongoing | Completed

Safety/Operational — Intersection Safety/Operational Improvement (Cont.)

Mars Hill Road Design - Intersection

X
Improvements

Mars Hill Road @ Due West Road - Add
Turn Lanes

Mars Hill Road @ Giles / Hill Road - Add
Left and Right Turn Lanes - Improve Sight X
Distance

Mars Hill Road @ Hadaway Road - Add

Left Turn Lanes on Mars Hill Road X GDOT

Mars Hill Road @ Nichols Road - Add Left
and Right Turn Lanes

Midway Road @ Luther Ward Road -
Realignment and Safety Improvements

Old Alabama Road @ Cardell Road - Add
Eastbound Right Turn Lane

Old Dallas Road at Holland Rd - Align
Holland with Old Dallas at 90 Degrees

Old Highway 41 @ McCollum Parkway -
Extend Northbound Right Turn Lane on X
Old Highway 41

Powder Springs Road @ Cheatham Hill
Road - Add Right Turn Lane

Roswell Road (SR 120) at Old Canton Road
- Add Capacity on Old Canton Road

Sandy Plains Road at East Piedmont Road -
Add Dual Left-turn Lanes an Right-turn X
Lanes
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Report of Accomplishments

TRANSPORTATION CONTINUED

Status
Project . Currently Not Explanation
Ongoing | Completed Underway Postponed Completed

Safety/Operational — Intersection Safety/Operational Improvement (Cont.)

Shallowford Road @ McPherson Road -

Realign and Add Turn Lanes X

Six Flags Road @ Riverside Parkway - Add
Lt Turn EB and WB; Add EB Rt Turn - X
Lane; Possible Traffic Signal

South Gordon Road @ Pisgah Road - Add
Lt Turn Lane; remove flasher; Improve St X
Distance

Spring Road @ Campbell Road -
Intersection Improvements

Stilesboro Road Intersection Improvements
- Acworth Due West Road to Shillings X
Road

Villa Rica Road @ Bullard Road -
Intersection Improvements

Villa Rica Road @ Casteel Road -
Intersection Improvements

West Sandtown Road at Villa Rica Road -

. X
Intersection Improvements

Safety/Operational — School Zone Safety

Acworth Elementary School & Barber MS -

Repave and Improve Cantrell Road *

Austell Elementary School - Traffic and
Safety Improvements

Awtrey Middle School - Improve Access to
School for Car/Buses @ Nowlin Rd
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Report of Accomplishments

TRANSPORTATION CONTINUED

Project

Status

Ongoing

Completed

Currently
Underway

Postponed

Not
Completed

Explanation

Safety/Operational

— School Zone Safety (Cont.)

Baker Elementary School - Improve
Driveway

X

Birney Elementary School - Additional
Turn Lanes

Dodgen Middle School Concept - Improve
Turn Lanes on Bill Murdock

Durham MS and Frey Elementary School -
Additional Turn Lanes

Included in Mars Hill Rd intersection
projects; Substantially complete

East Valley Elementary School - Site
Ingress/Egress Improvements

Deferred — tax revenue shortfall
(Included in Lower Roswell Rd (West)

project)

Harmony Leland Elementary School -
Sidewalks, Acceleration, and Deceleration
Lanes

Kell High School - Improve Signals and
Traffic Patters

Included in Jamerson Rd/Wigley Rd

project

LaBelle Elementary School - Sidewalks

Mabry Middle School Sidewalks

McEachern High School - Intx Improves at
New Macland Rd @ Gaydon Rd

Murdock Elementary School - Improve
Access and Turn Lanes

Northwest Elementary School - Old
Stilesboro Road - Existing Road
Improvements
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Report of Accomplishments

TRANSPORTATION CONTINUED

Status
Project . Currently Not Explanation
Ongoing | Completed Underway Postponed Completed
Safety/Operational — School Zone Safety (Cont.)

Pine Mountain Middle and Hayes
Elementary - Improve capacity at
Kennesaw Due West Road

X

X

Pine Mountain portion completed;
Hayes portion currently underway

Pope High School - Improve School
Driveway

Deferred — tax revenue shortfall
(included in 2011 SPLOST)

Russell Elementary School - Additional
Turn lanes

Shallowford Falls Elementary School -
Improve driveway Access off Lassiter Road

South Cobb High School - Sidewalks on
Clay Road

Teasley Elementary School - Turn Lane,
Additional Entrance/Queuing Lanes

Varner Elementary School - Turn Lane,
Additional Entrance / Queuing Lanes

Walton High School - Improve St Dist/Add
Lt Turn in the WB Lane/Realign/add - Dual
LT Lanes Johnson Ferry

West Cobb High School #2, SR 92 - Pitner
Rd - Exist Rd Improve,

Wheeler High School - Site Ingress/Egress
Improvements

X

Infrastructure Preservation — Bridge Rehab/Repl

acement

Bells Ferry Road over Noonday Creek Trib
- Bridge Replacement

X

Booth Road over Oiley Creek Tributary -
Bridge Replacement
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Report of Accomplishments

TRANSPORTATION CONTINUED

Status
Project Ongoing | Completed Currently Postponed Not Explanation
Underway Completed
Infrastructure Preservation — Bridge Rehab/Replacement (Cont.)
Burnt Hickory Road over Mud Creek -
Bridge Rehabilitation X
Candy Lane over Olley Creek - Bridge
Rehabilitation *
Canton Road over Little Noonday Creek -
Bridge Replacement X
Cheatham Hill Rd over Ward Creek -
Bridge Rehabilitation/Widening x
Collins Blvd over Buttermilk Creek -
Bridge Replacement X
Collins Road over Little Allatoona Creek -
Bridge Rehabilitation X
Columns Drive over Sope Creek - Bridge
Rehabilitation x
Concord Road over Silver Comet Trail -
Bridge Replacement X
Flint Hill Road over Olley Creek - Bridge
Replacement X
Garrett Road over Powder Springs Creek -
Bridge Replacement X
Hambry Road over Clark Creek - Bridge
Replacement x
Hermi Ped. Bridge on Paces Fy over Chatt -
Bridge Engineering *
Hiram-Lithia Springs Rd over Sweetwater X
Crk - Bridge Replacement
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Report of Accomplishments

TRANSPORTATION CONTINUED

Status
Project Ongoing | Completed Currently Postponed Not Explanation
Underway Completed
Infrastructure Preservation — Bridge Rehab/Replacement (Cont.)
Holloman Road over Sweetwater Creek -
Bridge Rehabilitation X
Holly Springs Road over Sewell Creek Trib
- Bridge Replacement X
Hurt Road over Olley Creek - Bridge
Rehabilitation x
Indian Hills Drive over Sope Creek - Bridge
Rehabilitation x
John Ward Road over Mud Creek - Bridge
Rehabilitation x
Luther Ward Road over Mud Creek
Tributary - Bridge Rehabilitation *
Macedonia Road over Noses Creek - Bridge
Rehabilitation *
Midway Road over Allatoona Creek
Tributary - Bridge Replacement X
Mount Calvary Road over Noses Creek -
Bridge Replacement X
New Chastain Road over Noonday Creek -
Bridge Rehabilitation X
North Church Lane over CSX Railroad -
Bridge Replacement x
Oglesby Road over Powder Springs Creek -
Bridge Replacement *
Old Hwy 41/Kennesaw Mtn NBP over CSX <
RR - Bridge Replacement
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Report of Accomplishments

TRANSPORTATION CONTINUED

Status
Project . Currently Not Explanation
Ongoing | Completed Underway Postponed Completed

Infrastructure Preservation — Bridge Rehab/Replacement (Cont.)

Olive Springs Rd over Nickajack Ck Trib -

Bridge Replacement X
Paper Mill Road over Sope Creek - Bridge

Replacement X
Rock Bridge Road over Noonday Crk Trib -

Bridge Replacement X
Sewell Mill Road over Sewell Creek -

Bridge Rehabilitation / Bridge Widening x
Stout Parkway over Gothards Creek -

Bridge Rehabilitation X
Worley Drive over Little Noonday Creek - <

Bridge Replacement

Transportation Planning

Update freight prioritization and policy
recommendations within the X
Comprehensive Transportation Plan

Update truck route map in coordination with
the Atlanta Regional Commission to ensure
safe and efficient truck mobility throughout
the county

Incorporate transportation infrastructure
improvements into the county’s
Transportation Improvement Program-
Mableton LCI-5-year update

X As funding becomes available

Incorporate transportation infrastructure
improvements into the county’s
Transportation Improvement Program.-
Town Center 5-year update

X As funding becomes available
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Report of Accomplishments

TRANSPORTATION CONTINUED

Status

Currently Not Explanation
Underway Postponed Completed

Project Ongoing | Completed

Transportation Planning (Cont.)

Incorporate transportation infrastructure
improvements into the county’s
Transportation Improvement Program. —
Blueprint Cumberland 11

X As funding becomes available

Implement the Bicycle and Pedestrian
Improvement Plan

Complete update to the Transit Planning
Study

Veterans Memorial Highway LCI X

Implement Safe Routes to Schools Program X

Implement the Complete Streets
Implementation Strategies and Best Practices

Implement Guaranteed Para-transit Transfer
with CCT

“Get on the bus” travel training for seniors X

Senior Transportation Voucher Program X

Implement Austell Road Access
Management Plan

Update the Clean Air and Alternative
Transportation Plan

Incorporate recommendations from the
Regional Transportation Plan into the
Comprehensive Plan and Comprehensive
Transportation Plan

Incorporate recommendations from the
Regional Development Plan into the
Comprehensive Plan and Comprehensive
Transportation Plan
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Report of Accomplishments

TRANSPORTATION CONTINUED

Project

Status

Ongoing

Completed

Currently
Underway

Postponed

Not
Completed

Explanation

Transportation Planning (Cont.)

Incorporate recommendations from Revive
285 into the Comprehensive Plan and
Comprehensive Transportation Plan

Incorporate recommendations from the TIB
Concept 3 Regional Transit Plan into the
Comprehensive Plan and Comprehensive
Transportation Plan

Revive 285 study is not yet complete

Incorporate recommendations from the
Radial Freeway Strategic Implementation
Plan into the Comprehensive Plan and
Comprehensive Transportation Plan

Study was completed after CTP
adoption and can be incorporated in
2012 update.

Update Transportation Improvement Program

X

HEALTH & EDUCATION

Continue collaboration on zoning map
changes and land use changes

Orchestrate annual coordination meetings
between county land use planning and Cobb
County School system administrative
planning staff

Provide quarterly updates to the Cobb
County School System regarding residential
land use changes and approved residential
permits by type

Ensure coordination between Cobb County
Planning staff and the Cobb County School
Systems administrative staff on municipal
boundary expansions
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Report of Accomplishments

HEALTH & EDUCATION CONTINUED

Status

Currently Not Explanation
Underway Postponed Completed

Project Ongoing | Completed

Continue collaboration with local secondary
educational institutions to ensure sufficient
levels of education and training for the
workforce

Coordinate healthcare service and facility
requirements with other public or private X
organizations that provide similar services

Establish innovative approaches to affordable
public health service delivery and wellness X
promotion

Establish public health services and facilities
to serve special client groups such as the X
disabled, homebound and institutionalized

LIBRARY

Investigate the financing and implementation
for a relocation and expansion of the
Kennesaw Branch library to accommodate
increasing demand

X Postponed due to lack of funding

Complete necessary renovations for the
remodeling of the Central Library

Coordinate the expansion of libraries as they
become necessary

Expand the wireless network within existing

library facilities to provide public access x Postponed due to lack of funding
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Report of Accomplishments

LIBRARY CONTINUED

Status
Project . Currentl Not Explanation
) Ongoing | Completed y Postponed p
Underway Completed
Implement a self-checkout technology for X
library patrons
Study possibilities for a mobile book service
to help provide additional library service to X
underserved areas
Update the existing facility needs study for . To be completed in 2012

library system
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Appendix 19-A

Tax Abatement Program
Atlanta Road Area

Cobb County Comprehensive Plan 2015
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Design Guidelines
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